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Tema 1. CyTHicTh Ta 3aBJaHHS MAPKETHHIY iHHOBaLii
[Lman

1.1. CytHicTb, 00’€KTH 1 Cy0’€KTH 1HHOBALIIMHOI JISTIBHOCTI.
1.2. Eramnu, cTazii i Mojeni IHHOBAIIMHOTO TPOIIECY.

1.3. Knacudikaiii iHHOBAIIH.

1.4. )XutTeBUil UK 1HHOBAIIH.

1.1. CyTHicTb, 00’€KTH i Cy0’€KTH iHHOBaALIITHOT TiAJIBLHOCTI

binpiricTe acnekTiB CyCHUIBHOTO PO3BUTKY Ta TMPOrpecy JIIOJACTBA MOXKHA
MOSICHUTH TPArHEHHSM [0 TMONIYKYy HOBHUX IUISAXIB 1 JOCKOHAIIIIUX 3aco0iB, IO
CIpsIMOBaH1 Ha 3aJI0BOJICHHS 0a30BUX MOTpeO 1HAMBIAA. Y pe3yJsbTaTi 4oro B 3arajibHii
CYCHIIbHIH CB1JOMOCTI CTBOPIOETHCS abo
BU3HAYAEThCSI KOHKPETHA MeTa — TMOCTIiiHE YJOCKOHAJEeHHS ICHYIOYMX 3aco0iB
3aJI0BOJICHHS TIOTpeO Ta 3HAXO/KEHHA OuIbll JocKoHanuX. Lle mparHeHHs crpuse
CTBOPEHHIO HOBHMX TOBapiB Ta TMOCIYr, HOBHX TEXHOJOTIH 1 MPOIECIB BIIHOBICHHS
3ac00iB BUPOOHHIITBA.

MapkeTHHT MOPIBHIOE MK COOOI0 MOHATTS «BUHAX1THUIITBO» Ta «HOBATOPCTBOM. |
nepie, 1 Apyre € MeToAaMi HayKOBO-TEXHIUHO1 AISUTBHOCTI, Ha SIKUX 0a3ye€ThbCs MPOIIEC
MOIIYKY 1Aeil HoBoro ToBapy. [lojmanbminii pO3BUTOK LBOTO MPOILECY MO JOBEACHHIO
HAyKOBOI 171ei 00 TEXHIYHOTO0 BUHAXOIYy A0 CTajli MPaKTUYHOTO BUKOPUCTAHHS, 110 MAE
MIPUHOCUTH JOXI, Y CBITOBI MapKETHHIOBIN JTISUTEHOCT! TPAKTYETHCS SIK «IHHOBAITISD).

[HHOBaIlIS SK CKIAQJAOBHM MPUHIMI MAapKETHHTOBOI KOHIIEMINT YMpaBIiHHS
OXOIUTIOE BUPOOHUYY Ta 30yTOBY NisIBHICTH mianmpuemctBa. [lepmr 3a Bce, iHHOBaIlis
nependavae TOCTIHHE YIOCKOHAJCHHS Ta OHOBJICHHS TMPOIYKTY, IO BHITYCKa€
HiAMPUEMCTBO, PO3POOKY JOCKOHAIIIIMX TEXHOJOTIH 1 HOBUX HAayKOBO-TOCIiIHHUX
POOIT.

InnoBauiitHa fgisabHicT, (aHT.  imnovation —  BBEACHHS  HOBHWHOK,
HOBOBBEJICHHSI) — [ISJBHICTh CHPSMOBAaHA Ha BUKOPUCTAaHHS W KOMepIlami3aliio
pe3ynbTaTiB  HAYKOBHX JOCHIIKEHb Ta pO3po0OK, BHUIYCK HAa PHUHOK HOBUX
KOHKYPEHTOCIIPOMOKHUX TOBapiB 1 OCIYT.

[HHOBaIIIIiHA MIAJIBHICTD € HEBIJA €MHOIO CKJIAJOBOIO BHUPOOHHUYO-TOCIIOAAPCHKOI
TSTBHOCTI MIANPUEMCTBA, 30pPIEHTOBAHOI HAa OHOBJICHHS 1 BJIOCKOHAJICHHS WOTO
BUPOOHUYHUX CUJI TA OPTraHi3alliHO-€KOHOMIYHUX BIJHOCHH.

O06’exTOM 1HHOBAUIWHOI AISUIBHOCTI € 1HHOBalis. Crif PO3PI3HATH TEPMIHU
«HOBALS» Ta «IHHOBAL[IS.

HoBauiss (nar. novatio — OHOBIEHHS, 3MiHA) — TMPOAYKT IHTENEKTyalbHOI
TISUTBHOCTL  JtoJIel, OQOopMIIeHHI pe3yiabTaT (PyHIAMEHTAIbHUX, MPUKIATHUX a0o
EKCIIEpUMEHTAJIbHUX  JOCHIKEHb Yy Oyab-akid cdepl  JIOACBKOI  JISIIBHOCTI,
CIpSMOBaHUM Ha MiIBULICHHS €(EKTUBHOCTI BAKOHAHHS POOIT.

Hogariii moctaroTh SK BIAKPUTTS, BUHAXOAHW, HOBI a00 BJIOCKOHAJIEHI MPOIIECH,
CTPYKTYpH, METOJIMKU, CTaHIApTH, PE3yJIbTaTH MAapKETUHTOBUX JOCIIIKEHb TOLIO.



Onnak YCBIIOMJICHHS LIHHOCTI HOBaIIII, a OTXKE,
JOLIIBHOCTI ii BNPOBAPKCHHS, HE MPUXOJIUTH OJApa3zy Micis ii mosisu. Mae MuHyTH
MEBHUN dYac, MepIl HDK XTOCh MOOAYNWTHh MOTEHIIMHY BUTOAY BIJ YIPOBAKECHHS
HOBUHKH Ta IHIIIOE ii BUBEACHHS HA PUHOK. Nnerses PO IHHOBALIMHUMA JIar.

InHoBauiitHuii Jar — mepio; Mi>K IOSIBOIO HOBAITIT Ta ii BIPOBAKECHHSIM.

3 MOMEHTY yXBaJICHHS HOBallli 10 peali3allii Ta pO3MOBCIO/DKEHHsSI BOHA HaOyBae
HOBOI IKOCTIi, TOOTO CTa€ iIHHOBAIli€l0. Y CBITOBIM €KOHOMIYHIH JIiTepaTypi iCHYe 6arato
BU3HAYCHb 1HHOBAIlli, MPUYOMY BITUM3HSHI HAYKOBI[lI CHHOHIMOM TE€pMiHa «IHHOBAIIis)»
BBA)KAIOTh «HOBOBBEJICHH». TE€pMIH «IHHOBAIIiS» 3aIPOBAJIMB aBCTPIACHKUN €KOHOMICT
Nozed Illymmerep (1883-1950), skmit y 1912 p. y npami «Teopisi eKOHOMiYHOIO
PO3BUTKY» BXXHMB CJIOBOCIIOJyUYEHHSI «HOBa KOMOIHAIlish», MalOUud Ha yBa3i HOBY SIKICTh
3ac00iB BHpPOOHUIITBA, IIO JOcCsrajgacs MUIAXOM TEeBHUX MOJIMNIIEHb 1CHYI0YOTrO
oOyagHaHHS, BBEJICHHS HOBUX 3ac00IB BUPOOHHMITBA a00 CHCTEM HMOro oprasizarii. Y
HACTYTTHHX nparsix 1. [ymmerep 3aMICTh
TEepMiHa «HOBa KOMOIHAIIis)» 3aCTOCOBYBAB TEPMIH «IHHOBALIIs.

[ToHATTS «iHHOBaILlis» Ta «HOBOBBEIEHHS» MOXHA BBa)KATH TOTOXKHHUMH, XO4a
JesIKi HayKOBII TPAKTYIOTh iX MO-Pi3HOMY 3aJI€KHO BiJl BIACHOTO PO3YMIHHS €THUMOJIOT]
cioBa. SIKIO MPUUHSTH TE, IO CJIOBO «IHHOBAIISM) € MOXITHUM Bl JJATHHCHKOTO
«novoy, IO O3HA4Ya€ 3MIHIOBATH, OHOBIIIOBATH, TO IIiJ] 1HHOBAIIEIO CIIA PO3YyMITH
npolec 3MiH, OHOBIIEHHsS. ToMmy, Hampukiana, yropcbkuit ekonomict b. Canto Bu3HauuB
IHHOBAIIO SIK TaKHil CYCHIJIbHO-TEXHIYHO-EKOHOMIYHUI MpOIIeC, KU Yyepe3 MpaKTUUHE
BUKOPUCTAHHS 1/Ied Ta BHMHAXOMIB NPHUBOJIWUTH 1O CTBOPEHHSA KpallUuX 3a CBOIMH
BJIACTUBOCTSIMU BHUPOOIB, TEXHOJOTIM Ta y BUNAAKY, SKIIO BOHM OpPIEHTYIOTHCS Ha
€KOHOMIYHY BUTOAY, Ha MPUOYTOK; iX MOSIBA HA PUHKY MOXE MPUHOCUTH JOJATKOBUI
ycmix. Pociiicekuit ekonomict O. Ilpuroxkuit nae Bu3Ha4YeHHsI iHHOBAIi K (HOpMHU
KEpOBaHOTO po3BUTKY. [Ipu 1IbOMy MiJl iHHOBAIIIEIO BIH PO3YMI€ TaKy LLJIECHPSIMOBAHY
3MiHY, sIKa BHOCHUTb Y CEpEOBHINE BIPOBAKEHHS (OpraHizalliio, CyCHiJIbCTBO TOIIO)
HOBI, BiTHOCHO cTabumbHI enemenTy. O. [Ipuroxmii 3a3Havae, 1Mo i1HHOBAIIIS — I1e TIPOIICC,
TOOTO MepexiJi MEBHOI CUCTEMU Bijl OTHOTO CTaHY JI0 1HILIOTO.

OpHak MOMIMPEHIIINM € MOTIJISAM, 3TIJHO 3 SKUM 3a OCHOBY OepyTh Mepekian
MOHATTS «HOBOBBEACHHS» SK «BBeIEHA HOBamis». OTxe, UM TEPMIHOM HA3WBAIOThH
00’exTH BHOpOBa/pKCHHs (Hampukian, 3a E. PomkepcoM, HOBOBBeIEHHsS — Iie ijes,
IpaKkTHKa ab0 MPOJYKT, L0 CIPUHMAIOThCS K HOB1). AMepukaHCbkuil exoHoMicT II.
Jlemep TioymauuB 1HHOBALIIO SIK HOBUW MPOAYKT a00 MOCIYTYy, cnocid iX BUPOOHUIITBA,
HOBAIlIl0 B OpraHizaiiiHiii, (iHaHCOBIM, HAyKOBO-IOCIIIHIM Ta 1HIIUX cdepax, Oy.ib-
sIKe BIOCKOHAJICHHSI, sIKe 3a0e3eduye eKOHOMII0 BUTpAT ab0 CTBOPIOE YMOBH JJISl HEi.

AHani3 TpakTyBaHb TOHSTTS «IHHOBAIlis» PI3SHUMU BUYEHUMHU TMiJIBOIUTH 0
BHCHOBKY, 1o OUIBIIICTD 3 HUX IPYHTYETHCS Ha KOHLETIIT
. lllymnerepa, skuii BU3HAYAB BiAKPUTTS, BUHAXIJ HOBOTO MPHCTPOIO 200 TEXHONOTil
SK TIOYaTKOBY TO/Iif0, @ IHHOBAIIiIO, BIPOBAKEHHS I[LOTO MPUCTPOIO a00 TEXHOJIOTIl —
K 3aBepIIAIbHYy TIOJII0, PO3TIISAJAIOYM 1HHOBAIIO 3 TOTJSAAY EKOHOMIYHOTO
3aCTOCYBaHHS, 110 03HAYAE CTBOPEHHS HOBUX PECYPCIB 400 BUKOPHUCTAHHS BXKE BIJOMHX
THIITUM YUHOM.



OTxe, CBITOBa €KOHOMIYHA JyMKa IHTEpPIIPETY€ IHHOBAIlIO SIK TMEPETBOPEHHS
MOTEHI[IITHOTO HAyKOBO-TEXHIYHOTO MIPOTPECY B PEAIbHUM, BTUICHUM Y HOBUX MPOJAYKTax 1
TEXHOJIOT1IX. 3 OTJISIY Ha 1€ TEPMIHU «HOBOBBEACHHS» Ta «IHHOBAIIISH MOXKHA BBaXKaTH
pPIBHO3HAYHUMHU 1 BHUKOPUCTOBYBAaTH SIK CHHOHIMHU IIOJO KIHIIEBOTO pe3yJbTaTy —
BITPOBAPKEHOT HOBAIIII.

InHoBauisi (HOBOBBeeHHsI) — KIHIICBUI PE3yIbTaT 1HHOBAIIHHOT MISJILHOCTI, 110
OTpUMaB BTUICHHS Y BHJIl BUBEJACHOTO HA PUHOK HOBOTO YW BJIOCKOHAJIEHOTO MPOAYKTY,
HOBOTO a00 BJOCKOHAJIIEHOTO TEXHOJIOTIYHOIO TMPOIECy, IO BUKOPHUCTOBYETHCS Y
MPaKTUYHIN JISTIBHOCTI, @00 HOBOTO IMIIXOMY 0 COIaIbHUX MOCIYT.

HoBoBBeneHHsI TOB’si3aHE 3 HOBHM 3aCTOCYBAHHSIM ICHYIOUOTO MPOJYKTY,
BUKOPHUCTAHHSM HOBOI KOHIenii abo ifei. BoHo Moxe TpakTyBaTUCS SIK HOBHM MMiIXi[
10 KOHCTPYIOBaHHS, BUPOOHUIITBA, 30yTy TOBapiB, 3aBISKU SIKOMY iHHOBAaTOp Ta KOTO
KOMIaHis 3400yBalOTh MEpeBaru HaJ KOHKypeHTamH. BU3HAHHA KOPUCHOCTI 1HHOBAIii
KIHIIEBIM CIOXXMBA4YeM 3YMOBIIIOE 3MIHY COIIaIbHO-€KOHOMIYHOTO CEpEIAOBHIIA.
KopucHicts, QyHKIST KOPHUCHOCTI BIAPI3HAIOTH HOBOBBEICHHSA BiJl BIOKPUTTS 1
BUHAx0ay. BigKpuTTsS ¥ BHHAXOJM HE MArOTh COIAJIbHOI Ta €KOHOMIYHOI IiH-HOCTI,
AKIIO HE CTal0Th OCHOBOIO HOBOBBE/ICHHSI HA PUHKY.

[HHOBAIlI BHOCUTH 3MIHM Yy TEPBHUHHY CTPYKTYPY BHPOOHMYOTO OpTaHi3My,
MEepeBOJAUTh MOr0 B  HOBUM CTaH. YNPOBAKEHHS HOBAIil  BIIOYBa€ThCS
[JIECTIPSIMOBAHO, 3 METOIO MOJIMIICHHS (YHKIIOHYBAaHHS MiJIPUEMCTBA, TOMY MOXKHA
CTBEP/KYyBaTH, 110 1HHOBALIIS € IIUIbOBOIO 3MIHOKO MIANPUEMCTBA SIK CUCTEMH, 3aBISKU
AKill CTBOPIOETHCSI HOBUM 3aci0, MpU3HAYCHWN JUIS 3a0BOJIEHHS TIEBHOI MOTpedu
mofed. 3BiAcM W TpakTyBaHHs TIOHSATTS «iHHOBamis» y 3akoHi Ykpainu «IIpo
IHHOBAIlIHY MisTbHICTEY: «lle HOoBOcTBOpeHi (3acTocoBaHi) Ta (a00) BIOCKOHAJICHI
KOHKYPEHTOCIPOMO’KHI TEXHOJIOT1i, MPOAYKIis YU TMOCIYTH, a TAaKOX OpraHi3auiiHo-
TEXHIUHI pillleHHS BUPOOHUYOTrO, aJAMIHICTPATHBHOTO, KOMEPIIIHHOTO abo I1HIIOro
XapakTepy, MO ICTOTHO MOJIMIIYIOTh CTPYKTYpy Ta SAKICTh BUPOOHHUIITBA 1 (a00)
CoIliabHO1 Chepm.

Y  3a3HaueHOMY 3aKoHi BKa3aHo, 10 00’ ekTaMu IHHOBAIIHOT
ISJIBHOCTI €:

® IHHOBAI[II{HI IPOTPaMH 1 IPOEKTH;

® HOBI 3HAHHS Ta IHTENEKTyaJIbHI MPOIYKTH;

® BupOOHWYE O0JaJHAHHS 1 TIPOLIECH;

® iH}pacTpyKTypa BUpOOHUIITBA 1 MIANPUEMHHUIITBA;

® oOpraHizauifHO-TEXHIYHl  pIIIEHHS  BUPOOHUYOTO,  aAMIHICTPATUBHOTO,
KOMEpULINHOTO a00 1HIIOrO XapakTepy, LU0 ICTOTHO MOJIMIIYIOTh CTPYKTYpPY Ta SKICTh
BUPOOHUIITBA 1 (a00) couianbHOI cdhepu;

® CHPOBHUHHI pecypcH, 3aco0u iX BUA0OyBaHHS Ta MEepepOOJICHHS;

® TOBapHa MPOIYKIIis;

® MexaHi3MU (OPMYBaHHS CIIOKUBYOTO PUHKY 130yTy TOBapHOI MPOTYKIIii.



B ymoBax puHKY iHHOBalii OXOIUIIOIOTH YCIO E€KOHOMIKY, B  TOMY
YUCJl MPOAYKTHBHI CWJIM Ta BHUPOOHHUY1 BITHOCHMHU. BOHHM € HEOOXiHOIO yMOBOIO
PO3BUTKY BHUPOOHMIITBA, MIABUIICHHS SKOCTI MPOAYKIII Ta 3pOCTaHHA BUPOOHUYMX
MO>KJIMBOCTEH Hl,[alI/IeMCTBa HOSIBU HOBUX TOBaplB 1 MOCIIYT, 3 TaKoX 3acoboM, 3a
JOTIOMOTOI0 SIKOTO OpraHizaiii aJanTylTbhcsl A0 3MiH Yy 30BHIIIHBOMY CEPEIOBUINI i
3MIHIOIOTh HOTO y BiacHux iHTepecax. Il. Jl[pykep BkasyBaB, 1m0 «iHHOBamii» (abo
HOBAaTOPCTBO) — II€¢ OCOOMMBUM 3aci0 MANMPUEMIIIB, 3a JOIMOMOTOI SKOTO BOHH
JOCIIDKYIOTh 3MIHM B €KOHOMIIII Ta CYCIUIBCTBI 3 METOIO BUKOPUCTAHHS iX y Oi3HeCI uu
pisHEX cdepax 0OCTyroByBaHHs. 3allydeHHsS IHHOBAIlIM y TPAKTHKYy poOOTH
OIANPUEMCTBA YK iX CTBOPEHHS BJIACHUMHU CHJIAMH 3J1MCHIOETBCS Yy MEXax
IHHOBAIITHOTO MEHEHKMEHTY .

Cucrtema MapKeTUHTY Oprasizamiii, 1m0 BUKOPUCTOBYIOTH IiIIPUEMHUIIBKUN,
IHHOBAIIMHUN MIIX1A 10 CBOTO (DYHKIIIOHYBaHHS 1 PO3BUTKY, MOKJIWKAHA BHUPIIIYyBaTH
HU3KY 3aBJIaHb, IHKOJHU CYNEPEWINBHUX Ta HABITh B3aEMOBUKIIIOUHHUX:

® [IOCTIiiiHE OHOBJICHHS ACOPTUMEHTY IPOIYKIli Ta MOCIIYT;
® OHOBJICHHS 1 CTBOPEHHSI HOBUX BUPOOHUYHX CHCTEM;

® MiJBUIICHHSA €()EeKTUBHOCTI BUPOOHNYO-30yTOBOI MiSIILHOCTI MEpeayciM uepe3
MiABUILEHHS MPOAYKTUBHOCTI Mpalli MepcoHany i 3HWKEHHs BCiX BUIIB BUTPAT;

® po3pobneHHs W  peamizamis  cTpaTerii  Ta  TaKTHKH  OOpOTROM  3a
JTAEPCTBO HA OCHOBI KOHIIGHTpAIlli 3yCHJIb 1 pecypciB Ha HaWNEPCIEKTUBHIIINX
HampsMax PO3BUTKY TEXHIKH, TEXHOJIOT1i, MOTped TOIIIO;

® MAMOPSAKYBaHHS TISTTBHOCTI BCIX TIPO3I1TiB BHPOOHUYIHNX
CUCTEM PEKUMY CKJIQJHOTO BIATBOPIOBAIHHOTO KOHBEEPA HOBOBBE/ICHB;

® [IO€JHAHHS THYYKOCTI Ta aJanTUBHOCTI JpiOHOCEpiHHOTrO BUPOOHHIITBA 3
BHCOKOIO €(DeKTHBHICTIO, HU3bKUMHU BUTPATaMH 1 BHCOKOIO MPOJYKTUBHICTIO MacOBOTO
BUPOOHMUIITBA.

VY3romkeHne BUPIMICHHS IIUX 3aBJaHb 3a0e3leuye MOCTyNnaabHUM, MPOMOPLIHHAN,
e(eKTUBHUI PO3BUTOK MIANPUEMCTBA, HOTO €EKOHOMIUHY CTIMKICTb.

[HHOBaMIHA MISUTBHICTH MTIANPUEMCTB — 1€ HE JIMIIE PO3B’SI3aHHS TEXHIYHUX
3aBAaHb IIOJAO CTBOPEHHS HOBOIO MPOAYKTY, HOBOi TEXHOJOTIi YM YJOCKOHAJICHHS
HasBHUX, a ¥ B1AOIp NEPCHEKTUBHUX HAYKOBO-TEXHIYHUX JOCSITHEHb, CBOEYACHE
NaTeHTYBaHHS BUHAXO/IB, IPOCYBAHHS HAYKOMICTKUX TOBapiB Ha PUHOK.

BaxxnmBoro cki1a0BO0 1HHOBAIIMHOL AISUTBHOCTI € Mpalsl BUCOKOKBaTI(PiKOBaHMX
TEXHOJIOT1B, KOHCTPYKTOPIB, MapKETOJIOTIB, €KOHOMICTIB, (JIHAHCHUCTIB, SIKI BUKOHYIOTb
cnenudiuHl (GyHKLII 3 TEXHOJOTIYHOTO MPOEKTYBaHHS Ta KOHCTPYIOBaHHS HOBAlliif,
3a0e3nedyeHHss (iHAHCAMH  HAy-KOBO-JIOCHITHUX 1 MPOEKTHO-TIONIYKOBUX  POOIT,
KaJIbKYJIIOBaHHS BUTPAT PECYpPCiB, IIIHOBOTO MPOEKTYyBaHHS, MPOCYBaHHSI Ha PUHOK (Y
pa3l ToBapHOI 1HHOBAIl) TOmIO. YCi I TpaIiBHUKA € Cy0’€KTaMu I1HHOBAIIHHOT
JISUTBHOCTI 'y BY3bKOMY 3HAu€HHI (IIOAO OKpeMmoro mignpueMcta). OpHak muiie
yacTMHa 3 HHUX Oepe Ha cebe BIANOBIAANBHICTD 3a YXBAJICHHS pPIIIEHHS HIOJ0
MPaKTUYHOTO 3aCTOCYBaHHS 1HHOBAIlIM Ha MiAMPUEMCTBI. Taki pileHHs, SK MpaBUio, €



PU3BHKOBAaHUMH M YXBATIOIOTHCS 37COUTBIIIOT0 BUIIMM KEPIBHUIITBOM MiANPUEMCTBA 200
HOro BIaCHUKOM. SIKIIO BOHU YacTO 1HIIIIOIOTH 3ady4YeHHS 1HHOBAIl, TO iX Ha3UBAIOTh
1HHOBAaTOPaMH.

InHoBaTOp — oco0a, sika iHIIIIOE TIpolleC YNMPOBAHKCHHs 1HHOBAIIlI Ta Oepe Ha
cebOe BIIMOBIATBHICTh 32 HOTO peatizarliio.

®ipMH, MO0 CUCTEMAaTHYHO BHOCATHh PaJMKAJIbHI TMONIMIIYBajdbHI 3MIHU Y CBOIO
TiSUTBHICTB, TUBEPCU(DIKYIOTH 11 BIAMOBIAHO 1O HOBUX BHMOT PHUHKY, BUKOPHUCTOBYIOTH
IHHOBAIlIMHI MAXOAM Y B3aEMOAIl 3 TapTHEpaMH, CIOXHBA4aMH TOIIO, TEX €
IHHOBATOPAMH.

[HHOBaTOp MOYKE 1HIMIIOBATH HAYKOBI JOCIIIKEHHS, PO3POOKY HOBHHKHU CHUJIAMH
¢bipMu, a TakoX mpuAOaHHS B IHIIKUX (PipM 1HHOBAIlM, IO JOBEIH CBOIO MPaKTUYHY
IIHHICTh, Ta X YIOCKOHAJICHHS.

IniniroBanHs iHHOBamWiii — pexoMeHJalil IIOA0 BIOCKOHAJICHHS HAayKOBO-
TEXHIYHOI, OpraHizamiiHoi, BUpOOHHYOI ab0 KOMEpLiiHOI AiSUIBHOCTI MiANPUEMCTBA,
METOIO SKHX € MOYaTOK 1HHOBAIIIMHOTO TPOIIeCy ad0 HOT0o MPOJAOBKEHHS (PO3BHUTOK).

3 ornsgy Ha 3a3HAyeHE BWINE, MOXHA JaTd I[IOBHE  TPaKTyBaHHS
cy0’€KTIB IHHOBAIIMHOI JISTTLHOCTI.

Cy0’exTn iHHOBaNiiiHOI aisibHOCTI — (Q3UYHI a00 MOPUAMYHI OCOOH, SKi
MPOBAAATh IHHOBAILIMHY AISUTHHICTH 1 (a00) 3amydaroTh MailHOBI Ta IHTEJIEKTyaslbHI
IIHHOCTI, BKJIQJAI0Th BJIACHI YW MMO3WYEHI KOIITH B peai3allito iHHOBAI[IHHUX MMPOCKTIB.

[HHOBaIIIIHA MIATBHICTD MIAIPUEMCTBA CIIPSIMOBAaHA Ha CTBOPEHHS 1 3aJIy4eHHS 13
30BHIIIHBOTO CEPEJOBUINA TAKWUX I1HHOBAIlM, sIKi O CHOPUAIM TiABUINCHHIO HOTO
KOHKYPEHTOCTIPOMOXXHOCTi, 3MIIHEHHIO PHHKOBHX TMO3UIlH, 3abe3neuyBanmu O
MEPCHEKTUBY PO3BUTKY. OJHAK MOXKJIMBOCTI MIANPUEMCTB IIOJ0 3ay4YCHHS 1HHOBAIIN
pi3HI, IO 3YMOBJCHO MEPEAYyCiM ICHYIOUMMH PECYpPCHHUMH OOMEXKEHHSMH, OCOOIUBO
¢binancoBumu. Tomy yrpaBimiHHA 1HHOBALIMHOIO [iSUTBHICTIO CIiJl 3A1MCHIOBATH, 3
OJTHOTO OOKY, 3 OTJISiy Ha TMOTEHIIWHI MOXJIMBOCTI 1HHOBAIl y (OpPMYyBaHHI KOHKY
PEeHTHHX TIepeBar, a 3 IHIIOT0O — HAa  I1HBECTHINIMHI  MOXJIHMBOCTI  TIiJ
pueMCTB. [t Iboro HeoOXiTHE eKOHOMITHE OOTPYHTYBaHHS JIOIITFHOCT] BIIPOBAKCHHS
KOXKHOI, HaBITh Ha TMEPIINi morisa Oe3nmepeuHo nmepcrnekTuBHO1 HoBallli. [le mae 3mory
KEPiBHUIITBY yXBaJIFOBATU MO3UTUBHE
PILIEHHS 100 3aIy4YeHHS TI€i 3 MOXJIMBUX aJIbTEPHATUBHUX HOBUHOK, 110 CTBOPUTH
s GIipMH CYyTTEBI KOHKYPEHTHI IepeBard 1 3a0e3MeuuTh HAJIEKHY EKOHOMIYHY
BiJi1auy, piBEHb KO CYyTTEBO MEPEBUILLyBaTUME BKJIAJIEH] B ii peai3aliio KOIITH.

1.2. Eranm, cTraaii Ta MmoaeJti iHHOBauiiiHOTO mpoiecy

[nHOBamIHA AISIBHICTH Ta I1HHOBAIIMHUN TMPOIEC 3a CBOIM 3MICTOM JIEIIO
pi3HATHCA. |HHOBAIIMHMI TIpOLEC € MIMPIIUM MOHSTTSIM, HiXK 1HHOBAI[IiHA JISUIBHICTb.
Bin oxorumroe Bci cTagii CTBOpEHHS HOBUHKH: BiA 1€l JO KOHKPETHOTO TMPOIYKTY,
TEXHOJIOT1i a00 MOCHYyTH, SIKI BUKOPUCTOBYIOTHCS Y TOCIIOAAPCHKIN MPaKTHUIll; BC1 €Tanu
KUTTEBOTO LUKIY 1HHOBALi, Y TOMY 4uchi ii 1udy3it0 y HOBI YMOBU YU MICIIs



3aCTOCyBaHHSA. A 1HHOBAIliHA ASUTBHICTH TOJIATAE B JisAX JIOACH, CIpPSIMOBAHHX Ha
CTBOPCHHSI YW BIPOBA)KCHHSI 1HHOBAIII1 HA TIEBHIM CTafil IHHOBAIIMHOTO MPOIIECY.

[HHOBaIIIIHUI TIpolleC — MPOLIEC MEPETBOPEHHSI HAYKOBOTO 3HAHHS B 1HHOBAIIIIO,
sKa 3aJI0BOJIBHSIE HOB1 CYCIUIbHI MOTPEeOU; MOCTIAOBHHM JIAHIIOT [il, IO OXOILUTIOE BCi
CTa/Iii CTBOPEHHS HOBUHKH Ta 11 IPAKTUYHOTO BUKOPHUCTAHHSI.

[lix gac 1HHOBAIIMHOTO TPOIIECY HE JIMIIE CTBOPIOIOTHCS OYIKYBaHI 1HHOBAIlIHHI
MPOJIYyKTH, a ¥ MOXYTh BHUHUKATH CYNPOBO/KYBajbHI 1HHOBAIl, $IKI € TMOOIYHUM
pe3ynbTaTOM KpeaTHBHOI (TBOPUO1) IHHOBAIIHOT AISUIBHOCTI HA TIEBHOMY ii eTari.

CropouieHo Mojeiab 1HHOBALIMHOTO TPOILECY MOXKHA TMOAATH SK  KiJIbKa
MOCJIIIOBHUX €TaMiB: HayKa-TeXHiKa-BUPOOHUIITBO.

Hayka. Ha upoMy etami po3poOisioTh TEOPETUIHI OCHOBH MIeBHOI
npobaemu. OXoruToe cTaaii pyHIaMEHTATBHUX 1 TPUKJIAIHAX JOCIITKCHb.

1. @ynoamenmanvni oocniodncenns. CipsiMOBaHiI Ha BUBYEHHS TEOPETUYHUX 3aca]
npoueciB 4y siBuil. [lomToBXoM m0 iX MpOBENEHHS € BUHUKHEHHS TIMOTE3H, SKa
noTpelye miaTBepIKeHHA. PesynbraToM (pyHIamMeHTanbHUX AOCTIIKEHb MOXYTh OyTH
BIJIKPUTTSL.

BinkpuTrai — HayKOBWIi pe3ysbTaT, 10 BHOCUTH PaJUKalbHI 3MIHH B iCHYIOUl
3HAaHHS, PO3KPHUBAE€ JOCI HE BiIOMI 3aKOHOMIPHOCTI, BJACTUBOCTI Ta SBUIIA
MaTepiaJbHOTO CBITY, ICTOTHO BILJIUBAE Ha HTII i PO3BUTOK
[MBLTI3AII1, € HKEPETIOM BUHAXOIB.

CeiTOBHII [TOCBi TIOKa3zye, M0 (yHIAMEHTadbHI JOCTIPKEHHS  Jal0Th
no3uTuBHMM pe3ynbrar Jsmme y 10% BumagkiB; mpakTHUHE 3aCTOCYBaHHS 13 Ii€l
KUIbKOCTI MaTuMme e meHme. I'. dopn Bka3yBaB, 110 caMi mo coOi 11ei IiHHI, ajie
KOXKHA 1/1ed BPEIITI-PEIIT TUTHKU iesl. 3aBAaHHS TOJISITa€ B TOMY, 1100 peami3dyBaTH ii
MPaKTUIHO.

K10 AOCHIKEHHST MaloTh IUIECTIPSIMOBAHUM, MONIYKOBHUI XapakTep, y IMpoleci
AKUX BUKOPHUCTOBYIOTHCA 17I€i MIOJ0 Martepianizalli ICHyIOUUX TEOPETHUYHUX 3HAHb, TO
MO3UTUBHUX  pe3ydbTaTiB  Oyae  Outbmme. Ili  mocmimkeHHS — 3aBEpIIYIOTHCA
OOTpYHTYBaHHSM Ta EKCIIEPUMEHTAIHHOIO TEPEBIPKOI0 HOBHUX METOJIB 3aJI0BOJICHHSA
CYCIIJIBHUX NOTPeO, iX pe3ynbTaToM € BUHAXOIH.

Bunaxing — pe3ynbTar HayKOBO-IOCTIIHHUIIBKUX M JOCIIIHO-KOHCT-PYKTOPCHKHUX
poo6it (HAJKP), mo BimoOpakae MPUHIIMIIOBO HOBHM MEXaHi3M, SIKMM MOXKE CTaTH
OCHOBOIO TMOSIBU 3HAUHOI YaCTMHM I1HHOBAlLll Ta 1HHOBALIWHUX MPOLECIB 1 CYTTEBO
BIUIMHYTU Ha po3BuTOK HTII.

@dyHaaMeHTadbHI BIIKPUTTS Ta BUHAXOAM XapaKTEPH3YIOThCS, SK MPABHIIO,
BEJIMKUM MPOMIKKOM 4Yacy BiJ (OpMyJIFOBaHHS TIMOTE3U JI0 MPAKTUYHOTO 3aCTOCYBaHHS
BUHAXO]Y.

dyHIaMeHTadbHI HAyKOBl JOCHIDKCHHS 3IHCHIOIOTHCS Yy  CIelialli30BaHUX
HAYKOBHX 3akiaznax 1 (piHaHCYIOThCS JepxaBoro Ta koprnopauismu. [llogo Ykpainu, To
BOHA 3a OCTAHHE JCCATWIITTS Maike BTpaTWiia HAKOMWYEHUW HAYKOBUM TMOTEHINiA,
(¢iHaHCyBaHHA (YyHIAMEHTaJbHUX JOCIIKEHb HEJOCTaTHE, TOMY BOHHU HE JalOTh
BITYYTHHUX PE3YJIbTATIB.



2.  Ilpuxnaoui  Oocniodcenns.  BuszHauaroThb HaIpsaM MIPHUKJIATHOTO
3aCTOCYBaHHSI 3HaHb, 3700yTHUX Yy Tpoueci (yHIAMEHTAIBHUX JOCHIIKEHb. IX
Pe3yJIbTaTOM € HOB1 TEXHOJIOTIi, HOBI MaTepiaiau, HOB1 cuctemu. L1 mocmimKeHHsT TaKOXK
noTpeOyIOTh 3HAYHUX 1HBECTHIIM, € PU3UKOBAHUMH 1 BHUKOHYIOTHCS, SK IMPaBWIIO, HA
KOHKYpPCHIi OCHOBI Tally3eBUMH HAyKOBO-AOCHITHUMH iHcTuTyTamu uyu BH3 Ha
3aMOBJICHHSA JIepKaBU a00 3a paxyHOK BEIUKHUX MPOMUCIOBHUX KOMIIaHIM, aKI[IOHEPHHUX
TOBApHUCTB, IHHOBAIIHHUX (OH/IIB TOLIO.

Texnika. Ha upomy erani BTUIIOIOTH TEOPETUYHI KOHCTPYKIIIi SIBUI 1 MPOIIECIB Yy
MaTepianbHy 00070HKY. OXOIUIIOE CTaiii JOCHiAHO-KOHCT-PYKTOPCHKUX Ta MPOEKTHO-
KOHCTPYKTOPCHKUX  POOIT, CHOpSMOBAaHUX Ha  PO3pPOOJIEHHSA,  MPOEKTYBaHHS,
BUTOTOBJICHHSI Ta BUIPOOOBYBaHHS IOCITIJHUX 3pa3KiB HOBOI TEXHIKH, TEXHOJOTI YU
HOBOTO TMPOAYKTY. BH3Ha4arOTh TEXHIYHI XapaKTePUCTUKA HOBOI MPOAYKIIII,
PO3pOOIIAIOTh 1HXKEHEPHO-TEXHIYHY JOKYMEHTAIIIIO Ha HEl, CTBOPIOIOTH JOCTIAHI 3pa3KH,
PO3MOYMHAIOTh EKCIepUMEHTAbHE BUPOOHUITBO. L[i poOOTM MOXHa 3HiIHCHIOBATU
CWJIaMd  Oprasizamiii (32  yMOBM  HAasBHOCTI  BIANOBIAHUX  JaboOpaTopii,
koHcTpykTOpchkux Oropo (KbB), ekcnepumentanpbHOro BHpOOHMIITBA) abo0 Ha iX
3amoBiieHHa y BH3 um cnemianmizoBanux Kb. ®inancyioTh 1mi poOOTH, SK TPaBUIIO,
3anikaBieHi GipmMu (y TOMY YKCII Ha 3aCaJax CHUIBHOI 3 iHIIUMHU (ipMaMu y4acTi).

Bupoonuymeo (xomepuyianizauia noeoseedenns). lle eran BNPOBAVKEHHA Y
BUPOOHUIITBO HOBOTO MPOIYKTY, PO3POOJIEHHS MPOTpPaMU MApKETHHTY 1 MPOCYBaHHS
HOBMHKH Ha PUHOK. [HBECTHIIIT Ha I[bOMY €Tall TEeX PU3UKOBaHI, aJie iX MOBHICTIO Oepe
Ha cebe Cy0’€KT TOCMOJaprOBaHHS, aKyMYJIOIOYH IS IIbOTO KOIITH Y CIeiaJbHUX
dboHIaX Ta BUKOPHUCTO-BYIOUM MO3WMKOBUH Kamitan (OaHKiBCbKi kpemuTw). Lleit eram
OXOILIIOE
KUIbKa cmaoii:

1) nocmigkeHHs pPHUHKY: BHBYAalOTh TOTOBHICTH PHUHKY [0  CIPUHHATTS
HOBOBBEJICHHS; AKIIO HOBUM NPOJYKT III€ HE BIJIOMUN PUHKY, OLIHIOIOTH MOKIIUBICTbH
dbopMyBaHHS HOBHUX CIIOXKMBUMX TOTPeO, SKi BiH MOXE 3aJOBOJBHATH, BHU3HAYAIOTh
dbopMy  TpocCyBaHHS HOBUHKH Ha PUHOK,
MO>KJIUBICTH 11 MOoAM]IKaIi 1T OKPEMHUX HOTO CETMEHTIB;

2) KOHCTpyIOBaHHSA: (POPMYIOTH NW3aiiH HOBUHKM 3 JIOTPUMAHHSAM €CTETHYHHX,
€proHOMIYHMX, (YHKIIOHATBHUX BUMOT Ta 3 ypaxXyBaHHSIM mpedepeHIiiil crnoxuBadiB
0o0paHOro CerMeHTa PUHKY (CydacHICTb, KOM(OPTHICTb, BHUILYKaHICTb, KOMIIAKTHICTb,
IIHOBI XapaKTEPUCTUKU TOILIO); PO3pOOJISAIOTh MAPKETUHIOBl 3aXOJU ISl MPOCYBAHHS
TOBapy Ha PUHOK;

3) puHKOBE MIAHYBaHHS: BU3HAYAIOTH OOCATM IIONMTY Ha HOBHUI TOBap, HOro
ACOPTUMEHTHHUHN pAJ, MOXKIIMBI PUHKU 30yTy; OLIHIOIOTh BUTPAaTH Ha BUTOTOBJICHHS 1
MPOTHO3YIOTh MalOyTHI JOXOAM BiJ] MPOAAKY;

4) nmocnizHe BMPOOHMIITBO: HANArOKYIOTh Ta BiANPAlbOBYIOTh TEXHOJOTTYHHMIM
MPOLEC; CKIIaJal0Th KOIITOPUC BUTPAT;

5) punkoBe BUIPOOYBAHHS: 3IiHCHIOIOTH PEKIAMHY KAMIIAHIIO 0 MOSBH TOBAPY
Ha PUHKY; BU3HAYAIOTh MPOTHO3HY I[iHY; BUITYCKaIOTh MPOOHY MapTii0 TOBAapY, OLIHIOIOThH



HOMUT Ha HeEi; 32 HEOOXIIHOCTI BHOCHTH 3MIHM Yy TAaKTHKy MapKeTHHTY Y IU3aiiH
TOBapy;

6) xomepuiiine  BuPOOHMITBO:  (OpMyIOTH mOpTdens  3aMOBIEHb  Ha
BUTOTOBJICHHS MapTid TOBapy; YKIAAAalOTh YrOAW 3 MOCTadyalbHUKAMH; PO3POOISIOTH
JIOTICTUYHI CXEMH;, OOMparOTh KaHamu 30YyTy; NPOEKTYIOTh 1 CTBOPIOIOTH CHUCTEMY
yHIpaBJIiHHS BUPOOHUIITBOM; BUTOTOBJISIIOTH Ta Peaji3yloTh MPOIYKIIO Y 3aljlaHOBaHUX
oOcdrax; BIAIPAIbOBYIOTh CHUCTEMY YIPABIIHHS SIKICTIO; BIOCKOHAIOIOTH MOJIITHUKY
IIHOYTBOPEHHS 1 METOJIU CTUMYJIFOBAHHS 30yTYy.

ETan komepitianizaiiii HOBOBBEJIEHHS € 3aBEpIIAbHIM B 1HHOBAI[IHHOMY TIPOILIECI.
OpHak HOBHM MPOMYKT HE 3aBXKIU 3aJUIIAETHCS BIACHICTIO MiANPHUEMCTBA, SKE HOTO
ctBopmwio. IIpaBo Ha BHUrOTOBJICHHS HOBOTO MPOAYKTY MOXYTh OTpUMAaTH ¥ iHII
MIMPUEMCTBA, MPHUIOABIIA  BIATOBITHY JIIIEH3IIO. BinOyBaerbcst mudy3is
HOBOBBEJICHHSI — MPOIIEC MOT0 MOIIMPEHHS JUIsi BAKOPUCTAHHS Y HOBUX MICIISIX, cepax
Y1 yMOBaX.

[nBecTyBaHHs y mpuaOaHHS HOBOBBEIEHb € HaWMEHII PU3UKOBAHUMH, TOMY
Oarato bipm BKJIFOYAIOTHCS B IHHOBAIIHHUNI poLecC Ha i
craaii. HaiftunmoBimmMu moao Audy3id € TeXHOJIOTIYHI HOBOBBEIEHHS, OCKILIBKH iM
npUTaMaHHa HailOiIbIla iHBAP1aHTHICTD.

Ineapianmuicme (naT. — HE3MIHHUH) HOBOBBEACHHS — CIIPOMOXKHICTb
HOBOBBEJICHHSI 30€piraTd HE3MIHHMMH SIKICHI Ta KUIbKICHI XapaKTepUCTHKH MOMPHU
MEPETBOPEHHS W 3MIHM y 30BHIIIHBOMY CEPEAOBHII, 110 J1a€ 3MOTY BHUKOPHCTOBYBATU
MPOIYKT TPUBAIMIA Yac 1 B pi3HUX cepax.

[IpuknaaoM 1HBapiaHTHOCTI OA30BOTO HOBOBBEJICHHS € IITYYHE BOJOKHO HEWJIOHI,
BHHali/IeHe npaiiBHUKaMu ¢Gipmu «/{ronon». Briepiiie Horo BUKOPUCTOBYBAIN JIUIIE IS
BUT'OTOBJICHHS MapaIlyTiB, MOTIM — Y TPUKOTAXKHIN (MTAHYOXH) Ta JIETKIM MTPOMHCIOBOCTI
(HEMIIOHOB1 COpPOYKH, TUIAlll, KYpTKH 3 HAlOBHIOBAYEeM TOIIO); BIATAK BOHO 3HAMIILIO
3aCTOCYBaHHsI B Tajy3i aBTOMOOLIHHOI MPOMHCIIOBOCTI SIK KOPI JJIsi aBTOMOOITHHHX
IIVH.

[[lupoka  1HBApIAHTHICTh  XapaKTepHa  JJs  pe3yJbTaTiB  HAYKOBHUX
JIOCTIDKeHh Y MeXax KocMmiuHux mporpaMm. OcoOmmBo 3Ha4HOKO Oynia Biggada Bif
KocMiuHUX po3pobok y CHIA. 3okpema, mnporpama «ANOJIOH» Jajla 3MOTY
Cnonyuyenum IllTaTam mocicTu mepiie Micle y CBITI 3 BHUPOOHMIITBA KOMII IOTEPIB.
Metonu aBTOMAaTHYHOI TEPEBIPKH, pPO3poOsieHI nnsi  pakeTroHocis  «CaTyph»,
3aCTOCOBYIOTh [UIsl OLIHIOBaHHS PIBHS 3a0pyIJHEHHA aTrMochepu aBTOMOOUTbHUMHU
BUKHUJAMH 1 COPTYBAHHSI MOLITOBUX BIANPABIICHb.

barato ¢ipM, BUKOPHCTOBYIOUM NPOTOTHUI SIK 0a30B€ HOBOBBEACHHS, CYTTEBO
YAOCKOHAIOITh MOT0, €KOHOMJIAYM 3HAYHI KOIITH Ha TONIYKOBUX Ta MPUKIIATHUX
aociikeHHsX. Taky cTparerito oOpajid CBOro dacy AmnoHchbki ¢(ipmu. MacoBo
3aKyMOBYIOUM  JILIEH31i, BOHM  3MOIJIM  BHUpBaTUCS Bhoeped y  0OaraTbox
BHCOKOTEXHOJIOTIYHUX Taiy3sx. 3o0kpema, npundasum y Paasacskoro Coro3y JileH3110
Ha KOHBEPTOPHUN CHOCIO BUIUIABKHM CTaji, SIMOHIS ChOTOJIHI BUKOPHCTOBYE HOTO Y
OUTBIIOCTI MANPUEMCTB, EKOHOMIITYN HA €HEPTrOCIIOKUBAHHI.



OTxe, oprasizailii, CTalO4d y4aCHMKaMH I1HHOBAI[IHHOTO IpPOLIECY Ha TMEBHOMY
Horo erari, 31CTaBIsIIOTh BUTOJIM, SIKI BOHM MOXYTh OTpUMaTH, 1 BuTtpatu. [lpu mpomy
ciin 0OMIpKyBaTH, SIK1 JpKepena (piHaHCYBaHHSI BUKOPUCTOBYBATU Ta Ha KUX YMOBAX.

OTxe, 3aBeplIANBHOIO JIAHKOK 1 pe3yJbTaToOM 1HHOBAIMHOIO TpoOIeCcy €
CTBOPEHHS MIEBHOTO KOHKYPEHTOCTPOMOKHOT'O OPOIYKTY. [Ipote
KOHKYPEHTOCIIPOMOJKHICTh 3aJIeKUTh BIJ] CTYINEHS HOBU3HM 17€i, B3ATOI 32 OCHOBY
HOBOTO MPOAYKTY YW TEXHOJIOT1i. SIKIIO 171es MPUHIIUIIOBO HOBA, TO BEJIUKA IMOBIPHICTH
TPUBAJIOTO >KUTTS HOBUMHKU. BOHa IIBHIKO MOMIMPIOETHCS Ta MPUHOCHUTH CYTTEBY
KOMEpLIHHY BUTOJYy I1HHOBAaTOpaM 1 Cy-CHUIbCTBY 3arajioM. [HIIMMHU CJOBaMH,
€KOHOMIYHE 3pOCTaHHS 3YMOBJICHE IHHOBALIMHUM PO3BUTKOM, OCHOBOIO SIKOTO €
CTBOPEHHSI HAYKOMICTKHX MPOIYKTIB.

OpHak He BCl MMPUEMCTBA MAIOTh HANEXKHY 0a3y AJisi CTBOPEHHS HAYKOMICTKHX
npoAykTiB. [HHOBamiliHA MiSIBHICTH TaKUX MIANPHUEMCTB MOXE IPYHTYBaTUCS Ha
BJIOCKOHQJICHHI Ta Moaudikaiii ICHyIOUHMX TOBapiB, TMOUIYKy I1HIIOI cdepu ix
3aCTOCYBaHHS, IMOIIMPEHHI iX Ha IHIII CEer-MEHTH pPHUHKY, HaJaHHI 1M HOBUX
BJIACTUBOCTEH, TOOTO CHPOMOKHOCTI Kpalle 3aJ0BOJIbHATH CYCIUIbHY MOTpPeOy.
[TinnpueMcTBO MOXE CKOPUCTATHCS TOTOBUMU HAayKOBO-TEXHIUHUMHU PO3POOKAMH, SIKi
MalTh KOMEpLIMHY TpHUBAOIMBICTh, Yepe3 NpuaO0aHHS JIIEeH31Hd, 3aCTOCYBaHHS
(hpaHYal3MHTOBUX YH JII3WHTOBUX CXEM. Y TakKid CHTyallli Ba)XJIWBO 3HATH, SKWUH BHII
IHHOBALIMHOT ~ JiSUTBHOCTI ~ MOXE  MPUHECTH  HAWOUIbIy  KOPHUCTh  CYO’€KTy
M1AIPUEMHUIITBA.

OTxe, Ha pIBHI MIANPUEMCTBA IHHOBALIIMHMWI Mpoliec, MONpPHU HAIUICHICTh Ha
CTBOPEHHSI HOBOI CIIO)KMBYOI BapTOCTI, XapaKTEPU3YETbCS 3HAYHO CHJIBHILINUM
MIParHeHHSM HOr0 YYaCHUKIB 10 KOMEPIIIHHOTO YCIiXYy.

[HHOBaIIiHA JISUIBHICTP MAa€ IIAHCH HA YCHIX 3@ HAsBHOCTI TPhOX YMOB —
PUHKOBOTO  TIOTEHINAly, BHPOOHHYO-30yTOBOTO MOTEHITIATTY, 1HHOBAI[ITHOTO
MOTEHINIaTy, OCKUIBKM BIJICYTHICTh X04a O OHIET 3 HUX POOUTH HEMOKIMBUM PO3BUTOK
cy0’€KTa ToCoAapChKoi MISILHOCTI IHHOBAIIIHUM IILJITXOM.

OyHKIIOHAJIbHY CXEMY IHHOBAILIITHOTO MPOLECY MOXKHA MOJATH TaKUM YUHOM
(puc. 1.1).

PUHKOBWI NoTeHUian
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Puc. 1.1. ®yHKIiOHAIBHA CXeMa iHHOBAI[IHHOTO ITUKITY

Ha puc. 1.1 npuifHATI Taki yMOBHI IO3HAYCHHSI €TAIIB:

I'T — renepartist inelt iHHOBAIIIT,

BI — BuGip imed, NpUWHATHUX JUISI JAQHOTO TOCIOJAPIOIYOro CyO’€KTa;

P3T — po3pobka 3aaymy ToBapy i oro mepesipka;

PCM — po3poOka cTparerii MAapKeTUHTY 3 MPOCYBaHHS 1HHOBAIIIl HA PUHOK;

OMB — omiHKa MOXIHUBOCTI JOCSTHEHHsS TIOKa3HWKIB, HaMI4eHUX Y
MapKETHHTOBiil mporpami,

PB — po3pobka KOHCTPYKTOPCHKOI Ta TEXHOJOTIYHOI JOKyMEHTallii iHHOBAIlii,
BUTOTOBJICHHS JTOCIITHUX 3pa3KiB i IX BUNIPOOYBaHHS;

BPY — BunpoOyBaHHs iHHOBAIIil B pPUHKOBUX YMOBAX;

PKB — posropranHs KOMEpIIIHHOTO BHPOOHMIITBA IHHOBAIii B oOcsrax, o
HaMi4eHl y MAapKETUHTOBIN IIporpami.

Jlana cxema Ha BiAMIHY BiJl TPaJWUIIMHUX CXEM IHHOBAI[IHHOTO MEHEHKMCHTY
noOy/soBaHa BIANOBIIHO J0 KOHIENTYaJIbHOTO IOJIOKEHHS MAapKETHHTY: Opil€HTallis
BUpOOHMIITBA 1 30yTy Ha 3amuTU crnoxuBayiB. [loTpumanns mnonanoi Ha puc. 1.1
MOCJIITOBHOCTI A1i 1HHOBALIMHOTO MPOIIECY T03BOJISIE 3MEHILIUTH PU3UK HEB1AMOBITHOCTI
1HHOBAIlli BUMOT'aM PUHKY.

Takum  4yumHOM,  MOYaTOK  mpouecy  (OpMyBaHHS KOHKYPEHTHOTO
yCHiXy MANPUEMCTBA TPHU OpI€HTAllli HA 1HHOBAIIMHUI MUIAX PO3BUTKY JICKUTH HA
mepexpecTi oes3miul MapKETUHTOBUX, HAyKOBO-TEXHIYHUX 1

BUPOOHUYUX PILLIEHB.

Judysis Ta BIOCKOHAJIEHHS HOBAIlil € CKJIAJIOBUMHU I1HHOBAIlIHHOTO TMPOIIECY.
Bonu natoTe 3MOry MOMIMPIOBAaTH HOBAIll0 B yCiX Tamy3sx. Judysis TeXHOIOTiYHHX
HOBOBBEJICHB (TEXHOJIOT1H) 3IIHCHIOETHCS MIIIXOM iX TpaHCchepy.

Tpancgpep mexnonocin (dpani. — TMepeHOITy, MEPEMINIyl0) — TMepeaaBaHHs
cy0’exTaM, 5Kl HE € aBTOpaMU TEXHOJIOTIYHUX HOBAllli, TpaBa Ha 1X BUKOPUCTAHHS Yyepe3
MIPOAaK JIIIEH31HM 1 HaIaHHS 1HKUHIPUHTOBUX MOCTYT.

Tpancdep HOBOBBeIEHb (TEXHOJOTIHM) 3IIHCHIOETHCA JIHINE B pas3l OTPUMAHHS
€KOHOMIYHOI BHUTOAM OOOMa CTOpOHamH, SIKi OepyTb y HbOMY y4dacTb. I[lokymus
TEXHOJIOT1i MOXYTh TPHUBAOIIOBATH MOJIMUBOCTI BUTOTOBJICHHS MPOAYKTY, IO MAa€
PUHKOBMI MOMUT, 0€3 3HAUYHMX BUTpPAT 4Yacy Ha MPOBEACHHS BIACHUX HAYKOBO-
TEeXHIYHUX JOCHIKeHb, a TaKOX MOXIIMBOCTI HalaroJKeHHs Oi3Hecy 3a HasBHOCTI
pecypciB, ajie BIACYTHOCTI TeXHOJIOT11. JIJig 3HaYHOT KUIBKOCT1, HAPHUKIA, YKPaiHChbKUX
MNIOPUEMCTB TpaHC(hEp TEXHOJIOTIM € €JUHOK MOKJIMBICTIO MIJHSATH CBIM TEXHIKO-
TEXHOJIOTIYHUI PIBEHb 1 HAOIU3UTHUCSA 10 TOTPEO PUHKY, OCKUIBKU PECYPCHI OOMEXKEHHS
(sx xBamiikamiiHi, Tak 1 (¢IHAHCOBI) HE JalOTh 3MOTH 3JIIACHIOBATH HayKOBI
JOCIHDKCHHS BJACHUMU CHJIAMH.

Jnst mpoaaBis TpaHcdep BUTLAHHMM SK CHOCIO OTpUMaHHS JOXOAY BiJl MPOJaxXy
TEXHOJIOTIi 1HIKUM (ipMaM, IO CIUTAYyBaTUMYTh MOMY BIJICOTOK BiJl O0OCATY



BUTOTOBJIEHOT Ta peai30BaHOi MpomaykKiii. Ko >k Taka TEXHOJOTIS € 3pijaor, |
€KOHOMIYHA Bijjaya BiA ii 3aCTOCyBaHHS Ha TPATUIIWHUX PUHKAX 3MEHIIYETHCS,
TpaHcdep nae 3MOry POJIOBXKUTH i
KUTTEBUN LUK 1 OTPUMATH AOAATKOBHIMA JOXI1J.

HaBenena monenb xapakTepu3ye pPO3BHUTOK HOBOBBEJIEHb HAa MakKpoOpiBHI 3 iX
HOLIMPEHHSIM 32 MEXI MaTepUHChbKOi opranizauii. BoHa akiieHTye Ha TomMy, 110 Oyab-sKa
HOBHMHKA, $KOIO O JIOCKOHAJOK HE BHUIABAJIACA CIIOYATKY, 3aBXKIA MOXE OyTu
MoJliniieHa abo BUKOPHUCTAHA 3a 1HIIUM MpU3HAYeHHSM. ToMy 1HHOBAIIMHUN TOIIYK
Mae OyTHu Oe3MepepBHUM.

Mopens 1HHOBAIIHHOTO MPOIECY B OKPEMO B3ATIH (ipMi JCIIO BIAPIZHAETHCS Bif
3aranbHOi. BoHa oxomtroe miicth etamiB (Tadm. 1.1).

Ta6mums 1.1
Etanu yxBajieHHsI pillleHHS PO HOBOBBEEHHS HA
MiANPUEMCTBI
Eran npouecy 3micT

1. BusiBnensst notpedu y HOBO- Businenns i anani3 npoOiemu, yCBIIOMIICHHS

BBEJICHHI noTpeOu y HOBOBBEJICHH1, IEPEKOHAHHS YJICHIB
oprasizaili y Heo0XiJJHOCTI HOBOBBE/ICHHS

2. 36upanns iHGpOpMAIIi PO [Tomyk 1H(GOpMaIIii 11010 CIOCO0IB PO3B’SI3aHHS

MO>KJIMB1 HOBOBBEJICHHS, SIKi noaiOHKMX  TpoOseM, BHUSBICHHA  BapiaHTIB

3a0e3neyarb po3B’A3aHHs IHHOBAIIMHUX PIILIEHb

npoOiemMu

3. OuiHOBaHHS 1HHOBAIIHHUX Po3po6nenns 1HHOBALIIMHUX IPOEKTIB;

IIPOEKTIB 32 KPUTEPISIMU OLIIHIOBaHHS IIPOTHO3HUX pe3yJbTaTiB

3IIHCHUMOCTI i €EKOHOMIYHO1 YOPOBA/DKEHHS  KOXKHOTO — TPOEKTY;  BHUOIp

JOULTBHOCTI 1HHOBALIIHHOTO MPOEKTY

4. YXBaJIeHHS pillIEHHS TIPO PimenHss mnpo JAOLUIBHICTE  YNPOBAJKEHHS

BIIPOBAX)KEHHSI 1HHOBAIIIT B1J1IOpaHOrO 1HHOBALIHOTO MIPOEKTY;
yXBaJICHHS PILLIEHHS BUIIUM KEPIBHULITBOM

5. BopoBamxenns HoBoBBesieHHs1  [[IpoOHe BIpoBajKeHHS; MOBHE BIPOBAHKEHHS;
BUKOPHUCTaHHS

6. [acTuTymioHaTI3a11is HOBO- PyTtunizamis; moaudikaris; audysis




BBCJIACHHA

PimenHs mpo BIpoOBaKEHHS 1HHOBAIllI YXBAIIOE MEHEKEp BHINOI JJAHKU (pipMu
MICJIS TIOSIBU TIPOOJIEMH, SIKY HEMOXIIMBO PO3B’S13aTH 3BUYHUM criocobom. Lle ctumymioe
KEpPIBHUIITBO /O MOIIYKY HOBHX CIOCOOIB Aiil, po3p00JieHHs 1HHOBAIIMHUX MPOEKTIB,
OIIIHIOBAHHS X 3IMCHUMOCTI 3a ICHYIOUHX PECypCHHUX MOXKJIMBOCTEH Ta €KOHOMIYHOI
BUTIAHOCTI, BiIOOPY KpaIoro i3 3amMpONOHOBAHUX 1HHOBAIIMHUX MPOEKTIB, iX MPOOHOTO
BIIPOBA/KCHHS, MO3UTHUBHUM pe3yibTaT SKOrO [a€ TMIACTaBU Ui TUPaKyBaHHS 1
PO3IMOBCIOKEHHS 1HHOBAITIT.

[IpoGnemu, 10 MAMITOBXYIOTh (ipMH [0 TMOUIYKY, pO3pOOJeHHS  Ta
BIIPOBA/KEHHSI 1HHOBAIIlM, CIPUYMHEHI Oe3MepepBHUM PO3BUTKOM HAyKH 1 TEXHIKH,
MOSIBOI0 HOBHUX 3HaHb, 5IKi ()OPMYIOTh HOBI MOTPEOH 1 MPOMOHYIOTH Kpalluid crocid ix
3aJI0BOJICHHS. Y CBIJIOMJIEHHSI TOTO, IO BIJCYTHICTh HAJIEKHOI yBaru A0 1HHOBAIIMHOI
IISJIBHOCTI rajbMyBaTUME PO3BUTOK
¢bipMu, mpusBene OO TEXHOJOTIYHOTO BiJICTaBaHHs, OcHaOuTh ii PUHKOBI MO3UII, €
MOCTIHHUM CTHUMYJIOM Uil BUIIOTO KEPiBHUITBA. TIAbKM IUISXOM CHUCTEMAaTUYHOTO
HOBATOPCTBA, IUIECIIPIMOBAHOTO I OpPraHi30BaHOrO TOWIYKY 3MiH 1 aHali3y
MOXJIMBOCTEH, SIKi HAJAa€  CEPENOBHINE TOCHOJAPIOBAHHS, CBOE€YACHOTO  Ta
OOIPYHTOBAHOTO 3aTydeHHs HOBOBBEJICHb
MOXHa TOCTIMHO TOJIMIIYBaTH AISUTBHICTh OpraHizailli, MiJBUIILYBATH i1 MPECTIX 1
KOHKYPEHTOCTIPOMOKHICTb.

1.3. Knacudikauii innoBamii

[lepma knacudikariisi iHHOBaIIN, KA CcTajla KIACUYHOIO 1 BUKOPUCTOBYBAJIACS 10
kiang 60-x pokiB XX cr., Hanexurs M. Ilymnerepy. BiH BHOKpeMHB 7’amb munie
IHHOBAYIU:

a) BUPOOHMLTBO HEBIOMOTrO CIIOKMBauaM HOBOTO MPOJYKTY a0o0 MPOAYKTY 3
SKICHO HOBUMH BJIACTUBOCTSIMH;

0) BIPOBA/KEHHS HOBOTO 3ac00y BHUPOOHHIITBA, B OCHOBY SIKOTO TOKJIaJCHO
HOBE HAyKOB€ BIAKPUTTS a00 HOBHM MiAXiA [IOAO KOMEPLIWHOIO BUKOPHCTAHHS
MPOAYKITIT;

B) OCBOE€HHSI HOBOT'O PUHKY 30yTy MEBHOIO T'ay33i0 MPOMUCIOBOCTI KpaiHH,
HE3aJIeKHO B1J TOTO, ICHYBAaB 1€ PUHOK paHillle UM Hi;

') 3aJy4yeHHs HOBUX JIKEpeJ CUPOBHMHHU Ta HamiBpaOpUKaTIB, HE3aJIEKHO Bl
TOTO, ICHYBaJIH 111 JUKEpena paHiiie ado Hi;

1) BOPOBAKEHHS HOBUX OpTaHi3alliiHuX (HOpM.

Ha cyuacHoMy eTami iHHOBAIii KJIaCU(IKYIOTh 32 PI3HUMHU O3HAKaMHU.

1. 3a 3micmom BUOKPEMITIOIOTH:

a) TMPOIYKTOBI 1HHOBaLli (OpPIEHTYIOTbCS HA BUPOOHMIITBO 1 BUKO-PUCTAHHS
HOBUX (MOJIMIICHUX ) IPOIYKTIB y chepi BUPOOHHUIITBA a00 y chepl CIIOKUBAHHS);



0) iHHOBamii  mpomecy  (HOBI  TEXHOJIOTIi  BHPOOHMIITBA  MPOIYKIII,
oprasizailii BApOOHHIITBA i yMPaBIiHCHKUX MPOIIECIB);

B) PMHKOBI (BILAKPHUBAIOTH HOBI C(EpH 3aCTOCYBaHHA MPOJIYKTYy a00 CHPUSIIOTh
peanizalii MpoayKTy UM MOCIyTH Ha HOBUX PUHKAX).

[IpomykToBi 1HHOBAIl MepeaycCiM CIPsSMOBaHI Ha CTBOPEHHS HOBOI CITOKHBYOI
IIIHHOCTI, 0 TpHBaOItO€ OUIBINY KUTBKICTh CIOXHUBa4iB. I[HHOBaIli mporecy, SK
MpaBWiIo, JAIOTh MEpeBard y BUTpaTax, MPOAYKTUBHOCTI, AKOCTi. PUHKOBI iHHOBaIii
PO3ILIMPIOIOTH MEXKI PUHKY, Ha IKOMY Tpalitoe pipma.

2. 3a cmynenem HOBU3HU BUIIISIOTH:

a) 0a3oBi (TosiBA HOBOTO CIMOCOOy BHPOOHWIITBA YW paHINIE HEBIJOMOIO
MPOJYKTy, SKI 3alMo4aTKOBYIOTH a00 [aloTh IMIYJbC PO3BUTKY HOBOI ramysi,
HANPUKIIAJ, BUHAWJCHHS MapoBOro ABUTYHA, aTOMHOI €HEprii, pajiio, HaIiBIPOBIIHUKIB
TOIIO);

0) mominuryBajibHi (yNpOBaJKEHHS HOBHX BHUIIB BHUPOOHHUIITB, IO PEai3ylOTh
IHHOBaIIMHUK TOTeHIian 0a30BOi 1HHOBAIll, BOHHM JalOTh 3MOTY IIOIIMPIOBATH 1
BJIOCKOHAIIOBATH 0a30B1 TOKOJIIHHA TEXHIKH, CTBOPIOBATM HOBI MOJENI MAIIUH Ta
MaTepiajiB, MOMIMIIYBaTH MapaMeTpu MPOAYKIIii, [0 BUITYCKAETHCS);

B) IMCeBIOIHHOBAIi (IHHOBAIlli, AKI 3aJIy4arOThCAd (PipMaMH y TEXHOJIOTTUHUN
Ipolec YW MPOIYKT, 100 3aTpUMaTH 3HUKEHHS HOPMH NPUOYTKY 1 MPOJOBKUTH
KUTTEBUN LMKI TOJIMNIIYBalIbHOI 1HHOBAIlli, HANpHUKIad, 3MiHa JU3aliHY TOBapY,
Marepiaiy, 3 SIKOro BIH BUTOTOBIIIETHCS; 3MIHA CIIOCOOY peKJIaMyBaHHS TOLIO).

Omnak 11 iracudikaili 1HHOBAIIM JAemo chporieHl. Jlnsg BH3HAYCHHS
MIEPCIICKTUBHUX HOBOBBECHD, peallizailisi SKHUX Ma€ CHPHUATH TOJATBIIOMY PO3BHTKY
MiANPUEMCTBA, JAJS BIOPSIAKYBAaHHS TMPOIIECYy TOMIYKY 1 3allydyeHHS HOBaIliil icHye
neranbHima knacugikamis. Ii 0co6IUBICTh MOJATae B TOMY, IO 3aJI€XKHO Bill KPUTEPIIO
OJIHI ¥ Tl 5K HOBOBBEJICHHSI MOKYTh HAJIE)KaTH JI0 KIJTbKOX BUAIB (Tabm. 1.2).

KepiBHUIITBY MiANPUEMCTBA 3aBXKIN BAXKIUBO 3HATH, SKUW BUJ IHHOBAIIIM
npuHece OUTBITY BUTOAY. 3 OTJISAY Ha 1€ BOHO MyCUTh OpaTu JI0 yBaru pi3Hi
00CTaBUHU: TOCTPOTY KOHKYPEHTHOI 00pOThOM, BUOATIIMBICTD CIIOKUBAYIB 1 PIBEHb
iXHIX J0XO/lIB, pECYpCHI MOXJIMBOCTI i KOHKYPEHTHI MO3UI1 NIAIPUEMCTBA TOILIO.

Taomms 1.2
Kaacudikauis inHoBauii
Kﬂacg;l::l?;lnﬂa Buja inHoBanii
3a cdeporo 1) inHoBawii HA BXOJI B MiANPUEMCTBO K CHCTEMY — LITbOBI,
TisIIbHOCTI sKkicHi a00 KiJBKiCHI 3MiHM y BHOOpI YM BHMKOPHCTaHHI
HiNpUEMCTBA MatepiaiiB, CHpOBUHH, 00IagHaHHs, 1HGOpMaIlii, MpaliBHUKIB
YM 1HIIUX BHJIIB PECYPCIB;
2) Ha BHXOHi 3 MIANPMEMCTBA — 3MiHH B pE3yJIbTaTax
BUPOOHMYOT JISTIBHOCTI, SKUMH MOXYTh OyTH BHpPOOH,




MOCIIYTH, TEXHOJIOTI;
3) iHHOBaWii CTPYKTYpH HiANPMEMCTBA — LiIbOBI 3MIiHH Yy
BUPOOHUYUX, 0OCITYyTOBYIOUHX 1 JOMOMIXHUX MpoIiecax

3a 3micToM 1) TexHonoriumi — chopsAMOBaHi Ha CTBOPEHHS ¥ OCBOEHHS

JISTBHOCTIL BUPOOHUIITBA HOBOI MPOMYKIIi, TEXHOJIOTIA 1 MaTepiais,
MOJIEpHI3aIlil0  OONMagHaHHSA,  PEKOHCTPYKII0  CIOPYI,
peai3arllito

3aXO0I1B 3 OXOPOHH JOBKIIJIS;

2) BUPOOHMYI — OpI€HTOBAaHI HA PO3LIMPEHHS BUPOOHHYUMX
MOTYXKHOCTEH, auBepcuikaiiro BUPOOHUYOI  AISUIBHOCTI,
3MIHY CTPYKTYpPH BUPOOHHUIITBA TOIIIO;

3) exoHOMiuHI — CIpAMOBaHI Ha 3MiHy METOIIB i CIOCOOIB
IUIAaHyBaHHS ~ BCIX BUJIIB BUPOOHUYO-TOCIIOIAPCHKOT
JUSUTBHOCTI, 3HWKEHHS BUPOOHUYMX BHUTpPAT, YJOCKOHAJICHHS
MaTepialbHOTO CTUMYJIIOBaHHS, pAaIllOHATI3AII0 CHCTEMHU

00JTIKY;

4) ToproBenbHi — BHKOPHCTaHHS HOBHX METOMIB IIiHOBOI
MOJIITUKHU, HOBUX ()OPM B3aEMOBITHOCHH 3 MOCTaYaIbHUKAMH 1
3aMOBHHMKAMU;

5) namanns uu oTpumaHHs (iHAHCOBUX pecypciB y (opmi
KpPEIUTIB; IHTEPHET-Mara3uHu TOLIO;

6) cowuianbHi — MOB’A3aHi 3 MOJIMIIEHHAM YMOB i XapakTepy
mpaili, COLiaTbHOTO 3a0€3MeUeHHs, TICUXO0JOTIYHOTO KIIiMaTy B
KOJIEKTHBI TOIIIO;

7) ynpaBiiHCHKi — HaITlJIeH] Ha BJIOCKOHAJICHHS
OpraHi3aiiifHOi CTPYKTYPH, CTUJIIO 1 METO/IB yXBAJICHHS
plllIeHb, BUKOPUCTAHHS HOBUX 3ac00iB 00poOkM 1HpopMaliii Ta
JIOKYMEHTAIIl1, palioHaNi3a11i0 KaHIEISIPChbKUX pOoOIT

3. 3a inmencuenicmio innosauiuHux 3min:

a) iHHOBaWii HyILOBOrO MOPAAKY (PEr€HEPYBAHHS BHXIiJHHMX BIACTUBOCTEH) —
LIbOBA 3MiHA, 10 30epirae i OHOBIIOE ICHYIOYl (PYHKIIi BUPOOHWYOi CUCTEMH 4u il
YaCTUHU, HAIIPUKIIaJl, HOBa (hapOa Jy1st aBTOMOO1II;

0) mepmoro mopsAaKy (KiabKiCHa 3MiHa) — TMPOCTE IJIBOBE TMPUCTOCYBAHHS JIO
KUIbKICHUX BHUMOT TpH 30epexkeHH] (GyHKIid BUpPOOHMYOI cuctemMu abo i 4acTHUHH,
HaIpPUKJIa/, PO3IMIMPEHHS PUHKIB 30yTYy;



B) Apyroro mopsaky (meperpymnyBaHHs YM Oprasisamiiini 3MmiHH) — TpocTi
oprasizaiiifHi 3M1HU, HAIPUKIAA, TOAUT BIUTUTY MapKETUHTY HA MiIPO3IUT JTOCIHIKEHb
PUHKY 1 TIAPO3/ILI CTUMYJIIOBaHHS 30YTy;

I') TpeThboro MOPsAKY (amanTamifini 3MiHM) — 3MiHHM, BHKJIMKaHI B32€M-HHM
HNPUCTOCYBAHHSIM €JIEMEHTIB BUPOOHUYOI CUCTEMH, HAMPHUKIAJ, aJanTallis AOMOMIKHUX
HpPOIECIB O 3MiH B OCHOBHHMX BHPOOHMYMX MpoLEecax y 3B’A3KY 3 YIOCKOHAJIECHHIM
BUITYCKY TIPOIYKIIIi;

J1) 4YEeTBEPTOro MOpsAAKY (HOBMM BapiaHT) — HaWmpocTia sKicHa 3MiHa, MIO
HEePEeBUIIYyE€ MEXI MPOCTUX aJaNTHUBHUX 3MiH, HANPUKIAA, OCHAIEHHS MEBHOI MOJeni
aBTOMOOLJIS TOTYKHIIITUM JBUTYHOM;

€) m’'saroro mopsAaKy —(«HOBE IOKOJIHHSA») —  3MIHIOIOTBCA  BCi a0
OuTpIIicTh  (DYHKIIOHAJBHUX BJIACTUBOCTEW BUPOOHMYOI cHUCTeMH, ane 0a3oBa
CTPYKTypHa KOHLCMIIA 30epiraerbcsi, HANPUKIAA, YIPOBAIKEHHS MPOrPAMHOIO
yIpaBIiHHS BEPCTATOM;

) IIOCTOro TMOpsSAKY (HOBUM «BHI») — SKicHa 3MiHa (QYHKIIOHAIBHUX
BIIACTUBOCTEHN BUPOOHUYOI CUCTEMH a00 11 YaCTUHU; 3MIHIOETHCS BUX1HA KOHIEMIIIs, aje
GYHKIIOHATTBHUHM MPUHIINIT 3aJTUIIAETHCS, HAPUKIIA/l, CTUTbHUKOBUH 3B’ S30K;

3) CbOMOIO TOpPSAKY (HOBHHM «pim») — JOKOpiHHA 3MiHA (YHKIIO-HAIBHUX
BJIACTUBOCTEH BUPOOHMYOI cucTeMd abo i YacTHMHM, U0 3MiHIOE 1i OCHOBHUU
GYHKIIOHATTBHUM TPUHIINIL, HANPUKIAL, I0SBa TPAaH3UCTOPIB, IHTETPAIBHUX CXEM,
YIPOBAKEHHSI THYYKUX BHPOOHMUWX JiHINA, TPAHCIOPT HA MAarHiTHIA YW MOBITPSHIN
MOAYIIII TOIIO.

4. 3a pienem 00’cKkmusHo20 ma cyo’€KmueHO20 CHPUTHAMMA:

a) abconmoTHa HOBH3HA — (PIKCYEThCS 3a BiJCYTHOCTI aHAJIOTiB JAaHOI HOBAIIIT,

0) BimHocHa — iHHOBami0 OyJ0 3aCTOCOBAaHO Ha iHIIMX 06’€kTax abo XK
3M1CHEHO OHOBJICHHS OJHOTO 3 €JEMEHTIB BHPOOY CHCTEMH B MpOIECl MOTOYHOL
MOJIEpHI3allli;

B) YMOBHAa — BMHMKA€ BHACIIJOK HE3BMYANHOIO CIOJYYEHHsS paHille BimoMux
CJICMCHTIB;

I') cy0’€KTMBHA — HOBH3HA Ul NEBHMX CIIOXKMBAYiB, sSKi paHinle He Oyiu
3HAOMI 3 TaHUM MPOAYKTOM.



5. 3a npuyunamu 6UHUKHEHHA:

a) peakTuBHi —  iHHOBamii, SKi  3a0e3N€YyIOTh  BWKMBaHHI  Ta
KOHKYPEHTOCIIPOMOXKHICTh (IpMH Ha PHHKY, II0 BUHUKAIOTh SK pEaKilisi Ha HOBI
NepeTBOPEHHS, 3/11IICHIOBaHI OCHOBHUMH KOHKYPEHTaMU;

0) crpareriuni — BOPOBaIKEHHS IKUX MAa€ BUIEPEIKYBAIbHUN XapaKTepP 3 METOKO
OTPUMAaHHS BUPIIAILBHUX KOHKYPEHTHHUX TIepeBar y MepCcreKTUBl

BpaxyBannsi 1iHTEpeciB CHoXMBada OCOOJMBO BaXKIWBE ISl MPOIYKTOBUX
iHHOBaIlii. CiiJ peTebHO BUBYATH CIIOKMBYMNA PUHOK 1 TEHACHIII HOTO 3MiHHU.

JlomoMortu y BHOOpi BUAY 1HHOBAIIIi BIAMOBIAHO O PUHKOBOI CHUTYyaIlil MOXe X
Kkiacudikallis Ha OCHOBI «MaTpulll nepeBar» BoCTOHCHKOI KOHCYNBTAIIIHOT TpyIH, SKa
MOJIJIsIE 1HHOBAIl BCIX THUIIIB HA YOTHUPU TPYMH, OIIHIOIOYHM CTYHiHb HOBU3HHU SIK 3
MOTJIA LY BUPOOHUKA, TaK 1 3
nonsiay crnoxupada (puc. 1.2).

g cioxxnBada

Hogse :
Tak Hi
Jlnst Tax |[IpoaykT-iHHOBAIIiS JyGroBaHHS
BUPOOHMKA | Hi |[TpomykTH momimuieni ta Mogudikosani |Crapi mpomyKTH

Puc. 1.2. Knacudikariist HOBUX MPOIYKTIB 3 TOTJISIITY
BUPOOHHMKIB 1 CTIOKUBAYiB

Sk mpaBuito, OUIbIIa KOPUCHICTh OUYIKYETHCS BIJI MPOTYKTY-1HHOBAIII1, 1110 € HOBUM
JUIsl BUPOOHUKA 1 criokrBava. JJis Cro)KuBayiB NPOAYKI[isl BBAXKATUMETHCSI HOBOO, SIKIIIO
BOHHU TIOTIEPEHBO 3 HEIO HE 3HAWOMI M JOCI 3aJ0BOJBHSIM BIAMOBIAHY NOTpPeOy B
THIINUH crnocio abo AKILO
noTpeda CpoOBOKOBAaHA MOSBOIO IILOTO MPOAYKTY. A JJs MIANPUEMCTBA MPOAYKIIis Oyne
HOBOIO, SKIIO BOHA MpOMIIIa BCl CTaAll IHHOBALIMHOIO Ipolecy. 3a 000X 3a3HAaYEHHUX
YMOB MPOJYKIII0 MOXHa BBaXaTh aOCOMIOTHO HOBOIO. OHAK MPOIYKT MOXe OyTH
HOBMM 3 TIOTJISIIy BUPOOHWKA, ajie HE 3HAWUTH TOMUTY B CIOKHUBAuiB: CIOXHBAY
BBOXAaTHUME HOTO TaKuM, IO BXE HE 3aJ0BOJbHSE Horo morpebu, [lpukmagom €
CyIHOOyIiBHa KOMMaHis, fAKka Ha mnoyarky XX CT. 3ailManacsi BHUPOOHHUIITBOM
BITPMJIBHUX CYJICH 1 HACTUIbKU OyJia 3aXOIUIeHa BIOCKOHAJIIEHHAM CBO€I MPOIYKIi, 10
MporJjie/iijia TOSIBY MapoIUIaBiB, SIKI 33I0BOJIHSIIM TOTPEOM CIOXKUBAYiB HAIINHIIIE Ta
IIBHUIIIIC.

@®ipMH MOXXYTh BUXOJUTH HAa HOBI PUHKH 31 CTapUMH a0 JEII0 BIAOCKOHAJICHUMU
npoaykramu. Tojai HOBUM Juisi BUpOOHMKa OyJe JMIIE ajamnTallisi, IPUCTOCYBaHHS 0
IHIIMX PUHKOBHMX YMOB, HAJIArOJXKEHHS JIEUI0 MO-1HIIOMY BHUPOOHHUOTrO mpoiiecy. Taka
TaKTUKa JUIsi OaraTboX (ipM € BHUTIAHOIO, OCOOJIMBO KOJIM HOBUHM PHUHOK JOCTaTHbHO
MicTkuil. Jlo HET OCTaHHIM 4YacoM BHAIOThCS Oarato mpoBigHUX (ipM, MPOHUKAIOYH HA
PUHOK MOCTPAASHCHKUX KpaiH (HampuKiaj, miBAeHHO-Kopehchbka koMmaHist «IEO», ska



yKiaana yroay 3 «ABTO3A3» mpo BEIUMKOBY3JIOBE 30MpaHHS CBOIX aBTOMOOIIIB i
BHUBEJICHHS X Ha YKpaiHCbKUW PUHOK). JlocTaTHBO moiupeHe, 0coOIuBO B KpaiHax, IO
PO3BUBAIOTHCS, BUPOOHUIITBO MPO-AYKLIi 32 JIIEH31IMU TPOBIAHUX PipM. Y 1IbOMY pasi
Xo4a ¥ OTPUMYETHCS MEHIIMK MPUOYTOK TOPIBHAHO 3 (IpMOIO-iIHHOBATOPOM, sKa
BUITYCKA€ TOBAP Ha PUHOK MEPIIOIO, ale CyTTeBO eKoHomuIsAThbes komtu Ha HJIJIKP. Ha
3axo/i Taka MpaKTUKa OTpUMaia Ha3BYy «i sl Takox». Ha 1bOMy TPYyHTYIOTECS, 30KpeMa,
pi3HOMaHITHI (OPMU NPUIOAHHS JIILIEH31H.

IcHye me oauH BapiaHT, KOJM BUPOOHHUK OPIEHTYETHCS HA BHUITYCK MPOIYKINi, HE
HOBOi 1 JIJIs1 HBOTO, 1 JJIA CIOXHUBada. Taki MiANpUEMCTBA 30€piraloTh KOHKYPEHTHI
NO3uIlli JMIIe B pas3i BHIYCKY NPOAYKIi TpaguiiiiHOl, sKa HE NOTpeldye 3MiH
(HampuKJaa, BUHO YU MUBO BIJOMHX COPTIB, TPaJAULINHI MPOIYKTU Xap4dyBaHHSA, NEsKi
BHJIM TOCTYT TOm0). BoHM € MOHOMOMICTaMH 1 3aBASKH IIbOMY MOXKYThb 1CHYBaTH, HE
3MIMCHIOIOYM HOBOBBEACHH TPUBAJINN Yac.

3aranoM  HEOOXiOHICTH  HOBOBBEIEHb  YCBIIOMIIIOIOTH  yCi  cyO’€KTH
rOCIoIaproBaHHs. | YMM paauKalbHIII IIi HOBOBBEJIEHHS, TUM JOBIIE 30€piraTUMYyThCsI
KOHKYpPEHTHI IepeBaru mianpueMmctBa. OMHAK yXBaJCHHS PIICHHS MO0 3aly4eHHS y
BUPOOHMYMN YU OOCITyTOBYIOUMH MPOIIEC KOHKPETHOT HOBUHKH 3/IMCHIOETHCS HE JIUIIIE
3 OIIsALy Ha aOCONIOTHY HOBHU3HY, a ¥ 3 MOTMSAY MOLUUIBHOCTI Ta EKOHOMIYHO1
BUTIIHOCTI 11 BNPOBAKEHHSI Ha MIiANPUEMCTBI, HA PUHKY, IUIS TPYNH CHOXHBauiB. |
SKIIO MPABUJILHO OILIIHEHO PHHKOBY CUTYallil0, BPAXOBAaHO BCi OOCTaBUHH, IO MOXKYTh
BUKJIMKATH IHTEPEC CIOXHUBAYa JI0 MPOAYKTY, KW HE € aOCONIOTHOIO HOBHUHKOIO, ajic
CIPUHMATUMETHCSI JOCTATHHOK KUTBKICTIO MTOKYIIIIIB SIK TaKHid, [0 MAa€ HOBY CITOKUBYY
BapTICTh Ha MOMEHT WOTO MPOTHO3HOTO BHBEIEHHS HAa PHUHOK, TO EKOHOMIYHi
pe3ynbTaTi QipMH, sika BUITYCTHIIA IIEH MTPOIYKT, MOXKYTh OyTH iCTOTHUMU.

1.4. ZKurreBuii HUKJ IHHOBAIi

[Ipu yxBaJieHHI pillIeHHS MPO BHUTOTOBIIEHHS HOBOTO MPOIYKTY, BIPOBAKEHHS
HOBOI TEXHOJIOT11, IHIIMX TEXHIYHUX YW OpraHi3alliiHUX HOBAIIA CIiJ BpaxOBYBaTH iX
MOTEHIIMHI MOJJIMBOCTI, TOOTO BEJIWYMHY BUTOJU, SKY MaTUME MIANPUEMCTBO,
peasi3yBaBIlM iHHOBaIi0. [I0TeHIIIIHI MOKIIMBOCTI 1HHOBAIIIl, Y CBOIO Yepry, 3ajIexaThb
Bl TOTO, Ha SKIM cTamii 1l >KUTTEBOTO IHWKIY KOHKPETHE MiANPUEMCTBO YXBAIHUTh
pIIIEHHS TPO ii 3aJyYEHHS Y CBOIO JISIIBHICTb.

JKutteBuit UKI 1HHOBALIIT — MEP10J BiJ 3aPOPKEHHS 171e1, CTBOPEHHSI HOBUHKH Ta
il MPaKTUYHOTO BUKOPUCTAHHS JO MOMEHTY 3HSTTS 3 BUPOOHUIITBA

3a CBOIM XapakTepoM S>KHTTEBMA IMKJI 1HHOBAIl BIANOBIAA€ TUIIOBOMY
KUTTEBOMY ITMKIY TOBapy 1 MPOXOAWTH €Taly PO3pOOJICHHS, MPOCYBaHHS Ha PHHOK,
3pOCTaHHs, 3pUIOCTI Ta 3aHemnaay, SKi XapaKTEepU3yKOThCS PI3HUM CIIBBIIHOIIECHHSIM
BUTpPAT, TIOB’3aHUX 3 PO3POOJICHHSIM Ta BUBEJACHHSIM HOBHUHKU HAa PUHOK, 1 IOXOJIIB Bif
il mpomaxy. KoskeH eram >KMTTEBOTO LMKIY IHHOBAIlll OXOIUTIOE KiJbKa CTald, sKi
BIJIPI3HAIOTHCS 32 3MICTOM POOIT.



Eman pospobaenns. MictuTh cTanii 3apojpKeHHs 171ei, MPOBEICHHS HayKOBO-
JOCIITHUX 1 AOCHITHO-KOHCTPYKTOPCHKUX POOIT JJisi MEPETBOPEHHA 111 Ha MpUAAaTHUN
JUISE  TIPOMHCIIOBOTO  BUTOTOBJICHHS MPOAYKT, PO3POOJEHHS TEXHOJOrii  #oro
BHUPOOHUIITBA.

Eman eusedenns na punox. Ha 1upomy erami BigOyBarOThCA HaJIaroKCHHS
TEXHOJIOTIYHOTO TIPOLleCy, BHUIMYCK MpoOHOI maptTii Ta il puHKOBa ampoOaris,
dbopmyBaHHs cTparerii i kaHamniB 30yTy. Ha npboMy ertari npuOyToK BiJICYTHIH, OCKIIbKA
BUTPATHU NEPEBUIILYIOTh IOXOIU Bl IPOJAKY.

Eman 3pocmanns. llepioa IBUIAKOTO CHPUUHATTS HOBOTO TOBapy PHUHKOM i
IIIBUJIKOTO 3pOCTaHHS MPUOYTKIB.

Eman 3pinocmi. XapakTepus3yeThCsl YHNOBUIBHEHHSIM TEMIIIB 30yTy HOBUHKOIO.
[TpubyTox cTab1II3y€eThCs abo 3MEHIIYEThCS y 3B’SI3KY 31
3pOCTaHHSIM BHUTpAT Ha HWOTO 3aXUCT BiJ KOHKYpeHTiB. Llum eramoM >KUTTEBUU LUKI
iHHOBaIi (PAKTHYHO 3aBEPIIYETHCSI.

Eman 3anenady. Pi3ke naainnasg 30yTy 1 3HMKeHHA NpuOyTKiB. ToBap 3HIMAIOTH 3
BUPOOHUIITBA.

SAx npaBwiio, Taki CTaali KUTTEBOTO IMUKIY MPOXOAWTh TEXHIYHO CKJIaTHA
1HHOBAIlisSl, CTBOPEHHS KO BUMarae MorepeiHix MOCIiKeHb e()eKTUBHOCTI TEXHIYHOTO
pillIeHHs1, B3ATOTO 3a ii OCHOBY, KOHCTPYKTOPCHKOTO PO3POOIEHHS TOCIIIHOTO 3pa3Ka,
Horo ampo6aiiii, BMOCKOHAJICHHS, PO3POOJIEHHSI TEXHOJIOTI BUTOTOBJICHHS ToIo. Lleit
mpoiiec MoXxe OyTH TPUBAIMM 1 HE 000B’SI3KOBO 3aBEPIIYBATUCS YCITIXOM.

TpuBanicTh KUTTEBOTO LUKIY 1HHOBAIlMl 3aJ€XUTh BiJ BHYTPIIIHIX YWHHUKIB,
o  OOYMOBIIOIOTH  CIPOMOXHICTH  (pipMHU-IHHOBATOpa  MPUCKOPUTH  MPOLIEC
MEePETBOPEHHA 17€1 Ha Marepiandi3oBaHUW MPOAYKT, MPUIATHUH 1O KOMEPIIHHOTO
BIPOBA/KCHHSI, 1 30BHIIIHIX, SKI (POPMYIOTHCS CIIBBIAHOMICHHSM MOMHUTY W MPOMO3UIIIi
Ta BIJTUBAIOTh Ha TPUBATICTh KOMEPIIMHOTO BUKOPUCTAHHS 1HHOBAIIII.

JlocTaTHRO YacTO Ha PHHKY 3 SBJSIIOTHCS Taki HOBalii, sIKI MOXYTh MaTH
YyHuCJIeHHI MoAudikaiii. ba3oBy 11€10 BAOCKOHAIOIOTh, 3HAXOATh Kpallle JU3aiilHEPChKE
BUpilIeHHST Tomo. lle cmpusie mNpPOMOBKEHHIO JKUTTEBOTO MKy  1HHOBAIII,
BIJIHOBJICHHIO TIOMUTY HA HEl MICJII KOXXHOTO BJIOCKOHAJICHHS 4d BUAO3MIHU. [HTEpec 1o
MPOJIYKTY MOXE MaTH CE30HHUW XapakTep, TOJAl KpHUBa >KUTTEBOTO IUKIY HalyBae
rpe0IHYMKOBOTO BUTY: MOMUT 3pOCTAa€ Y IEBHUMN CE30H.

binpuricts oprasizaiiii HalIeHI Ha CHCTEMaTHUYHE OHOBJIGHHS AaCOPTHUMEHTY
MPOJIYKIIii Ta MOCIYT, OHOBJICHHS 1 CTBOPEHHS HOBUX BUPOOHUYMX CHCTEM, a OTXKE, B HUX
IMOCTIMHO 1HIIIIOIOTHCA 1HHOBALMHI 3MIHNM. HaBeneHa mMOCHIIIOBHICTh €TalllB YKUTTEBOTO
LUKITy XapakTepHa JiIsl IpOAYKTOBOI 1HHOBAILIli, SIKa HalYacCTIIIe € BJACHOIO pO3pOOKOI0
MIIPUEMCTBA 1 LIECTIPSIMOBAHO CTBOPIOETHCSI HUM 3 OTJISIAY Ha MPOTHO3HI MOTEHIIIHHI
MOJKJIMBOCTI 3aJI0OBOJICHHS MOMHUTY croxuBadiB. I[Ipore He Bci (ipMu CIPOMOXKHI
CTBOPIOBATH HOBUW TPOIYKT, OCOOJHMBO TEXHIYHO CKJIaJAHMNA. ToMmy JHedKki 3 HHX
BKJIIOYAIOTBCSA Yy TMPOIEC CTBOPEHHS I1HHOBALIA dYepe3 KOOMEpyBaHHSA 3 1HILIKUMHU,
BUKOHYIOUHW JIMIIIE YAaCTUHY POOIT, sKa BIAMOBIZAE OAHIN 31 CTaliid >XUTTEBOTO IUKITY
MPOIYKTY (IHHOBAIIHHOTO MPOIIECY ).



Mani # cepenni ¢ipMu HaWvacTimie BUKOPUCTOBYIOTH I1HIIMM MiAXIJ IIOJ0
TEXHIYHUX I1HHOBALINA: KYNyIOTh y (IpM-TIOHEPIB, IO CTBOPWJIM HOBUW MPOIYKT,
JIIIEH31I0 Ha MOr0 BUTOTOBICHHS 1 mpojax. Lle 3HWKye pu3uK HEyCHiXy, O0COOIMBO
AKIIO TIPOAYyKIis cebe Bxke 3apekomMeHayBana. OpHak KoMepIliiiHa Bigjgada Bif
3aJly9eHHsI 1HHOBAIlli 3a MPUHIHUIIOM «YyCIiJ 3a IHIIUMW» Oylne 3HAYHO HIDKYOIO,
OCKIJIBbKM T BHUTITHICTH YX€ IMOMideHa Oaratbma CcyO’€KTaMd MiANPUEMHHIITBA, SKi
TAKOX IIPUEIHYIOTHCS 10 11 BUKOPUCTAHHS.

OTxe, >KUTTEBUM UMKI 1HHOBAIli MICTUTh 4Yac 11 mnepeOyBaHHA Yy
Mexax (ipMH-IHHOBAaTOpa YW KUIbKOX (hipM, SKi CTBOPIOIOTH HOBAIlil0, Ta Mmo3a ii
Me)XKaMHU, KOJIM 1HHOBAIlisl BUKOPUCTOBY€ETHCS 1HIIMMHU.

[Ipouiec mepenaBaHHs HOBAIlli, sIKa MPOUMIIA MEBHY CTaAII0 >KUTTEBOTO ITUKITY,
1HIIIOMY KOPHCTYBa4€Bl Ma€ TaKy MOCIHiJOBHICTb:

1) HoBaiis, CTBOpEHa HOBAaTOPOM Ha TONEPEAHIA CTalii, NEPeXOAUTh dYepe3
MOCEPEAHULITBO PUHKY (SKIIO HAYKOBY pO3pOOKY KYIMyHOTh B IHINOI ¢ipMH) YU
TJIAHOBUM MEXaHI3M (SAKIIO HOBAIlisl € TUIAHOBUM IMPOAYKTOM OJIHOTO 3 IiJIPO3ALIIB
naHoi (ipMu) 10 HACTYyHHOI CTaiii, HAMPHUKIaA 3 AOCTIAHO-KOHCTPYKTOPCHKOTO Y
BUPOOHMYIN BT 711 OpraHizarii mpoOHOTr0 BUPOOHUIITRA,;

2) mpuiiHATa Ui peaji3aiii HoBallisl CTa€ IHHOBAIIE (HOBOBBEICHHSM).
Hampuknan, me wmoxke Oyt HOBUM BUJ YycTaTkyBaHHs. Oprasizamis 3A1HMCHIOE
IHHOBAIIHY JISUTBHICTh, OCBOIOIOYM HOTO BHPOOHMIITBO, 1 HA 1M MEPioJl BOHA CTa€
1HHOBaTOPOM;

3) y pe3ynbTaTi IHHOBAIIHHOTO MPOIIECY OPraHi3alli€lo CTBOPEHO HOBUM MPOJIYKT,
HalpuKjiIaa, BepcTaT HoBoro Ttumy. @ipma, Temep YyKe SK HOBATOp, IMPOMNOHYE
CIIO’KHMBAUy Yepe3 PUHOK CBOIO HOBMHKY (BEpCTaT) HACTYITHOMY 3a IIMKIJIOM 1HHOBATOPY,
AKUW MOXE BUKOPHUCTOBYBATH 11 SK TEXHIYHMW 3acid [ajisi BHUTOTOBIICGHHS HOBOI
MPOYKIIii, 110 32 CIIOKUBYUMHU SIKOCTSIMH OyJie Kpalloro, HixK MOTepeHsl.

OTxe, cai pO3PI3HATU KUTTEBUI LUK 1HHOBAIIIl B OKPEMO B3SITIM oprasizanii i
mo3a i MeXaMu, TOOTO y Taly3i, 10 AKOI HAJEeKUTh MIAMPUEMCTBO-IHHOBOTOP, YU B
C€KOHOMIIII 3arajioM, SIKIIO 1HHOBAIlIS MOXE 3HAWTH 3aCTOCYBaHHS B IHIMHX cdepax. 3a
BEITUKOTO TOTEHINAy 1HHOBAIliS, SK MPABHIIO, MOIIMPIOETHCS 3a MEXI MIAMPHUEMCTBA
nusixoM augys3ii. Lle oco6irBo XxapakTepHO Al TEXHOJOTTYHUX 1HHOBAIIIH.

[Ipo1oBXKEHHS JKUTTEBOrO IUKIY IHHOBALIl SIK Yy MeXaxX HIANPUEM-CTBA, LIO ii
CTBOPMJIO, TaK 1 3a paXxyHOK ii BUKOPUCTAHHS 1HIIUMU Yy Tporieci 1udy3ii € BaKIUBOIO
YMOBOIO TMIJBUIICHHS KOMEpIIHHOT Bigmaui Big Hel. OpHak I MPOIECH MAarOTh
B1/I0yBaTHCSl CIIOHTAHHO, HA OCHOBI €KOHOMIYHOI BUTOJIU, SIKY OTPUMYIOTH CYyO’ €KTH
MIMPUEMHUIITBA Biag 1HHOBamii. Hisgki mnpuMycoBi 3axoaM HE CIHOHYKaTUMYTh
MIINPUEMINB 70 BIOPOBA/HKCHHS HOBUX TEXHOJOTIM, SKIIO iX BHUKOPUCTaHHS HE
3a0e3MeYnTh 3pOCTaHHS IPUOYTKY.

[TponoBKeHHS KUTTEBOTO IMKIY 1HHOBALlMl Mae CTOCYBaTHUCS JIMILE TUX CTafdiif,
Kl mependadaroTh il MPOMMCIOBE BHUKOPUCTaHHS (UM CHOXHUBaHHS). TepmiH
YIPOBAKEHHSI HOBAIlli Ma€ CKOPOYYBATHUCS, 11O JAaCTh 3HAYHY BUTOJY 1HHOBATOPaM:
TEMIIH HAyKOBO-TEXHIYHOTO TPOTPECy CHhOTOJIHI HACTIIBKM BHCOKI, IO 3aTpUMKa Yy
BIPOBAPKCHHI HOBUHKH MOX€E CIPUYMHUTHU BTPATY KOIITIB, OCKUIBKU Ha 3MIHY Tid



npuiige iHma. CKOpOYeHHS 4Yacy BIPOBAKEHHS HOBHUHOK 1 30UIbIIEHHS Yacy ix
€(eKTUBHOTO BUKOPHUCTAHHS 3a0e3neuyeThes e(EeKTUBHIUM YIPABIIHHSIM
IHHOBAIIMHUMH MPOIIECAMH.

I[utanusa 19 nepeBipKy 3HAHD

1. OnumIiTe CyTHICTH 1 3aBJaHHS 1HHOBAIIWHOT AISUTBHOCTI HA MiANPUEMCTBI.

2.5k Bu po3ymiere TMOHSTTS «HOBALs», «HOBOBBEICHHS», «IHHOBAISN»?

3. Uum 3ymMOBIIeHA HAasIBHICTh IHHOBAIIMHOTO Jlara?

4. XT10 € cy0’€eKTaMy 1HHOBAILIMHOI TISTTBHOCTI?

5. Y yomy CyTHICTh IHHOBAIIHHOT AisSITBHOCTI?

6. CxapakTepu3yiTe eTan 1HHOBAIIMHOTO MPOIIECY.

7. Y yoMy mossirae CyTHICTh Iu(y3HUX TpoIeciB 1 popMyBaHHS 1HHOBALIHHOTO
cepeoBuIa?

8. Cxapakrtepu3yiiTe 3arajbHy MOJIelb IHHOBALlIHHOTO TMPOLECY 3 ypaxXyBaHHIM
TpaHcdepy HOBOBBEICHb.

Tema 2. MapkeTHHTOBi 10CTiI:KEHHs] PUHKY iHHOBaIii

2.1. XapakTepucTuka pUHKY 1HHOBAIIIM Ta HOTO yYaCHUKIB

2.2. MapkeTuHTOoBa iH(pOpMAaIliiiHa CUCTEMa B IHHOBAIINHINA MisSUTHHOCTI

2.3. Meroau MapKETHHTOBHUX JOCIIIKEHb CIIOKUBUYMX TMOTpeO HAa pUHKAX
1HHOBAI]

2.1. XapakTepucTHKa PUHKY iHHOBaWiil Ta HOro y4acHUKIB

KitouoBoto kareropiero B MapKeTHHTY € puHOK. DOpMyBaHHSI pUHKY 1HHOBAIlH, 3
OJIHOTO OOKY, BUMarae icCHyBaHHs MoTped abo MOTEHIIHHOTO PUHKY JJIi HOBOT'O TOBapy,
a TaKOX MPOIECY 1 METOY 3aJI0BOJICHHS NMOTPed LbOr0 PUHKY. 3 1HIIOro OOKY, BUMarae
HasIBHOCTI TEXHOJIOTIYHUX 3HaHb, Kl € pPe3yJbTaTOM HayKOBO-IOCIHITHOI AiSUIBHOCTI.
IcToTHO BHNMBae TEXHIYHMIA PO3BUTOK, a TaKOX I1HII YUHHUKA MapKETHUHTOBOTO
CepeloBHIA, SKI BH3HAYAIOTh TEMIIM 1 HAMpsIM HAyKOBO-TEXHIYHOI Ta 1HHOBALIWHOI
ISUIBHOCTI.

PuHOK 1HHOBalLI BU3HAYAETHCA K CHUCTEMa €KOHOMIYHMX (OPM 1 MEXaHI3MIB y
MPOCTOP1, B SIKOMY JIIOTh Oprasizamii cepu HayKu, BAPOOHUUO-TOCTIOAAPCHKOT cdepH,
KIHIICB1 CIIO’KHUBAYi, MK SKUMHU JOXOJUTH 10 OOMIHY.

B3aemo3B's13k1 1HHOBAIITHUX MPOLIECIB 3 MAPKETUHTOBOIO JISUIbHICTIO HABEJIEHO
3a JIOMOMOTOI0 TPhOX OJIOKIB: MEPIIM OJIOK - MiCle reHepallil IHHOBalIMHUX 33yMIB,
Opyruil OJIOK - Micle BHIPOBAUKEHHS I1HHOBalid, a TpeTid OJok - wMicHe iX
KoMepItiani3allii i BAKOPUCTaHHS (MICII€ CTIOKUBAHHS 1HHOBAIIIH).



Ilepwuii 610k - TeHepallis I1HHOBAIiMHUX 3amymiB, ToOTO chepa HJLKP -
MPEACTABICHO JOCIHITHUMHU IHCTUTYyTaMH, UEHTpPaMH JOCHDKEHb 1 PO3BUTKY,
YHIBEpCUTETAMHU, a TaKOX MIJIPUEMCTBAMH, [0 3IIMCHIOIOTh JOCITIAHMIIBKI Ta
JOCHITHO-KOHCTPYKTOPChbKI pOOOTH, 30KpeMa 3aKOpJOHHUMHU I1HBECTOpPAMH, a TaKOXK
OaraTbMa 1HIIUMH JDKEPEIaMU T€HEPATOPIB IHHOBAIIIH.

Ilpyeuti 6nox - BIOPOBADKEHHS 1HHOBAIIM - 3IIACHIOETBCS y BUPOOHUYO-
rocrionapcbkii  chepi. IlpencraBnenuid Hacammepen MiANPUEMCTBaMHU  (MaJIMMU,
CepeqHIMH, BEIMKUMH), a TaKOXX IHCTUTYLISIMM HAyKH, A€ TaKOX BIPOBAKYIOTHCS
1HHOBAIIll, HANPUKIAJ, HOBa JOCIIAHA amaparypa. BupobHm4o-rocmomapcbka cdepa
BH3HA4Ya€ TMOMUT HA HOBI IHHOBAIlIWHI 3aAyMH, SIKI CTAlOTh ITIJICTABOIO BIIPOBAKEHb
HOBHX MPOAYKTIB (IOCIYT) 1 TEXHOJIOTIH, a TAKOXK OpPraHi3aliiHuX CHCTEM.

Tpemiii 610K - BUKOPHCTAHHS 1HHOBAIlIM - MPEICTaBICHUHN 1HAWBITYaJIbHUMH, a
TaKOX 1HCTUTYLIOHAJLHUMH cucTeMaMu. Ha puHKy anmpoOyroTh e(eKTUBHICTH PillIeHb,
NPUMHATUX Yy BUPOOHUYO-TOCIOAAPCHKIN cdepl 100 BIPOBAIKEHHS 1HHOBAIIWHUX
3aaymiB. Ll cdepa curHamizye ogHOYACHO PO MOTEHININMHI, HE3aJ0BOJICHI TOTpeOn Ha
IHHOBAITIHI TTPOTYKTH.

Mix Ha3zBaHUMHU OJIOKAMHU ICHYIOTh B3a€MO3B'S3KH, SIKi CTalOTh MPEAMETOM
MapKETUHIOBUX 3aXOJliB, 30KpeMa MapKETHHTOBHUX AOCTIIKEHb. 3B'S3KM MK MEPIIIM
(chepa HAJKP) 1 apyrum G1okoM (BHPOOHHUYO-TOCTIONApPChKa cdepa) BKa3yrTh, 00
00'€éKTOM MapKETHHTOBHX JOCITI/KEHb € TpaHchep IHHOBALIMHUX 3aayMiB 31 cdepu
HIAJKP 1o BUpoOHHYO-rOCTIOAPCHKOI ChepH, a TAKOXK MONMUT HA HOBI 3ayMu. MeToro
TaKOTO JOCIIPKEHHS € YTPUMYBaHHSI a00 BU3HAYCHHS YMOB PIBHOBAru y BUINE3TaJaHUX
rajy3six, a TMepeOBCIM MOXKJINUBE NPHUCTOCOBYBAHHS CTPYKTYpPH TMPOMO3UINT 10
CTPYKTYypH monuTy Ha 111 3axymu. Jocniguuku chepu HIAJIKP moBuHHI MaTH ysBICHHS
npo ii iHTEeNeKTyalbHI 1 KOMIETEHIHI MOXIUBOCTI, a TaKOX MPO MOMKIHBOCTI
BIIPOBAKEHHSI Y BUPOOHUYO-TOCIIONAPCHKY cepy 1 moTpeOu Ha IHHOBAIlIHHI 3aAyMHU.

B3aemo3B's3ku MK ApyruMm (BUpOOHHYO-TOCTOAapchka cdepa) 1 TpeTiM OJI0KOoM
(chepa xomepriamizailii) MOMATalOTh y OOMIHI TPOAYKTIB MDK LHUMH cdepami.
MapKeTHHIOBIUMH JOCIIKEHHSIMH OXOIIJICHA TMPOMO3HIIisi HOBUX MPOJYKTIB 1 MOCTYT SIK
edeKT IHHOBAIIMHUX TPOIECIB, Y3TO/KEHICTh MPOMO3WIi 13 TOMUTOM Ha HHX;
JTOCIIIDKCHHSIM OyB OM OXOIUICHWH MOTEHIIINHUN HE3aJ0BOJICHUM TIOTHUT, a TaKOXK
piBEHb 3a/I0BOJICHHSl KIIEHTIB BiJi HOBUX MPOAYKTIB uM mocayr. KiieHT (ocobmauBo
IHCTUTYI[IOHAJbHUI) TOBHHEH 3ajdyyaTHCh 1O IHHOBAIIMHUX TMpOIECIB Ha 3acajax
MapTHEPCHKOTO MAapKETUHTY. MapKEeTUHIOBUMHU JOCHIDKEHHSAIMU CJifi OWU  TaKoX
OXONMUTH BaXKy MpoOJeMaTUKy TEXHIYHOTO PIBHA 1 TEXHOJOTIYHOTO PO3BUTKY
MIIPUEMCTB - SIK €JIEMEHTIB (SBUIIT), SIKI CUTHAII3YIOThH TTPO MOTPEOH MiAMTPUEMCTB.

B3aemo3B'szku Mk ceporo xkomepmiamizarii (Tpetiii 650k) 1 cheporo HJIAKP
(mepiuit 0J0K) TaKOXK MOXKYTh CTaTH 00'€KTOM MapKETUHTOBHX JIOCHIKeHb. [lo-niepie
- KJIIEHTH MOXYThb NEpPElaBaTH CHOCTEPEKEHHS 1 AYMKH LIOJI0 CBOiX HE3aJ0BOJICHHX
notped no chepu Hayku. [lo-gpyre - 110 HaBiTh BaXIIWBINIE - MOBHUHHI PO3YMITU
3HAUCHHSA HAyKH IS CYCHUIBHO-TOCIOJAPCHKOTO PO3BUTKY KpaiHW, a TaKOX Te, IO
pe3yNbTaTH HAYKOBUX JIOCHIKEHb CHPHSIOTH MIJABUIICHHIO PIBHS JKUTTSA CYCILUIbCTBA.



[IpenMeToM MapKETMHTOBUX JAOCHIIKEHb € TAaKOX BUBYEHHSI CTPYKTYPH HOTEHILAITy
HAYKH 3 MEPCIEKTUBH T'OCTIOIAPCHKUX 1 CYCIUIBHUX MOTPEO 1 MPiOPUTETIB.

EdextuBHo (pyHKIIIOHYBaTHME PUHOK 1HHOBALINA TOJI, KOJM MPOIMO3HULIiS PIIICHb
U TPaKTUYHUX 3aCTOCYBaHb, TOOTO pe3yibTaT JOCTIAHULBKOI poOOTH chepu HayKw,
BIZIMOBiITaTUME TMOMHUTY HA HHOTO, TOOTO CTBOPUTH HOBUHM momuT. Bumarae ne, oaHak,
noOyJI0BM BIAMOBIAHOI CHCTEMHM MApKETHMHrOBOI1 1HOpMaIlii, sika MIATPUMYBaTHME
IHHOBAIIMHUN TPOIEC MM 4Yac Woro mepediry, a TakoxX Oyae MOCTYITHOI I YCIX
YYaCHUKIB LIbOTO TPOIIECY.

MapKeTHHTOB1 JOCII/DKEHHS PUHKY 1HHOBAIlI MOBWHHI 31MCHIOBATUCS SK IIOJO
KOHKPETHO1 JoCHiHULbKOI mpoOnemu, konkpetnux HJILIKP, Tak 1 cucremarusyBatu
3arajbHINTy 1H(QOpPMAIiio MO0 CYYaCHOTO PiBHS 3HAHb Ta TEXHOJIOTII.

31 Bci€i CyKymHOCTI YUHHHUKIB MapKETUHTOBOTO CEpEOBUIIA MOYKHA BUALIUTH TPU
MOTY>XHI CHJIM, SIKI BCE OUIBINE BIUIMBAIOTh HA MISUTBHICTH BITYM3HSIHUX IIIMPUEMCTB.
YMOBHO iX MOXHa Ha3BaTtu cwiamMu Tpbox "K": KII€HTH, KOHKYPEHTH, KapIUHAJIbHI
3Mmiad. LI YMHHUKM MapKETHHTOBOTO CEPEIOBUINA HEMPABOMIPHO HA3UBATH HOBHMH,
BOJIHOYAC XOTLIOCH OM MIAKPECTUTH BaxJIMBI TpaHchopMallii, ki BiiOyBarOTHCS 3 HUMH
CHOTOJIHI.

3 OpieHTall€l0 Ha KOHIEMIII0 MAapKETUHTY TOJOBHHUM O00'€KTOM yBaru
MiIPUEMCTBA CTalOTh Kuicumuy. ChOTOAHI B OUIBIIOCTI Taidy3edl KiHIEBI PIIICHHS
NpUIMalOTh HE MPOJAABII, a KIieHTU. J[JIs mANPUEMCTB, sIKi TOTENep BUKOPUCTOBYBAJH
17ICOJIOTII0 MAacOBOTO PUHKY, CKJIAJHO MPUUHATH TaKUM MiIX1A, M0 KOXXEH KIIEHT CTae
HAJ3BUYAiHO BAXJIMUBHM. Y OUIBIIOCTI Taly3ed CIOXKHBYMX TOBApIB BXKE HE
croctepiraetbes  aedinuty. TomMy akTyaldbHHUM CTaB MPHUHIMI MapKETUHTY, SKHMA
BHUCJIOBUB BIJJOMHI SIMOHCHKUM mianpuemens Mairycita: "Croxusad - 1€ KOpoJib, a MU -
foro BipHI CIyTH, i Halle 3aBAaHHA B TOMY, IIO0 3 TOBAarow i 3 HAMMEHIIUMH IS
KOPOJIsi HE3pYYHOCTAMHU JOTIOMOTI'TH MOMY 3pOo0OuTH BUOID...".

Hpyre "K"- me xowukypenyia. KoHKypeHIlss Ha BITYU3HIHOMY PHHKY CTae
IHTEHCUBHIILIOK, HAacaMIlepe]], 3aBAsKM BUXOJY Ta 3aBOIOBAHHIO aKTHBHOI MO3MUIII Ha
HbOMY 3apyOlKHUX KOpIHOpallii, CTBOPEHHIO MIAMPUEMCTB 3 1HO3EMHHUM KaIliTajJoM.
KonkypenTHa 60poTh0a HE TUTBKH 3arOCTPIOETHCS, ajieé BOJHOYAC CTa€ PI3HOMAHITHOIO,
HaOyBatoun BuUTOHUeHUX (opm. Temep HeIOCTaTHRO TPUMATHCh MOPSA 3 IHIIMMH,
BaXUJIMBO 3alpoOINOHYBATH CIIOKMBAYeBl WIOCh YHIKalbHE, BiIMIHHE BiJ TOrO, WIO
MPOTIOHYIOTh KOHKYPEHTH. B I1bOMYy acmeKkTi BHUIA€TbCS JOIIJILHUM HABECTH 1HIIHI
MNPUHIMI MapKeTuHry: "XTo 3a0yBae mpo KOHKYPEHTIB, TOTO 3aBTpa 3a0yne pHUHOK'.
Came iHHOBaIii 320€3MeUyIOTh MIANPUEMCTBAM CTIHKI KOHKYPEHTHI MepeBaru 1 ycmix y
KOHKYPEHTH1i 60pOTHOI.

Kapounanoni 3minu - ue tpere "K". XapakTepUCTHKOI Cy4acHOrO pPHUHKY
BBAKAIOTHCSl TOCTIMHI ICTOTHI 3MIHM Ha HBOMY. 3MIHM TMOJITHKO-3aKOHOJABUYUX
YUHHUKIB, 1HTEpHALIOHANI3Alllsl PHUHKY, CTPIMKICTh HAayKOBO-TEXHIUHOTO MpPOrpecy,
1arOCTpeHHsI KOHKYPEHIIi OOyMOBIIOIOTh TYypOYJEHTHICTb YKPaiHCHKOTO PHHKOBOI'O
cepenoBuiia. BogHouac, ciij BiI3HAYUTH HE TIIBKU KITBKICTh 3MiH, aJi€ 1 iX MBUIKICTb.
KutreBi HMKIM TOBapiB, OCOOJMBO Yy BHCOKOTEXHOJOTIYHUX Taly3sX, BUMIPIOIOTHCS
ChOTOAHI HE pokamu, a Micausmu. [lopsan 3 1uM, 3HaAYHO CKOPOTUIIUCH YACOBI MEXKI



pO3po0JICHHsT 1HHOBAIlld Ta BUXOMy 3 HUMH Ha puHOK. Ha cyuacHomy itami
HiAMPUEMCTBA MIOBUHHI JISTH MIBUIKO, 1HAKIIE IM HE BTPUMATHCh HAa PUHKY.

HaiicknaguimuM y cydacHoMy Oi3HeCi € Te, IO 3MiHH, SKI IOCTIHHO
BiIOYBaIOThCSA 3 TpbOMa MEpEepaxOBAaHUMH CHIIAMH, CTa€ TSHKKO BIJICHIIKOBYBaTH Ta
nporHo3yBaTH. KiieHTH, KOHKYpEHIISl Ta KapJAuWHAIbHI 3MIHM BHUMAararoTh BiJ Tif-
MPUEMCTBA THYYKOCTI Ta IIBUJIKOI PeaKilii.

@DakTUYHO KOJO JAOCHKYBAaHHMX CHUJI Ta YMHHUKIB MOXKHa po3mupuTtd. Ha-
NpUKIaa, BIJOMHA aMepUKaHChKUK (QaxiBenb y cdepi koHkypeniii Maitkn Iloptep
JOBOJIUTH, IO HAa MIsUIbHICTh MIAMPUEMCTBA y Tally3i BIUIMBAE MPUHANMHI 5 PUHKOBHX
CWJI: MOXKJIMBICTh BIUTUBY 3 OOKY MOCTaudajJbHUKIB, MOKIMBICTh BIUIMBY 3 OOKY KJII€HTIB,
3arpo3a 3 OOKy TOBapiB-3aMIHHHKIB, MOXJHMBICTh BXOJy Ha PHHOK ITOTECHIIMHUX
KOHKYPEHTIB, 3arpo3a 3 00Ky i1CHYIOUHUX KOHKYPEHTIB.

V' dapmayesmuuniti npomucnosocmi, 3eciono 3 eumocamu OMP, ona eunycky
AKICHUX NIKI8 He0OXIOHUL BUCOKULL KIIAC YUCMOmMU NpumMinjens. B ocobaueo eucoxomy 3a
KIACOM YUCMOMU NPUMIWEHH] poOasamb aHMUOIOMuKY, po3yuHu Ol IH'EKYILL.
OcnosHoto xapakmepucmukoio "uucmoeo npuminienus” € Kuac yucmomu, aKull 03HAYAe
Kinekicms  numunok Ha 1 M nogimps. Yucmomu npumiwjenus Oocseaoms,
8CMAHOBTI0I0YU 000AMKO8I KOHOUYIoHepu, Qitbmpu yucmomu ma inuie 0OJ1aOHAHHSL.

3nificHeHHs IHHOBALIMHOT TisSUTBHOCTI, 3 OAHOTO OOKY, BUMAarae BijJl IPOMHCIIOBOTO
MIIIPUEMCTBA TOCTIMHUX 1HBECTUIIIM Yy HOBI TEXHOJIOT1I, po3p00JIeHHSI HOBUX 1 OMapiB,
3aXO/IB 3 aKTWBI3allli MAapKETHMHIOBOI MisNIBHOCTI. |HHOBaIlli HE OOMEXKYIOTHCS JIWIIE
TEXHOJIOTTYHUMHU 1 OpraHizaniiHUMU HOBOBBEACHHSAMH 1 PO3MOBCIODKYIOTHCSA K B cdepi
BUPOOHMIITBA, TAaK 1 pO3MOALTY, OOMIHY Ta CIIO)KMBAHHS TOBAapIB 1 OCIYT.

Sx1o B cucteMi MEHEKMEHTY MPOAYKTOBUX 1HHOBAIIIM BAXJIMBA POJIb HATCKHUTh
CTBOPEHHIO HOBUX MPOJYKTIB Ta HOBUX PHUHKIB 30yTy, TO TpH BIIPOBAKCHHI HOBHUX
TEXHOJIOTIM OCHOBHHMM 3aBJAaHHSIM MEHEKEpIB 3 MAPKETUHTY MIANPUEMCTBA €
3a0€3MeUYeHHs] MOBHOIO HACHYEHHS PUHKY BXE ICHYIOYOrOo MPOAYKTY 3a JTOINOMOIOIO
MPOAYKTUBHIIIUX TEXHOJOTiM. B ocranHboMy Bumanky IHHOBamiHAa OisUTBHICTH
BUMarae  peopranizamii  ¢GopMH  TIANPUEMCTBA,  YIOCKOHAJICHHS CHUCTEMH
(GyHKIIIOHATBHUX 1 TEXHOJIOTTYHHX 3B'SI3KIB BUPOOHMIITBA 1 peaizaiii mpoayKIIii.

2.2. MapketuHnroBa indopmaniiina cucteMa B iHHOBaliliHil gisisibHOCTI

VYcmimHa MapKeTHHroOBa MisUTBHICTH MOXKIIMBA JIMINE 33 YMOBH KOMIUIEKCHOTO
1H(pOpMaIITHOTO 3a0e3MeUeHHs], MOCTIMHOTO MOHITOPUHTY PUHKOBOTO cepenoBumia. s
30MpaHHs, 00pOoOIEHHS Ta aHaI3y 1HPOpPMAIIii PO CIIOKUBAYIB, KOHKYPEHTIB, IOCTAYaJIbHHUKIB
TOILO 1 MPOBENEHHS MapKETUHTOBUX JAOCHIKEHb Ha MIANPUEMCTBI Tpeba CTBOPUTH
MapkeTHHroBy iH(opmatiiiny cuctemy (mami MIC). Otpumana 3a gomomororo MIC
1H(pOopMallig AOTTOMOXKE MEHEKEepaM (pipMU BUZHAYUTH CTPATETIIO 1 TAKTUKY PO3POOIEHHS 1
BHMBEJICHHSI IHHOBAIII1 Ha puHOK. Hanpukiiaz, racio simoHchKoi1 kommaHii "Mitsui" CBITUUTS:
"Tndopmartis - xxutTeBe MKepeno kommnanii". Hanexne iHpopmartiiitHe 3a06e3medeHHs 3HIDKYE



PU3UK IPOBay MpH BHUBEIEHHI HAa PUHOK HOBOro ToBapy. CremiamicTd 3 MapKeTHHTY
O3 AA0TE 1H(POPMAITIO SIK pecypc, SIKUi 3a0e31euye CTpaTerivHO BXKIIMBY TIEpeBary HaJl
KOHKYPEHTaMHU.

[Hpopmariiro, HEOOXiIHY TpH PO3POOJICHHI Ta BHUBEJACHHI HOBOTO TOBapy Ha
PUHOK, YMOBHO MO>KHA MOJUIMTH HA TIEPBUHHI 1 BTOPUHHI JIaHi.

[lepBuHHMMH JaHUMM BBaXKaroTh 1HGOpPMAIllO, Ky 30UparOTh BIEpIIE IS
KOHKPETHOI 11iJ1i. BTOpuHHI 1aHi - 11e B1I0MOCTI, 310paHi MONepeIHbO 3 1HIIOK METOIO.

CroyaTky 30uMparoTh BTOPHHHI JaHi, OCKUIBKM iX MOXXHA OJIep>KaTd IIBHIIE 1
nemrepmre. JxkepenamMu BTOpUHHOI iH(opMalii MOXyTh OyTH BHYTPIIIHI 1 30BHIIIHI
pkepena. BHyTpimHi pkepena iHpopMalii MiCTSTh:
3BITH PO NPUOYTKH 1 30UTKU;

OajlaHCOBI 3BITH;

MOKa3HUKHU 30yTy MPOIYKIIIi;

¢biHaHCOBI 3BITH, SIKi OJIAIOTHCSA HA BUMOT'Y OPT'aHiB BIIAJIH;
paxyHKu-(paKTypu 1 001K MaTepiabHUX IIHHOCTEH;

3BITH PO MOTEPEIHI JOCIIKEHHS.

PerenbHO OLIHIOIOUN SIKICTh OJEP)KAaHUX BTOPUHHUX JaHHUX, MEHEDKEPH 3
MapKETHUHTY TMOBHMHHI OyTH YBaXHHUMH Tpu 30MpaHHI MEPBUHHUX AaHUX. Meromamu
30MpaHHS TICPBHHHUX JaHWX € OIUTYBaHHS, CIOCTEPEKEHHS, EKCIIEPUMEHT TOMIO.
Hanpukian, BUpPOOHMKM TPOIYKTIB XapuyyBaHHS CKEPOBYIOTh CBOIX JIOCHIIHHKIB Yy
CylepMapKeTH, Ha PUHKH, Jie MOKHA J[I3HATUCS TMPO I[iHM Ha TOBAPU-KOHKYPEHTH abo
TIPO Te, K JAEMOHCTPYIOTh TOBAp PO3APIOHI TMpoiaBLi, ckinbkyu Micus 3aiimae HOBUH
TOBAp Ha MOJUIIX.

lJo6 ne nponycmumu uep2og8y 3MiHY 6 HACMPOSAX CHONCUBAYA, KOMNAMIL
NPUSHYMb 8eCb YAC MPUMAMU PYKY HA RYIbCI I nOcmilHo docnioxcysamu punok: "Axwo
BOHU 3A0080J€HI NPOOYKMOM — UY0080, AKWO 3 AKUXOCL NPUYUH — Hi, MO MU HUHIUHI

BIOHOBUMU | MOOEPHI3y8amu NpooyKkm, iHakuie ycnixy He oOyoe”, — ecosopums Mapk,
Menedxncep komnanii Nestle.
11io oonum 3i ceoix bpendie — "Macei — xomnanisi Nestle minoku Munyno02o poxy

gcmuena SUNYCMUmMU HA PUHOK aOCOTIOMHO HO8Y Kamezopilo npodykmie - "Maeei Ha
opyee", a makodc. 8i0HO8UMU OOHOUMEHHUN OYIbUOH, W0 8Ce NPOOAEMbCA HA PUHKY.
Obuosa npodykmu 3'98UnUCs NiCaA 4epeo8020 O0CHIONHCEHHS, IKe NOKA3an0, wo 6azamo
CNOJICUBAYI8 XOUYMb eKCNepUMEeHmy6amu Ha KYXHi, anre 60amvcs 3incysamu 00poei
inepedienmu. Komnania Nestle 3anpononysana im 00cmynHy 3a yiHowo aibmepHamuey, i
HOBI NPOOYKMu 0ydice WUEUOKO NOYAIU KOPUCYBAUCS NONUNOM.

bankn minbuparoTe Micis ISl CBOiX HOBUX (inmiii Ta OaHKOMaTiB, 30Mparoyu
iHbpopMalil0 TpO  pyX  TPAHCIOPTY, YMOBHM  HAaBKOJUUIHBOTO  palioHy 1
MICLIEpO3TAllyBaHHS KOHKYpYIOUMX OaHkiB. My3ei OLIHIOIOTh MOMYJSPHICTh CBOIX
€KCIIOHATIB 3a CTYNEHEM 3HOCY MiAJIOTH JOBKOJIa HUX. BUpPOOHMKM HOBHX TOBapiB
MOTNEPEIHLO TIEPEBIPAIOTH BIUIMB CBOEI PEKJIIaMU 3a JOMOMOTOIO0 MPUJIAJIB, SIKI JTal0Th
3MOT'y BHMIPIOBATH PyX 1 TPUBAJICTh 3yNUHKU OYEH, YAaCTOTy MyJbCy Ta i1HIII (i3UYHI
peaxiii.



bacamo ceimosux xomnauiti Hamacaiomocs 3i0pamu mMakcumym iHgopmayii npo
Koukypenmis. Taxi eioomi inHoeayitni komnanii, sax "Ford”, "Motorola", "Kodak”,
"Gillette", «Avon", "Kraft”, "Mitsubishi" i ayoumopcvki gipmu "Big Sx" oyxeanvHo
BIOCNIOKOBYIOMb  KOJICEH KPOK CB0iXx KouKypenmis. Hanpuxnao, womnawnis "Avon"
HaumMana npueamuux Gaxieyie O0aa OOCHIONCEHHS NPOMUCTIOBUX BIOX00I8 KOMNAHII-
koukypenma "Mary Kay Cosmetics". Ocmanns 36epuynacsi 0o cyoy. Oonax “Avon”
NPOOEeMOHCMPYBANa Bi0eONieKYy, 0e Oyl10 68uoHo, wo cmimmesui oax "Mary Kay"
3HAXOO0UBCST HA 3A2A/IbHOOOCMYNHIU 2POMAOCLKIL CMOSHYIL, A OOCHIONCEHHS CMImms
no3a mepumopicio no3usaya He € NPOMU3aKOHHUM.

Bioomocmi npo konxypenmie ma ix HOBUHKU MONCHA 00epacamu i 8i0 KIiEHMIE,
AKi maroms cnpasu 3 Koukypeumamu. Hanpuknao, cniepobimnux ¢hipmu "Gillette"”
noBi0OMUB napmHepy-nocepeoHuxy npo nepeodadysany damy eunycky 6 CILIIA nogoeo
00HOpa306020 cmanka oaa 2oninnsa "Good News". Ilocepednux 6iopa3zy 3amenegomnysas
6 komnanito "Bic" i nepeoas oodepoicany ingopmayiro. 3asoaxku yvomy xomnanis "Bic"”
nouana npooaxc c8oei Hosoi npodykyii oonouacno 3 komnaniero "Gillette™.

[HpopMalito 0AEpXKYyIOTh Bii HOBAUKIB 1 CIIyOOBIIB KOHKYPYIOYOi KOMIaHii.
Hanpuknan, neski xommanii mpu HaOopi ciy:KOOBIIB Ha poOOTYy OCOONHMBY yBary
OPUIUIIOTE TUM, XTO Xo4ya O HeTpHUBaJMi 4Yac MpalfoBaB Ha KOHKypeHTiB. Kommawnii
4acTO BIJAMPABJISIOTH CBOIX 1HXKEHEPIB Ha KOH(EpEHIll 1 mpe3eHTaili HOBUX TOBapiB
(GIpM-KOHKYPEHTIB, 1€ BOHM CTaBJIATh HA TMEPIIMA TOTJSA] HEBUHHI 3alHUTaHHS
TEXHIYHOMY TMI€pPCOHay, SKUH JAEMOHCTPYE€ CBOi IHHOBalliHI po3poOku. Y CIIA
HAUTMOMIMPEHIIINM TPUIOMOM € Tele(OHHEe OMHUTYBaHHS CIY>KOOBLS KOHKYpPYHOYOi
¢bipmu. 3acHoBHuk kommanii "TMA" [[xonatan Jlakc BucinoBuBcs Tak: "BaxiuBo
3allydaTd CIIY>KOOBI[IB HIDKUYO1 JIAaHKHM, OCKITBKM BOHM 3HAIOTh HE MEHIIE HDK IXHI
HAaYaJIbHUKHK, OJHAK iX PIAKO Mpo Imock mnurtarTh'. CekpeTrapi, OpraHizaTopw,
oTepaToOpH, CIy>KOOBIII BCIX PaHriB YKpPaiHCHKHUX MiJNPUEMCTB HEHABMUCHO BUIAIOThH
iHbOopMarrito.

He3paxxatoun Ha Te, 1[0 OUIBLIICTH 3aCTOCOBYBAHHMX METOJIB KOHKYPEHTHOI
PO3BIIKHU € 3aKOHHHUMH, a JIESIKi 3 HUX BBAXKAIOTHCS KOHKYPEHTO3JaTHUMU, OJTHAK OaraTto
3 HUX CYMHIBHI B €THYHOMY IuIaHl. YacTo MNOMIMpPEHHS KOMEpUIWHO1 1Hpopmari
MOB's3aHE 3 MOPYIICHHSIM 3aKOHIB, 110 € HETIPUITYCTUMHUM Y MApKETUHTY.

2.4. MeToam MAapKEeTHHIOBHUX JOC/II?KEHb CIOKUBYMX MOTPed HA PUHKAX
iHHOBAIIil

[linnpuemcTBa, sIKi JOCATAIOTh YCIMIXy Ha PUHKY 1HHOBAIil, 3000B'13aHi 30upatu
HEOOXITHY PHUHKOBY I1H(OpMaIito, SKa MOJIETIIy€e TNPUHUHATTSA pIllleHb. 3aCTOCOBAHI
METOJI TOCIPKEHb MOBUHHI OYTH aJICKBAaTHUMU JI0 BUJIYy BIPOBA)KYBAaHUX 1HHOBAIIIM.

Tpanuiilini METOAM MapKETUHTOBUX JOCIIHKEHb € €()eKTUBHUMU 32 YMOBH, IIIO 1
omap abo mociyra 100pe BiOMI KITIEHTY a0 SIKIO MOKYTEIh 3HA€E MOXJIMBOCTI HOTO
BUKOPHUCTAHHS, 3100yBalO4M JIOCBIJ Y MPOLEC] 1HIINX 3aCTOCYBaHb. 30KpeMa (POKYCHI 1
PYHH, CIIOCTEPEKEHHS, CIUIbHI aHai3U 1 0araTOBUMIPHE OLIHIOBAHHS MOXYTb OyTH 11
CHCHHMHU y BUTIQJIKY aJarTallii mapaMeTpiB HOBOTO TOBAapy J0 BUMOT KJTIE€HTIB.



Ha cyuyacHomy eTami B iHHOBAIIWHINA MisUIBHOCTI BCE YaCTIIIE 3BEPTAIOTHCSA JIO
MOCJIyI TOTEHLIMHUX CIIOXXHUBAYiB, $KI 3MIHIOIOTH MAacHUBHY pOJb Ha AaKTUBHY -
TEHEPYIOTh 1€l Ta pPo3poOJsAIOTh HOBUH ToBap. BomHodac, 3amydaroud KIIE€HTIB 0
IHHOBAIIHHOT AISUTPHOCTI, CIiJ Mam'sTaTd, 10 Ha MPAKTHUIl BOHH HE 3aBXKIW MOXKYTb
YIiTKO JIaTH BiAMOBIAb Ha 3aMUTAHHS: Y KU CIOCIO Ta HACKUIBKY 1HHOBAIIS MOXe OyTH
iM KOpPHCHOIO BIAMOBIAHO 10 iX moTpe0? KiieHTH HE 3aBXKIU YCBIAOMIIIOIOTH, SIKI HOBI
TOBapH, a OCOOJIMBO TEXHOJOTIi, € TOCTYITHUMHU a00 SK 111 HOBOBBEJACHHS MOTJIM OU OyTH
BUKOPUCTaHI JUJIS BHUPIMIEHHS iXHIX NOTOYHUX MpodsieM, a0o0 MOXYTh HaBIThb HE
yCBIJJOMJTIOBATH CBOIX MailOyTHIX MOTpeO.

CraHgapTHiI JOCHITHI THCTPYMEHTH 3a3BHYail HE BUKOPUCTOBYIOTH IJIsl aHAIII3Y
HOBHUX 3aCTOCYyBaHb a00 BJIACTUBOCTEH TOBapy, a TaKOX € HEJOCTATHbO €(PEKTUBHHUMH,
SKIIO TOKYIIIi HE 3HAIOTh JOCIII’KYBaHOTO BUPOOY.

bazamo mosapis, nossa axux 0okopinHO 3MiHULa My abO0 THULY 2AY3b, NPUUMATU
Ccno4wamky npogeciiini mapkemoaoau K niaio 0odxicesinbHux ioetl. Koau enasa xomnamuii
Sony Axuo Mopima 3anpononysae npooasamu Kacemui nieuepu, sKi MOXCHA OY10 O
cayxamu Ha Xo0y, MAapKemono2u KOMNAHII 3asA6UlU, WO He 66aXdcaAiomb NpOeKm
nepcnekmusHum. Mopima npoooedcue pobomy HAO HUM HA Cill cmpax i pUu3ukK.
Lllkeanvue 3pocmanHs nonumy Ha HO8Y NpPOOVKYito, wo ompumana nazey Walkman,
NEepeKoHAano 6cCix, wo mapkemonocu moxcymv nomunamucsi. Cam Mopima e3azani
Ccmasuscsi 00 PI3HUX CHeYIaIbHUX O0O0CHI0NCeHb 0080J CKenmuuHo. Bnpoooeoic: eciei
icmopii ceoeo icHysanusa Sony cmeoprogana Hoei punku. Komnanis eunycmuna nepuiui
menegizop Ha piokux xpucmanax (1962 p.), nepwuii nobymosuii 6ideo-macHimoghon
(1964 p.) i nepwuii komnaxm-ouck, po3poobnenuil cninbro 3 Philips.

Jlns moTped paauKalibHUX TOBapiB a00 MIBUAKO3MIHIOBAHUX PUHKIB CIiJI
BUKOPUCTOBYBATH JICHIO 1HII METOMAM, SKI MOXKYTh JaTH OUIbIIIe KOPUCHOI 1HGOpMAIIii.
VY kpaiiHIX BHIIagKax, KOJIM TEXHIYHI PIMIEHHS BUIIEPEIKYIOTh MOTPEOM KIIIEHTIB,
PUHKOBI JIOCHIDKEHHS MOXYTh IPYHTyBaTHCA Ha iHTYIlii. JomoMikaumu y 1iit cdepi
MOXYTh OyTH TOpaau TPOMHUCIOBUX EKCIEPTIB, a TAaKOX PO3POOJICHHS CIIEHApIiB
PO3BUTKY TOBapy 1 pUHKY.

Y Bumajgkax HOBOBBENEHb, SKI 3aMiHSIOTH ICHYIOYlI TOBapu abo CTaHyTh
pagvKaIbHUMHU 1HHOBALIIMM, BHUKOPHUCTOBYIOTH JBa €()EKTHUBHI MeToAu: emMdaTU4yHe
MPOEKTYBaHHS Ta CIIOCTEPEKEHHS 3a MPOBIAHUMH KOPUCTYyBayaMHu.

Empamuune npoexmysanus - ye memoo 00CHiOMCeHHs HA PUHKY THHOBAYIU, SKULL
IPYHMYEMbCS HA MBEPONHCEHHI, U0 KOPUCTTYB8AYT He 3A8XHCOU 8 CIAHI YIMKO YC8I0OMUMU CE0i
Mauoymui nompeou.

MeTon KOHILIEHTPY€ETbCSI HAa PO3yMiHHI NOTped KOpHUCTyBaya CKOpille dYepes
em(ario 3 HOro CBITOM, HiXK Yepe3 ix Oesmocepente o3ByueHHs. K. Poxepc Bu3Haudae
embaTHuHe po3yMiHHS "SK BMIHHS BBIMTH BCEpeIUHY OCOOMCTOTO CBITY 3HA4Y€Hb 1HIIOI
moauHu". 3 MOTJIALY XapaKTepUCTUKU CIUIKYBaHHS SIK 1AeHTU(ikawig, Tak 1 emdaris
NOTpeOyIOTh BUPILIEHHS 1€ OAHOTO MUTAHHS: K MapTHEP 13 CHUIKYBAaHHS PO3yMITHME
MEHE.

[Tommpene B anTpomnoforii Ta eTHorpadii empaTiyHe MPOEKTYBAaHHS Ja€ 3MOTY
JOCIITHUKY 3PO3YMITH MOTOYHE CEPEIOBUIIE KOPUCTYBaua, MOJETIIYE €KCTPAIOJISIIIIO



IIbOTO CEPEOBUILA Y MaHOYTHROMY, J1a€ 3MOTY TaKO PO3Mi3HATH MalOyTHIO MOTPedy,
SKY 3aJI0BOJIBHATUME JOCIIHKYBaHa 1HHOBAITIS.

Emdaruune npoexkTyBaHHS Ja€ 3MOTY:

- i1eHTHU(iKyBaTH YNHHUKH, SKI 320X09YIOTh JI0 HOTO 3aKyIiBIIi TOBapY;

- BCTAHOBUTH, K KOPUCTYBayi Jal0Th cO01 paay 3 YCKJIaJHEHUMU YMOBaMU
mpaill 1 He BU3HAYEHUMH HUMHU MTOTpedaMu;

- BU3HAYNUTH PI3HOMAHITHI CUTYaIlli 3aCTOCYBaHHS TOBapY;

- IPUCTOCYBATH TOBAP J0 CICIU(PIIHUX MOTPeO KITIEHTA;

- BUSIBUTU BaXIIMBICTh HEMATEplaJIbHUX aTpUOYTIB TOBApY, sIKI MOKYIIL cami HE B
CTaH1 BUBHAYUTH.

AmMepukaHchbKi BueHi Jleonapa-bapton 1 PelnmopT onucyroTh m'aTucTyneHeBUn
Mpoliec MpoBeIeHHS eM(pAaTUIHOTO MPOCKTYBaHHs. BUpi3HIEMO y HhOMY TaKi €TaIlu:

1. CnocTepesxeHHs1 - Ti, XTO MPOBOIATH JOCIHIKCHHS, IMOBHHHI BIAMOBICTH
HA 3aMUTAHHS:

- XTO Ma€ OyTH MPEAMETOM JOCIIKEHHS?

- XTO Ma€ MPOBOJIUTH CIIOCTEPEIKECHHS?

- sIKa MOBE/IHKA MOBUHHA MIAJISATATH CIIOCTEPEKEHHIM?

2. 30MpaHHsl JaHMX - JIOCHIJHUK Ma€ BCTAHOBHUTU CHOCIO 3amucy iHdopmarii.
binpmricTe maHMX CcOpWiiMaroTh 3a JOMOMOTOK0 OpPTaHiB 30py, CIOyXy 1 BITUyTTS.
dororpadist i Bigeo MOXYTh OyTH KOPUCHUM 1HCTPYMEHTOM JJIsl 3amucy iHQopmarlii.
Axio TpaauiiiHi METOAM JOCHIJKEHHS MOXYTh TPYHTYBAaTHCS Ha IOCJIJOBHOCTI
il KpUTHX MWUTaHb, TO B TPOILECI MPOBEACHHS €M(ATUYHOTO MPOEKTYBAHHS 3a7al0Th
HacaMIiepe]l BIIKpUTI 3alWTaHHSA 1 T1 3amUTaHHS, $KI CTOCYIOThCS TMOSICHEHH TOTO,
YOMY KJIIEHTH BUKOHYIOTH L1 IPOLIETYPH.

3. AHaji3yBaHHsI OTPUMAHUX JaHHMX - HA [IbOMY €TaIml Pi3HI YWICHH TOCIHIiIHUX
KOJIEKTUBIB aHANI3yIOTh PE3yJbTaTH CIOCTEPEKEHb, SIKI MICTAThCSA y 310paHUX JIaHUX.
MerToro 115070 3aX0/y € 1IeHTU(]IKAIIT MOXKIUBUX TTPOOJIEM 1 TOTPEO KITIEHTIB.

4. Mo3koBa aTaka - IIeil JOCIIIHUA METOJ BUKOPHUCTOBYIOTh JIJISI TIEPETBOPCHHS
pE3yNbTaTIB CIIOCTEPEKCHHS HA IOMYCTUMI PIllICHHS.

5. BcTaHoBJIeHHS IPOTOTHIIIB MOKJIMBHUX PillleHb - HA IbOMY KIHIIEBOMY €Tarli
JOOCTIIHUKYA TOBUHHI BU3HAYMTH, SIKI JOMYCTHMI DIIIEHHS MOKHA BIIPOBA/DKYBaTH Y
KUTTS. YuM OUIbII pagUKaIbHOIO € 1HHOBAILlls, TUM Ba)ku€ BCTAHOBUTHU ii popmy 1
¢yHkuionyBaHHs. CTBOpPEHHSI KOHKPETHUX MPOTOTHUIIB 3aqyMy MOXE 3pOOUTH OUIbII
JIOKJIQJTHOIO KOHIICTIIIIFO TOBapy, HaJ SIKOIO MPAIIOIOTh KOJCKTUBU 3 PO3BUTKY, a TaKOX
BUKJIMKATH PEAKIIil 1 JUCKYCIi 3 MOTEHIIIHHUMU KITIEHTAMHU.

Ha cywacHoMy erami BilOMi BHCOKOTEXHOJIOTIYHI KOMIIaHii, 30kpema: Hewlett-
Packard, IBM, Motorola 1 Xerox BUKOPUCTOBYIOTb eM(}aTUUHE TPOEKTYyBaHHS Y
MapKEeTUHIOBUX JOcCHiKeHHAX. Llg mocimigHa wmeTonuka, 10 TIPYHTYEThCS Ha
CIIOCTEPEKEHHSAX 3a KOPUCTYBauaMH B TPOIECI BUKOPHUCTAHHA TOBapy, A€ 3MOTY
3alOBHUTH MPOTAJIMHY MDK THM, LIO TMOTEHLIHHI CIOXXHBa4yl TOBOPSThb, 1 TUM, SK
HaCIpaB/l BOHU BUKOPHUCTOBYIOTH TOBapu. ETHorpadu mykaroTh CKOpille MepeayMOBH
JUISL KPAIoTo pO3yMiHHS OTPEO KIIIEHTA, HI’K CTATUCTUYHI JIaH1, K1 XapaKTepU3yIoTh Leh
nporec.



[HIIUM  METOOM  JNOCHIKeHb, SKUH MOXKHAa BHUKOPHCTOBYBAaTH MiJl 4Yac
pPO3pOOJIEHHSI HOBOI'O TOBApY, € CHOCMEPENCEHHA 3d MNPOBIOHUM KOPUCTYBAYEM.
BuxopucroByBaHuil Juisl TeHEpYBaHHS 33AyMIB paJMKaJIbHUX 1HHOBALl, 1€ METOJ Ja€
3MOTy HarpoMa/pKyBaT iH(popMallito Sk mpo MoTpedu, Tak 1 Ipo PiIlieHHS, K1 TOXOAITh
3 HAHOUIBII IHHOBAIIMHOT YaCTHHU LJILOBOTO PUHKY, & TAKOXK 3 PUHKIB, SIKI CTHKAIOTHCS
31 CXOXKHUMHU TpoOsieMamu. 3a3BUyail Ha OyJlb-IKOMY PUHKY € KIIIEHTU-HOBATOPH, fKI
MPOSIBIISIIOTh CXWJIBHICTD JI0 BIPOBAKEHHS 1HHOBAIlIM - 1I€ TaK 3BaHl MIOHEPHU B raiysl.
BoHu BumepemxaioTh PUHKOBI TPEHAUM 1 TMPOSIBISIIOTE MOTpeOH, SKI ICTOTHO
BIZIPI3HAIOTBCS BiJ TOTpeO, 3asdBICHUX CEpEeIHIM KOpUCTyBaueM. I[lioHepu MOXKYyTh
yCBIJJOMJTIOBATH TEBHI MOTPEOM 3HAYHO paHilie, HIX OUTBIIICTh YYaCHUKIB PUHKY. [HOMI
MIOHEPHU MOXYTh 3aMPOINOHYBATH HABITH CIOCIO 3aJI0BOJICHHS 3asIBICHUX HUMHU MOTPEO,
AKUW PUHOK MOXKE TIOTIM 3ampoIOHYBAaTH IHIIUM KOpuCTyBaudaM. JlocmimKeHHs
MPOBITHUX KOPUCTYBauiB TOKa3ye, MO0 0OaraTo 3aayMiB HOBHX ToBapiB (abo HaBiTbh
MPOTOTHUIIIB IUX TOBAPIB) € PE3YJILTATOM [ISUTBHOCTI caMe KJII€HTIB, a HE BUPOOHHUKIB.

ABtop nmocmmkenb Epik ¢on Xinmenb peKOMEHIye 3aCTOCOBYBAaTH YOTHUPHOX-
€TalHUN MPOoLeC 3aITy4YEeHHS MPOBIAHUX KOPHUCTYBadiB 1O MAPKETUHTOBUX HOCHIIKEHb.
Lle#t mporiec MpoBOAUTH MiK(QYHKIFOHAILHUIN KOJEKTHUB, aJKe KOXKHA HOro (haza TpuBae
MPUOJIU3HO BiJl YOTUPHOX JI0 IIECTU TUXKHIB, & CYKyIHICTh 3aX0/IIB
MOX€ 3aiiMaTH BiJ YOTUPHOX JO IIECTH MICSIIIB.

Jlist koxHOT 3 a3 BU3HAUYEHO OCHOBHHH [Tlalla30H MPOIIEAYP, SAKI HEOOXiqHO
Buxonatu, 110 HaOynu GopMH TaKMX PEeKOMEHAALII:

1 Posmi3Hait icTOTHI pUHKOBI/TEXHIYHI TPEHIH.

2. Inentudikyi 1 onutai IpOBIIHUX KOPUCTYBaYiB.

3. Po3BuHB pajuKaibHi BIIKPUTT.

4. Tlopa#t gaHi BiI IPOBIIHOTO KOPUCTYBaya MIJTbOBOMY PUHKY.

KitieHnTn, K1 paHilie ONUHSAIOTHCS MiJ] BILIMBOM 3HAYYIIUX TPEH/IIB PO3BUTKY 1 UM
V, dacto BiuyBaroTh NOTpeOH, MOB'A3aHI 3 TOBAPOM 1 TEXHOJIOTTUHUM TPOIIECOM, TIEPE]
IHIIMMU y4YacHUKaMU PUHKY. BOHU crpuilMaroThCsl SIK Taki, 110 AOCSATAIOTHh OUIBIIOL
BUTOJIM BiJ CTHOCOOY 3a70BOJICHHS 3asBICHUX MOoTped, HDK iHm. Ha BiamiHy Bix
CIOKMBYMX PUHKIB, HA MPOMUCIOBUX PUHKAX BHUPOOHUKHU 3a3BHUYAM KpaIle PO3yMIIOTh
noTpedu CBOIX KIIHOYOBHUX KJi€HTIB. OcoOucTe 3HAMOMCTBO 3 KIIEHTAMH JIa€ 3MOTY
11eHTU(IKYBaTH NPOBIJHUX KOPHUCTyBadiB, TOOTO THUX cepel HHUX, SKI aKTUBHO
aJanTyloTh 1HHOBAIII 1 € €KCIIEPTaMU y YaCTUHI HOBATOPIB I[LIIbOBOI'O PUHKY.

IIuTanHs 17151 CAMOKOHTPOJII0

1. Onuniith CTPYKTYpY PUHKY 1HHOBaLlI{ Ta HAaBEIITh MPHUKIAIU OpraHizamiil, siKi
€ YYaCHUKaMH [[bOTO PUHKY.

2. [Ipoananizyiite kiacugikailiro Co>KMBaviB CTOCOBHO iX HoBaTopcTBa. Jlo sKoi
kareropii Bu Moxere 3apaxyBaTtu celOe, CBOro Jpyra, CBOiX OaTbKiB, 3HAOMUX?
Binnosine apryMeHryiiTe.

3. [IpoananizyiiTe poiar HOBaTOPIB Y MPOCYBaHHI HOBOTO TOBAapy Ha PUHKY.

4. SIxi Bu 3Haete BuAM omnopy 3 OOKY CHOKHMBauiB 1100 CIPUNUHATTS 1HHOBALIA?



SIk hopMy€eTbCSI KOMILIEKC MAapKETHUHTY AJisi TMOJOJIAHHS PI3HOTO BUAY CIHOXHUBYOTO
OTopy 1HHOBAIisIM Ha pUHKY? HaBeniTh KOHKPETHI NpUKIaau 3 Bamioi npakTuku.

5. CripoOyiiTe iaeHTU]IKYBaTU JpKepena MapKeTHHTOBOI 1H(opmalii, HeoOX1JHOT
JUTSL pO3pOOJICHHS Ta BUBEICHHS IHHOBAITli Ha PUHOK.

6. [Ipoanani3zyiiTe KOHKYpPEHTHY CHUTyaIlil0 Ha pUHKY oOpaHoi Bamu iHHOBaii,
BHUKOPHUCTOBYIOUYM MOJENb IT'aTH cuil 3a M. Iloprepom.

7. HaBenith nmpukiaau Bimomux Bam MetosiB ampooOariii iHHOBaIli Ha puHKY? SKi
iX cHJTbHI Ta CJTa0K1 CTOPOHU?

8. OminiTe TBepmKeHHs "... Hac € BaXIMBUM pecypcoM, sKui Tpeba OpaTu 10
yBaru IpU BHUBEJCHHI HOBOTO TOBapy Ha pUHOK...". JIJig SKMX 1HHOBAllM dYac cTae
kiouoBuM Pecypcom ?

9. OxapakTepusyiTe CyTh Ta OCHOBHUU mepedir Audys3ii mpoMHUCIOBOI iHHOBAIII].
Hagenite mpuknagu. CrpoOyiite rpadgidHo 300pa3utu Audy3it0 CIONKUBYOI 1HHOBAIII].
BinnoBiap aprymeHrtyiTe.

10. SIxi ynHHWKK, Ha Bamry mymKy, BIUTMBalOTh Ha MIBHJKICTH Mepediry mporecy
nudys3ii inHoBamii? HaBeaiTs mpukiaau.

11. Buam TecTyBaHHS CIOKMBYUX XapaKTEPUCTHK IMPH BUBEACHHI HOBOTO TOBAapy
Ha PUHOK.

12. Buii MapKeTUHIOBUX TECTIB HOBHX TOBApiB 32 MICIIEM X TIPOBEICHHS.

"

Tema 3. CtpaTeriuHe pilieHHsI B MAPKETHHTY iHHOBaIii

3.1. Crparerii KOHKypeHIIii Ta MAPKETUHT 1HHOBAIlii
3.2. CerMeHTyBaHHs pUHKY 1HHOBaLIN
3.3. CrpareriuHi X011 10 CTBOPSHHSI HOBUX TOBApiB

3.1. CTparerii KOHKYpeHIil Ta MAPKETHHT iHHOBAIiM

VY KOHKYpEHTHOMY CEpEIOBHILI KOXHE HIANPUEMCTBO 3MYIIEHE pPO3pOOJIATH
CTpaTeril0 KOHKYPEHTHOI OOpOTHOM 1 MpHUIMATH CTpATEriuHi PillleHHS MIOJ0 MOBEIIHKU
y CTaBJE€HHI 0 KOHKYpeHTiB. CTparterisi KOHKYpEHTHOiI OOpoThOM, ab0 KOHKYpEHTHa
CTpaTeris, - 1€ AISUIbHICTh MIANPUEMCTBA, OPIEHTOBAHA HA MEPCIEKTUBY Ta BUpaXKeHa y
reHepajJbHOMY IUIaHI, 3aBJIaHHAM $IKOi € 3afHSTH BUTIAHY PUHKOBY IO3MIIIO BIIHOCHO
KOHKYpeHTIB. KoHKypeHTHa cTpaTeris ckepoBaHa Ha Te, MO0 JOOUTHCS CTIAKOI 1
BUT1IHOT MO3MIII1, sika O JaBaja MiANPUEMCTBY 3MOTY IPOTUCTOATH HATUCKY TUX CHII, SIKi
BH3HAYAIOTh KOHKYPEHTHY OOPOTHOY B raiysi.

Haiikpame BuCBITIIEHI Yy JiTepaTypl 3 TMpeAMeTa CTpaTerii KOHKYpPEHIIil
KoH(poHTaliitHoro xapakrepy. CyTHICTh Ta BUAM CTPATEriil KOHKYypeHIii I'PyHTOBHO
onucye amepukaHcbkuil BueHuil M. Tloprep, saxuil akieHTye yBary caMme Ha CTpaTerisix



KoH(ppoHTamii (Tak 3BaHl 'cTpaTerii KoHKypeHmii"" Ta '"cTpareriuna Mmozenp" M.
[Toptepa), AKi MUPOKO BiAOMI Y CTPATETTYHOMY MEHEKMEHTI.

Bucokunii pusmk crpaTterii KOH(POHTAIIHHOTO XapakKTepy CKEpOBYE YBary
MEHE/DKEpIB Ha CTpATErivHi PIllICHHS, SKi OPIEHTYIOTHCS Ha YHUKHEHHS a00 0OMeKeHHs
KoHKypeHIlii. Cy4acHi BY€HI CIYIIHO IIyKalOTh MOMJIMBHUX CTpaTerid 3axucTy BiA
PUHKOBOI KOHKypeHiii. Y Bimomid mpami "Crpareris koHkypenuii' M. Iloprep
PEKOMEH/IY€: MO-TeplIe, CTBOPUTH "HATINHUN 3aXUCT MPOTH MOTY>KHOCTI KOHKYpEHIIii";
no-fipyre, 3alHATH TaKy TIO3MIII0, 1€ KOMIaHisg OyJe HalMEHII Yypas3lMBOIO s
KOHKYPEHTHHX CHJI.

Bueni Uen Kum 1 Pene MobGopn y HaykoBiii mpami "Ctparteris OJaKUTHOTO
okeaHy" oOpa3HO Ha3MBAaIOTh KOHKYPEHTHI PUHKH "SICKpAaBO-4EpBOHHUMHU OKeaHamu',
MOBHUMH KPOBI KOHKYPEHTIB, 110 "BUenmuiaucs'" OJAUH B OJAHOTO. Y "SCKpaBO-4EPBOHOMY
okeaHi" MexXi PHHKY 1 MPUHIMUIKA pPOOOTH Tally3i UITKO OKpecleHl ¥ enuHi
TH BCiX YydYacHHMKIB. ToBapu KOHKYpYIOUMX KOMIIAHIM BOJIOAIIOTH CXOXKHUMH
XapaKTepUCTUKAMH, a BIAMIHHOCTI MIX HUMH TiJ] BIUIMBOM 4Yacy Ta 3a JIOMOMOTOIO
OCHUMApKIHTY HIBEIIOIOThCSA. TOMY HEpIIKO KOHKYpPYHOYl MDK COOOI0 MiANpPUEMCTBA
HAMAararThCsl 3a JIOTIOMOTOI0 PI3HUX 3aXOJiB OOMEXKUTH BIUIUB KOHKypeHwii abo ii
YHHUKATH IUIIXOM IMOJALTY PUHKY MIX TPaBISIMHU, OPIEHTAIIIEI0 HAa BY3bKOCIIEIiali30BaHy
Hilry abo KOoIepalilo KOHKYpeHTiB. BaxxuBy poiib y 3100yTTi KOHKYPEHTHOI IepeBaru
BiJIirpae 1HHOBAIlIHA JTISUTBHICTb.

Peanizariist crpareriyHMX 1HHOBAIIIMHKUX 3aBIaHb IMiMPUEMCTBA MOXE mepeadadaTu
JIOCSITHEHHSI TaKUX IJICH: 3HUKEHHS BUTpAT BUPOOHUIITBA; MOCWICHHS KOHKYPEHTHUX
MO3UIIIH; MiIBUILIEHHS IKOCTI MPOIYKIi 400 MOCITYT; CTBOPEHHS HOBUX MOXJIMBOCTEN AJIsi
HarpoMapKEHHS KOIITIB 3 METOI0 BUXOAY Ha HOBI PUHKU 3 TPATUIIHHUM a00 HOBHM
MIPOTyKTOM.

3ajie’)kHO B1J BHU3HAUYEHOI METHU MIANPUEMCTBO OOupae cBiii Tun ctparerii. Ha
OYMKY BIJOMOT0 amepHukaHcbkoro BueHoro M. Iloprepa, € ABa pi3HOBUIM 1HHOBALIMHHUX
CTpaTeriii: HacTymajdbHa Ta 3axuMcHa. HacTymanmpHa cTpateris, 0o 3Ae01IbIIOr0
IPYHTY€TbCS Ha IIMPOKOMY 3aCTOCYBaHHI MpPOAYKTOBHMX IHHOBAIlli, Meper1oBCiM
MOB'SI3yEThCA 13 TOIIYKOM, OCBOEHHSM Ta 3aloBHEHHAM '"puHkoBoi Himi". Bona
nependavyae 3IMCHEHHS 3HAYHMX HAYKOBUX Ta TEXHIYHMX JOCHIKEHb, AKTHUBHY
1HHOBALIHY Ta MapKETUHTOBY JISIIbHICTD.

Came Taka HacTynajJbHa CTpaTeris Mae€ HalOUIBIIMH yCHiX 3a yMOB
MIBUIKOIUTMHHUX 3MIH KOH'FOHKTYPH PHHKY Ta CTPYKTYpH BHUpPOOHMITBA. [HKOIM i
Ha3zuBaloTh crpareriero aktuBHUX HJ/IJIKP Ta HacTymanbHOro MapKeTHHry, TOMY IO
BoHa mnependauae iHBectyBanHs B HJIJIKP, mpoBeneHHS MapKeTMHTOBUX AOCIIIKEHb,
3a0e3NedyeHHs] OpraHizalidHol ajanTamii TOCHOJapChbKUX 00'€qHaHb, 3A1MCHEHHS
aKTUBHHX PEKJIAMHUX 3aXO0]IiB.

3axuMcHa cTpaTerisi XapakTepHa s OUIBIIOCTI TMPOBIIHUX KOpIOpalii, I1o
npoTarom OaraThbOX POKIB 30epiraroTh mo3uiii jijgepa. Ctpareris copsiMOBaHa Ha Te,
1100 BTpUMATHU KOHKYPEHTHI MO3UIlT KOMIaHIi Ha ICHYIOUMX pUHKax. ['0J0BHE 3aBIaHHA
CTpaterii - aKTHUBI3yBaTH CIIIBBIJHOIIEHHS "BUTpATH - pe3ylbTaTu" B 1HHOBAIIHHOMY
nporieci. Taka cTpareris Bumarae 3ziiicieHHs inTeHcuBHux HJIJIKP.



HactynanpHy iHHOBaliiiHy CTpaTeriio BHUKOPUCTOBYIOTH HacaMIlepel Majl Ta
cepenHi iHHOBaIliKHI (ipMH, K1 0aXKaIOTh MOCUIMTHA CBOi PUHKOBI MO3HIIII.

He 3aBxau mianpueMcTBO € JIiJIEPOM Ha PUHKY Yy PO3pOOJIEHHI HOBHX TOBApiB.
Jleski manpueMCTBAa AOTPUMYIOThCA cTparterii imitamii. Ilpu 1bOMYy KOMIIOIOTHCS
OCHOBHI CIOXHUBYI BJIACTHUBOCTI (aje HE OOOB'A3KOBO TEXHIYHI XapaKTEPUCTUKH)
IHHOBAIll{, BUBEACHUX HA PUHOK MAJIMMU IHHOBAIllMHUMHU (QipMamMu uyu QpipMamu-
JiaepamMu.

ExcriepenTHa (mioHepchbka) cTpaterisi MoB's3aHa 31 CTBOPEHHSM HOBUX a0o0 3
paJUKaIbHUMU TEPETBOPEHHSIMHM CTapuUX CErMEHTIB puHKy. Lle mimepu y mnomyky i
peamizaliii peBOMOIINHUX pimeHb. Cuila eKCIUIEpeHTIB 00yMOBJICHA BIPOBAKEHHSIM
MPUHIIMTIOBO HOBUX HOBOBBEJIEHB; BOHH OTPUMYIOTH BUTOJly BiJ TOTO, IO BUUIUIA Ha
puHok nepiumu. ["acno excruiepenTis: "Kpaiie Ta gemiesiiie, sIKIo e BAacTbes .

Crynib peaiizanii CTpaTerii bipmu 1010 JOCSITHEHHS
KOHKYPEHTOCIIPOMOKHOCTI TOBapy 3HAUYHOI MIpPOI0 3aJeKUTh BiJl ONTUMAIbHOCTI
opranizaiiifHoi ¢opMu TiAIpUEMCTBA Ta 0o0paHOi cTpaTerii. 3 OrMALy Ha MIAXOAU Y
peamizaiii iHHOBal1#HO1 [1oMITHKY HA MIAMPUEMCTBI 3aJI€KHO BiJ 1X IIIeH MiAIpUeMCTBA-
1HHOBATOPH MOJUISIIOTH HA BIOJICHTIB; MATI€HTIB; KOMYTaHTIB; €KCIJICPEHTIB.

BionentHa (cuiioBa') crparterisi - XapakTepHa Ui MiJIPUEMCTB, SIKI MPAIIOIOTh Yy
cdepi MacoBOro craHAapTHOro BUpOOHHITBA. Kio4yoBi kputepii ycmixy MHOJsrarmTh y
MacOBOMY BHPOOHHUIITBI MPOAYKIII CEPEeTHBOTO PIBHS SIKOCTI 32 HHU3BKHUMH I[IHAMH.
BionenTn peanizyroTh CTpaTerii0 BIOPOBA/DKEHHS 1HHOBAIIM Yy  BIOCKOHAJICHHS
TEXHOJIOT1l, opraHizamii BHUPOOHMIITBA, Tpalli Ta YOpPaBIiHHSA. 3a pPaxXyHOK IIbOTO
JOCSTaeThCA 3HAYHUN 3amac KOHKypeHTocnpoMokHOCTI. ['acno BionentiB: " Jlemieso,
ajie MpUCTOMHO".

ITarierTHa (HIimoOBA') cTpaTeris THUMOBA IS IMIANPUEMCTB, SKI OOpaM IIIIAX
BY3bKOI criemianizaiii s 0OMeXXeHOro Koja crokuBadiB. CBOi JOpOTi Ta BUCOKOSKICHI
TOBapu BOHU aJIPECYIOTh TUM CIIO’KMBAadaM, SIKMX HE BIAIITOBYE MPOAYKIIISI CEPEAHbOI
sakocTl. ['acno martientiB: "{oporo, mpote BiamiHHO". 1{i migmpueMcTBa HA3UBAIOTHCS
"XUTpUMH JHCaMH" EKOHOMIKH, OCKUIHbKM BOHHM HaMaraloThbCs YXWJIUTHUCS Bif MPsSMOl
KOHKYPEHIIli 3 MPOBITHUMHU KOMMaHIAMU. {151 BITUM3HSHUX MIAMPUEMCTB LIS CTPATETis
MOXe OyTH NPUHHATHOIO, OCKUIBKM BOHA HE 3aKJIIMKae OOpOTHUCH O€3MmoCcepeHBO 3
MPOBIAHUMH KOPIOpALIIMH, a OpPIEHTYBaTHUCh HAa HEAOCTYIHI abo0 HenpuBaOIuBI UIs
BEJIMKUX MIINPUEMCTB chepu AisbHOCTI. Takuil MiAX1J 3HAYHO MIJABUILYE IIAHCU
CJIa0IIOro Yy CYNEPHHUIITBI 13 CUIIBHIIITNM.

KomyTanTHa (3'eaHyBanpHa’) cTpaTeris nepesbadae OpieHTAIiO MiAIPHEMCTBA HA
CTaHAapTHUM Oi3Hec y MicueBux (JIoKanbHUX) Maciitabax. llepeBaroro MicueBoro
HECTICI1aTI30BaHOT0  TIAMPUEMCTBA MOXKE CTaTH HOTO Kpalle MNPUCTOCYBaHHS [0
HE3HAYHUX 32 00CIroM (a HepiJKo 1 KOPOTKOYACHHX ) MOTPeO HEUNCICHHUX CIOKHUBAYiB.
Ie croci6 migBUIIEHHS CHOKMUBYOI IIHHOCTI MPOMO3HIIii HE 32 paXyHOK BHUCOKOI SIKOCTI
(sx y maTieHTiB), a 3aBASKM I1HAWMBIAyamizamii mocmyru. [acno komytanTiB: "Bu
J0TIaYy€Te HaM caMe 3a Te, [0 MU BUPIIIyeMO BiacHe Barmi npobnemu".

BionenTun He 3aBXIu MOXYTh 3aJIOBOJIbBHUTH 1HJIWBIIyalbHI MOTPEOH, TOAI Ha
CLIEHY BUCTYNAalOTh KOMYTAHTH, Kl TOTOBI BUKOPUCTATU OY/Ib-5IKY MOXKJIUBICTD IS




Oi3necy. Boum otpumanu Ha3By ‘'cipux wmumei". [lianmpuemcTBa-KOMyTaHTH,
30epiratoym CTajJuii piBEHb BUTpAT BUPOOHUITBA (32 ICHYIOUOI1 TEXHOJIOTI 1 opraHizarii
BUPOOHMUIITBA), 3aB/SIKK OCBOEHHIO 1HHOBAIIM MIABUIIYIOTH SIKICTh TOBapiB.

Benuypri mignpueMcTBa 3A€OUTBIIOTO 3aJlydeHl 0 MPOIECy po3poOJeHHS Ta
anpo0Oarrii iHHOBAIlli HA PUHKY.

OuyeBuaHO, IO MIAMPUEMCTBA, SIKI OPIEHTYIOTHCS HA CTPATETii0 eKCIUiepeHTa, V
HAWCKIAAHINIKN cUTyarlii, ajpke iM JUIsl BIDKMBaHHS HEOOX1THO OJTHOYACHO TiABHUIIYBAaTH
SKICTh TOBapiB Ta 3HMXKYBaTH iXx coOiBapTicTh. 106 BTpuMaTHCh y IIbOMY CErMEHTI
PUHKY 3a BIJACYTHOCTI MOJKJIMBOCTI BJOCKOHAJCHHS TEXHOJIOTII YW Oprasimii
BUPOOHMIITBA, MIIIPUEMCTBA 3MYILIEHI WTH HAa 3HUKEHHS I[IHU TOBApY 1 3MEHIICHHS
YaCTKU MPUOYTKY.

[TinnpuemcTBa, sIKi HE 3alPOBAWIM CBOEYACHO 1HHOBALli B TOBAp 1 TEXHOJIOTIIO,
ONMUHSIOTECA y poii "HeBmax", a pPHUHOK BIAMOBIZHO [0 OO'€KTUBHOTO 3aKOHY
KOHKYPEHIIIi iX BUTICHSIE.

Cb0200Hi nionpuemcmea 3 MemMoOI0 MOHONONI3AYIl  BUNYCKY MO6apie 3a
PAOUKANbHUMU  THHOBAYIAMU | 3MEHUIEHHS BNJUBY BeHYYPHO20 Oi3Hecy HaA KiHyesi
pe3yremamu Uoyms WasAXoM KOHyenmpayii i ousepcugixayii eupoonuymea. 3okpema,
amepuxancoki komnanii "ocenepen momopc”, "®opo momop", "Ixncenepen enexmpux”,
sanoncoki "Coni", "Taitoma", weeocovrka xomnania "Enexmponioxc”, nineyvka "Cimenc”,
nigoennoxopeticoka "Camcyne" ma inwi gipmu popmyroms ceoi cmpameeii 3a maxumu
NPUHYUNAMU.

a) ougepcughikayis mosapis, wo BUNYCKAIOMbC;

0) noeonawHs y nopmdeni moseapis, sKi B0OCKOHANIOIOMbCA 8 pe3yabmami
8NPOBAOICEHHSL PISHUX BUOI6 ITHHOBAYIlL,

8) nidsuUWeHHs AKOCMI Mo8apie i pecypco30epedcents 3a paxyHoK No2AubaeH s |
akmusizayii IHHOBaYiliHOI OisIbHOCTI,

2) 3acmocy8amHsi w000 PIZHUX BUOI8 MOBAPI6, 3ANeHCHO BI0 IX KOHKYPEHMO
CNPOMOINCHOCMI, PIZHUX cmpame2ii: BIONeHMHOl, NAMIEHMHOI, KOMYMAHMHOI YU
eKCNIepeHmHoOl;

0) PO36UMOK MIXHCHAPOOHOI THme2payii i Koonepayiiy

€) ni0BUUEeHHS AKOCI YNPABIIHCLKO20 PILUEHHS MOWo.

Btim MOXHa cTBep/KyBaTH, 10 MIAIPUEMCTBO MOXKHA 1I€HTU(IKYBATH 32 TUIIOM
CTpaTerii TUIbKK Y BUNAJAKY, SKIIO0 BOHO CHEIiali3y€eThCsl HA BUPOOHUIITBI OJHOTO BUIY
TOBapiB ab0 Mociayru. SIKMIO MiANPUEMCTBO BUIYCKAa€ pi3HI BUAM TOBapiB, TO MOXKeE
3aCTOCOBYBATH 1 pI3HI cTpaTerii. Y I[bOMY BHIAJKy 3MEHIIYETHCS CTYIIHb PU3UKY
3araJioMm MiANpUeEMCTBA 3a pUHLUIIOM: "He MoHa Ki1acTu BCl il y OJJUH KOIIMK'".

3aranom aHaji3 cTparerii GyHKIIOHYBaHHS MPOBIIHUX 3apyOLKHUX MIANPUEMCTB
JOBOAMTH, IO 31 30UIBIIEHHSAM YacCTKM YHUCTOI KOHKYpPEHLIl cepel] 1HIIUX CTPYKTYp
PUHKY 30UIbIIYETHCS YacTKa €KCIJIEPEHTHOI cTpaTerii, OCKUIbKM CydacH! MIIXOAM 0
IHHOBAIIMHOT TMOJITUKM OPIEHTYIOTbCS Ha racio: ' XTO HE pPHU3UKYE, TOM He m'e
HIaMITaHCbKe".

3.2. CerMeHTYBaHHSI PUHKY iHHOBaUii



Buxin nponaBus Ha Oy/b-sSKUil PHHOK 3 1HHOBAIII€IO Tiependayae CerMEeHTYBaHHS
PUHKY JUIs 11eHTU]IKaLIT IITHOBUX CIOKHUBauiB TOBapy. [Ipoliec cerMeHTyBaHHS pUHKY 11
BUOOpPY NEBHUX CETMEHTIB BiJIIIPAE POJIb MPOMIKHOT JIJAHKH MK BUBUEHHSIM PI3HOMAHITHUX
noTpeO MOKYTIIIIB 1 pO3pOOICHHAM MapKETUHTOBOT MMPOTPaMH i IIPUEMCTBA.

CerMeHTyBaHHSI PUHKY - 1I€ PO3MOJAUI MOTEHIIIMHUX CIOXKMBA4iB HA TPYMH, SIKi
MaroTh MOA10HI TOTPEOH 1 pearyBaTUMYTh MOJIIOHUM YHHOM Ha MapKETHHTOBI MPOrpaMu
oprasizari.

CyKyImHOCTI OUIBIII-MEHIIT OJAHOPIAHMX MOTEHIIHHUX CIIOKMBAYiB, BHOKPEMIICHI
M1J] 4ac CErMEHTYBaHHS, HA3UBAIOTh CErMEHTAMH PUHKY.

CermeHrallis pUHKY I1HHOBaIlli Mae cBOi ocoOmuBocTi. HoBartopchkuii acmekT
TISTTBHOCTI 1HHOBAIIMHUX IMAMPUEMCTB 3000B'SI3y€ 1X BU3HAYWTH KOJO CITOKHBAYIB,
HAYyTJIMBIIIUX JIO 1HHOBAIIil, SIKI MIPU BUBEIEHHI HOBallli HA PUHOK pearyBaTUMYTh Ha
nporno3ullito sk "mionepu" 1 OyAyTh 37aTHI HIBUAKO 3aXOMHUTU 3a co00r0 '"paHHIX
nociI0BHUKIB". HaliBaKTMBIIMMU CETMEHTOTBIPHUMHU YNHHUKAMU TYT €:

- chepa 3acrocyBaHHs  (MANPHEMCTBA, HAYKOBI OpraHizaumii, MpPOEKTHI,
TEXHOJIOT14H1, (P13U4HI 0cOOM);

- Tay3eBUil podiib CrIoKUBaya;

- XapakTep  3aCTOCYyBaHHS  HAyKOBO-TEXHIYHOI  TPOAYKIi  (BUPOOHHUIITBO
npoaykTiB, posmmpenns HJ/IKP, siamosa Big HIJIKP);

- KOHKYPEHTOCTIDOMOXKHICTh Ha CBITOBOMY pHHKY, HAasBHICTh 3apyOlKHUX
CIIO’KMBAYiB;

- perioHu (BUCOKOPO3BUHEHI, CEPETHbOPO3BUHEHI, CTA00PO3BUHEHI);

- PO3MIpH MIANPUEMCTB 1 Oprasizauii (BeIuKl, CepeHi, Mall);

- OpI€HTAIlls CMOKMBayda Ha TUIl HOBOBBEACHHS, sIke OyJie 3/1iiCHEHEe B pe3yJIbTarTl
Marepiamizailli HayKOBO-TEXHIYHOTO MPOAYKTY.

JUiss BUSIBIIEHHSI PI3HMX BapiaHTIB CJiJ 3JIMCHUTH CETMEHTALII0 3 ypaxyBaHHSAM
HACTYITHUX €TaIliB:

- aHaNI3 CTPYKTYpPU PUHKY B pO3pi31 BUILETIEPEPAXOBAHUX YMHHHUKIB CETMEHTAIl]i;

- aHaJII3 MICTKOCT1 KO’KHOTO CEerMEHTa PUHKY 3a MEeBHHM Mepioj;

- aHaJII3 YaCTKU PUHKY 32 KOKHUM CETMEHTOM 3a PETPOCIIEKTUBHUH MEPio;

- TIPOTHO3 MICTKOCT1 OKPEMHX CETMEHTIB PUHKY 3a MEPCIEKTUBHUN NEPI0], IKUM
MOXYyTh OyTH 1 piK, 2-3 poku, 3-5 pokiB i OibIIIe.

[licast Toro, ik poO3pOOHMK 3HIMCHUB CETrMEHTAlll0 PUHKY, BIH OLIHIOE CBOI
MOKJIMBOCTI 3 TOIJIAAY HasBHOCTI HAyKOBHUX HapoOOK, TEXHIYHOTro, BHUPOOHUYOTO,
(h1HaHCOBOTO, KaJJpOBOI0 3a0€3MEYEHHS 1 BU3HAYAE:

- IEPCHEKTUBHUNA OOCAT BHUPOOHMITBA HAYKOBO-TEXHIYHOI MPOAYKLI  AJis
KOYKHOTO CETMEHTa PUHKY;

- IEPCHEKTUBHY YAaCTKy HAyKOBO-TEXHIYHOI MPOIYKIii, II0 peali3yeTbcs, B
KOYKHOMY CEIMEHT1 pUHKY.

Jlnis "iHHOBAIIiM, 10 BTATYIOTHCS MOMUTOM'", CETMEHTYBAaHHSI PUHKY IPYHTYETHCS
Ha JIOCTI/DKEHHI HE3aJ0BOJICHUX TMOoTped® ©Ha punky. Jng  "iHHOBaIid, 110
BUILTOBXYIOThCS JIa0OpaTOpi€r0", CErMEHTYBaHHS PUHKY IPYHTYETHCS HA YMIHHI



nependavyaTy moTpedn Ha pUHKY. BpaxoByrouwm BHUIIIEHa3BaHI BiJIMIHHOCTI, PO3TJITHEMO
JIBa MO>KJIMB1 CITOCOOM CETMEHTYBaHHS PUHKY 1HHOBAITIH.

Ceemenmysanns punky "iHHOBaYIl, WO BUMOBXYIOMbCA Tabopamopieio”.

[HHOBAIIH] MIAIPUEMCTBA 3 MPUHIIMIIOBO HOBUM MPOAYKTOM, B SIKOMY 3aKJIa/IeHI
HAyKOBI JOCATHEHHS, TOBUHHI Y Pe3yJbTaTi OPIEHTYBAaTHUCA HA MPOTHO30BaHI MOTpPEOU
cnoxkuBauiB. CerMeHTyBaHHSI pUHKY '"IHHOBalllid, 110 BTATYIOTbCA MOMUTOM",
3MIIACHIOETHCS] METOJIOM MEPErpyNOBYBaHHS CIIOKUBAYIB Y IT'SITh €TAIIB.

1. OuinoBaHHS KOMePUiiiHOI NPUAATHOCTI HOBOT'O TOBAPY

[nHOBamiss moBMHHA OyTHM Marepiani3oBaHa y BUIJISAlI TOBapy, MOMHUT Ha SKUN
OoOyMOBJICHHM IIHHICTIO ITi€l iHHOBAIlli JUIsl TOTEHIIWHOTrO croxkuBava. lle Bu3Hagae
PUHKOBY, a BiITaK 1 KOMEpUIHHY MPUIATHICTh 1HHOBAIll. BiAMoOBiqHICTH HOBOTO TOBapy
moTpedaM PHHKY ChOTOAHI € TypOOTOIO HE TUIBKH MapKETOJIOTIB, ajie M 1HXKEHEPHO-
TEXHIYHOTO MEPCOHAITY.

Hanpuxnao, enekmpoximiynuii  KOHMpOab  HAONPOGIOHOCMI  MOdJice — Mamu
NOMEHYIUHY KOMEPYIUHY YIHHICMb, OCKIIbKU Ye 6ionogioac nompedi UMIPIOBAHHS
MAZHIMHUX NOJI6 aO0 BUABNIEHH MACHIMHUX 8IOXUNIEHb 3A680SKU MAKUM NPOOYKMAM, 5K
Pe2yib08aHull 3aXonu06ay iHppauepeoHoco UNPOMIHIOBAHHS.

2. InenTudikanisi moTeHWiHHUX CerMeHTIB

Ha mpoMy erami MapkeTosnoru iaeHTHU(IKYIOTh MEBHY KUIBKICTh CIIOXHBAYIB SIK
"HOTEHIIHHUX MOKYMIIB", SIKUX T'PYNYIOTh 32 KAaTEeropisiMU OJHOPIAHUX MOTPeO, - Tak
3roJIOM BH3HAYAIOTh MEXi PI3HUX CErMEHTIB PHUHKY. MapKeTolord BiIOUparOTh ii
CErMEHTH PHUHKY, TIOTPEOH SKUX MOKHA 33/JI0BOJIBHUTH HOBHUM TOBApOM, MPUXOBYIOUH
COILIIOKYJIBTYpHI,  TICUXOCOIliaibHI, = OCOOMCTICHI ~ Ta  micuxoyioriuni  Kpwutepii.
[leperpynoByroun 1 TEpepoO3NOAUISIOUN TaK CIOXUBAYiB, MEHEIKEP 3 MApPKETHHTY
CErMEHT 3a CErMEHTOM OI[IHIOE KOMEPLINHUI MOTEHI[lal KOXHOTO 3 HMX: 3arajbHHUM
pPO3MIp CErMEHTa, NEPCHEKTUBY PO3BUTKY, MOXIUBICTH NpUHATTS HoBOro mponaykry,
MO>KJIMBHM PIBE€Hb KOHKYPEHIII1, BX1/IHI Ta BUX1/IHI Oap'epu BXOMIKEHHA y O13HEC TOIIIO.

3. OuiHIOBaHHS CerMeHTIB i BiI0ip cno:kuBayviB 1J1s1 TECTYBaHHS

Cepen BcixX cerMeHTIB HEOOXITHO BUOpATH Ti, HA SIKI 3aCO0M MApPKETUHTY OyAyTh
CIpsIMOBaH1 HacamImepe1, OT)Ke, He0OX1JHO CKOHIIEHTPYBATH BC1 3yCHIUIS Ha
OOMEXEeHI KUIBKOCTI CErMeHTiB. BuOuparoTh 3alle’)KHO BIJ pE3yJIbTATIB aHaII3y
CErMEHTIB 1 MOXKJIMBOCTEH MAMPUEMCTBA.

Ha mpakTtumi Moke BHABHUTHCS, IO J€sAKI CErMEHTH NpuBaliMBi, ajie wie
HEJOCTaTHbO 3puUMl Ui CHOPUMHSATTA 1HHOBAIIHOTO MPOAYKTY; 1HINI BHSBIATHCA
HEJOCTaTHIMM 3a poO3MipoM abo 3a QiHaHcoBow MicTKicTi0. (CBO€O 4Yeproio,
MIIPUEMCTBO MMOBUHHO TOYHO PO3paxyBaTH TEPMIHM BUBEICHHS TOBApy Ha PUHOK, 5K
BOHO MOXK€ TapaHTyBaTH, KpiM TOro, HEOOXiTHO BM3HAUUTH 1 piBeHb Horo sikocti. Lli
po3paxyHKku € (PyHIaMEHTaJIbHUM TapaMeTpOM Ha PHUHKY I1HHOBAIlA, /€ 4YacOBUU
YUHHUK BiAIrpae BUPIMIAIbHY pOjib, KOJIU MOTPIOHO YHUKATH HEOAKaHOI KOHKYPEHII.
Te x caMe CTOCYEThCS SIKOCTI, TEXHIYHUX XapaKTEPUCTHUK HOBOro ToBapy. s OuibIn
OUHAMIYHOI Jii Ha PUHKY Kpalle BUOpaTH HIIly, Ha SIKy MIJAMPUEMCTBO MIBUIKO 1
0€300J1iICHO BUBEJIC CBiil MPOIYKT 3 BUCOKUM PIBHEM SKOCTI, CJIiJl BIIMOBUTHUCS BiJ



BEJIMKOTO PUHKY, SIKHH Oye BaXXKO OXOIUTH, KPIM TOTO, 11€ MOXKE CIPUYHMHHUTU IIBUIKY
HOSIBY HA HbOMY KOHKYPEHTIB.

OmiHroBaTy cerMeHTH Tpeba rpymnoro (axiBiliB, A0 CKIaAy SKOI BBOIUTH HE
TITBKH MapKETOJIOTIB, SIKI MPEACTABISIOTh HA PO3TIIAN JOCHIHKEHI PUHKOBI HIlli, aje
TaKOX 1 HAYKOBO-TEXHIYHHMH MEePCOHAJ, KOHCTPYKTOPIB, TEXHOJOTIB 1 ()iHAHCOBY TPYILY.
TicHa cmiBmpansg MiX KIIOYOBMMHU MIAPO3JAUIAMH MIANPUEMCTBA HEOOXIAHA IJIA TOTO,
o6 3poOuTH BHOIPKY CHOXXKHMBAdiB. BaXIMBUM acleKTOM € peakiis IMOTEHIIHHUX
CIIO’KMBA4iB HA 1HHOBAIIMHUI MPOAYKT 1 MOXJIHMBI BIAXWUJICHHS BIAMOBIIHO 10 peaIbHUX
notpe6. Ha nupomy ertani po3po0iisie€Thecsi IPOTOTUN AJISl TOAAJIBIIOT0 HOTo OLIHIOBAHHS.

4. Bin0ip mijib0BMX CErMeHTIB i MPiOPUTETHUX CIOKUBAYIB

SIKo iHHOBAISl MPUIMAETHCS BUOIPKOIO CIOXKUBAYIB Iij] 4ac MOTO TECTYBaHHS,
MOJKHA TIepedTH 110 eTamy BigOoopy cerMeHTiB. I'pyna ¢axiBiiB BH3HAYA€ MPIOPUTETHI
PUHKOBI "Himi", B3sBIIK 32 OCHOBY aJI€KBaTHICTh HOBAIlli MOTpedam CIOKUBAYIB, PIBHIO
MOTEHI[IMHOTO  TOMUTY, BHUPOOHMYMM  MOXJIMBOCTSAM;  BIAMOBIAHICT,  "Him"
MO>KJIMBOCTSIM MIMTPUEMCTBA, HASIBHUM 3ac00aM Ta 1HIITUM KPUTEPISIM.

5. Bu0ip nieBux 3aco0iB MapKeTHHIY

[Ticns cerMeHTyBaHHS 1 BHU3HAYEHHS I[IJIbOBUX CETMEHTIB 1I€HTH(IKYIOTHCS
PEKOMEHIOBaH1 MapKETUHTOB1 3aCO0H, sIKI MMOBUHHI OyTH 1i€BUMHU 1 PEKOMEHIOBAaHUMHU
JUISL KO)KHOTO CETMEHTA.

Il. Ceamenmysannsi punky "innoeayiiu, wo emszytomoecs nonumom” CerMeHTU
PUHKY IHHOBAIlld BH3HAYAIOTh 32 METOJOM PO30OUTTS PHUHKY, SIKUHA 3aCTOCOBYIOTH IS
CErMEHTYBaHHsSI PUHKIB B1IOMUX TOBAapiB, JI€¢ MOMMUT BIAIrPa€e JOMIHYIOUY pOJib, TOOTO
KOJIM MIEThbCsl MpO YJOCKOHAJIEHHS B)K€ ICHYIOUMX ToBapiB. IlimmpuemcTBa, 1m0 BXke
MarOTh MO3UTHBHUM IMIDK Ha PUHKY 1 BUXOJIATH 3 MOJCPHI30BAaHUM HOBUM BHPOOOM,
MOXXYTh BHUKOPHUCTOBYBATH CETMEHTAIII0 MUIIXOM po30uTTs puHKy. lleit meron
CEerMeHTaIlli OCHOBaHWM Ha IPyHTOBHOMY BuBYeHHI [loTpe® puHKY 1 criocTepekeHHi 3a
HUM.

IIpu BU3HAUEHHI OCHOBHUX 3MIHHUX (KpPUTEPIiB) CETMEHTYBaHHS CJIiJl BpaXOBYyBaTu
HacaMmIiepesi TUI ToBapy. [l pUHKY CHOXKHMBUMX TOBapiB ICHYE JBI O3HAKH KPUTEPIiB
CErMEHTYBAHHSI: 0/IHA HAJICKUTH JI0 XapaKTEPUCTUK CIOKHUBAUiB, iHIIA - 10 TEXHIYHUX 1
€KOHOMIYHMX XapaKTepUCTUK, IO 3aJ0BOJBHAIOTH iXHI mNOTpeOu. PuHOK 3aco0iB
BUPOOHUIITBA MA€ CBOi OCOOIMBOCTI, OCKLJIbKA CETMEHTYBAHHS 3/IICHIOETHCA HA MAaKpO- Ta
MIKpOpiBHAX. MakpocerMeHTyBaHHs nepeadoayae 1i1eHTu(IKalliio PUHKIB HOBOTO TOBapY.
[Tpu 1boMy 6a30BUiIT PHUHOK MOKHA BU3HAUWTH 32 TPhOMa HAPSMKaMU:

1. Xapakrtepuctuku toBapy (dyHkuii ado komOiHamii (yHKuii). SKi iICHYIOTh
notpedu, QyHKIT un KoMO1Hawii GYHKIIH, K1 CI1/1 33 JOBOJIBHUTH?

2.XapaKkTepuMCcTHKH oOpradizauiii-cno:kuBaviB (rpynu crnoxuBauiB). ki
ICHYIOTh P13HOMAaHITHI IPYIH CIIOKUBAUIB, MOTPEOU SIKUX HEOOX1THO 3aJ0BOJILHUTHU?

3.Texnosoriunuii paxkrop (texHosorii). Ski ICHYIOTh TEXHOJOTIi, 3/1aTHI
3a/I0BONIEHUTH Ii T0Tpe6u? MneThes mpo ToBapy-CyOCTUTYTH, SKi 3a10BONBHSIOTH Ti caMi
noTpebu, ajne 3a JONOMOrow 1HHIOl TexHousorii. Hanpukman, peHTreHiBCbKe
BUIIPOMIHIOBAHHS, YJIbTPa3BYK 1 KOMI'IOTEpHA Tomorpadis mans (QyHKUID MEIU4HOI
J1arHOCTHKH; O1TyMHI 200 MIacTMacoBi TUTIBKY [Tl (PyHKIIIT BOJOCTIMKOCTI 1aXiB TOIIIO.



Ha npaktwmi OUTBIIICTE TIAMPUEMCTB MOXYTh CETMEHTYBAaTH PHHOK JIMINE 3a
JIBOMa BHUMIpaMH: XapaKTEpPUCTUKU TOBapy 1 OpraHizaiiii-crioKuBayiB, OCKUIbKH
3a3BUYail MIANPUEMCTBO-BUPOOHUK OIEpPY€E OJHIEID TEXHOJOTIEI0, HaBITh SKIIO Ha
PUHKY ¥ ICHYIOTh aJIbTepHATHBHI TEXHOJIOT1.

JlouiapbHO mam'siTaTv, IO Ha PiBHI MaKpOCETMEHTYBAHHS O3HAKaMU CErMEHTaIlil
BBAXKAIOTh JIMIIE 3arajibHl XapakTepUCTUKU 1 kpurepii. OCHOBHOIO METOI0 MIKpO-
CErMEHTYBAHHS € BUSBIEHHS B MEXKaxX paHillleé BU3HAYEHOTO PHUHKY CETMEHTIB
CrokuBauiB. MIKpOCEIrMEHTYBaHHs Mepeadayae MPOBEACHHS JETaJIbHIIIONO aHami3y
BIIMIHHOCTEH OpraHi3alii-Crio)KMBadiB y MeXaxX pPHHKIB HOBOTO TOBapy, 1JCHTH-
(dikoBaHMX Ha CTaJlii MaKpOCErMEeHTYBaHHs. [Ipu bOMy pO3pI3HAIOTHCS EKCILTyaTalliiHi
XapaKTePUCTUKH HOBOTO TOBapy, TEPMIHOBICTh 1 3HAYYIIICTh 3aMOBJIEHb. BaxianBo
1ICHTU(IKYBATH XapaKTEPUCTUKH 1 TOBEIHKOBI OCOOIMBOCTI CIIOKUBAYIB (MPUXMIBHICTD
70 MapKH, iX CTaBJ€HHS O PU3HUKY, KBali(ikalilis eKCIepTiB-TOKYMI[B, MCUXOIOTIYHI
MOBE/IIHKOBI BIZIMIHHOCTI TOIIO). 3 Ii€10 METOIO0 BUBYAIOTh PUHOK METOJIOM OIUTYBaHHS,
3a JIOTIOMOTOI0 aHKETH, 3alOBHIOBAHOI BHOIPKOIO CrOkHBauiB. Jly’ke 4acTo y Takux
aHKETax OILIHIOETHCS MOMYJISIPHICTh Ta IMIIK ICHYIOYMX MapoK abo BiTHOCHA BaroMmicCTh
OCHOBHHMX XapaKTEepUCTHK NpoAykTy. OOpoOka naHux (Hampukiaa, 3a JOTOMOTOIO
(bakTOpHOT0, a MOTIM TUIOJOTIYHOTO aHaNi3y) A€ 3MOTy KIacu(iKyBaTH CYKYITHICTb
BIIMIOBIZIEH 1 THM CaMHUM BIJHECTH CIIOKMBAYiB 10 PIi3HUX cerMeHTiB. OOMexeHa
KUTBKICTh CIIO’KMBAYiB y MPOMUCIIOBIN cdepi MONErmnTh MPOBEISHH MeBHOI KUTBKOCTI
OMHUTYBaHb CEPEJ PENPE3CHTATUBHUX ITiITPUEMCTB.

ToOro, knmacu@ikyro4n CHOXKHMBA4iB 3a PI3HUMHU 3MIHHUMH, MEHEIKEep 3
MapKEeTUHTy TIOBUHEH BHJIIJIUTH TIEBHI O3HAKM OJHOPIAHOCTI CIOXHUBAYiB, fKi
CTaHOBJISITH 1 2 CETMEHTH PUHKY.

BixGip mpiopuTeTHUX CErMEHTIB 3000B'sI3y€ OLIIHUTH 1X MOTEHINAT 00 PUHKOBOT
npuBalbIMBOCTI, 00CATY TmependadyBaHOro 30yTy, PiBHS KOHKYpPEHTIB, HEOOXiIHOCTI
TTOJTOJIAHHS TIEPEIIKOI. Take OIiHIOBaHHS HeOOX1THO TIPOBOIUTH CIUTHHO 3 Biautom HJIBKP
Ta BUPOOHWUYHUM BIAJIIJIOM, MO0 OIIHUTH TEXHOJIOTIYHI MOXKJIMBOCTI MIANPUEMCTBA
BUPOOJISATH LIEH HOBUI TOBap.

[Ticist Toro, SIK OIIHEHO CETMEHTH, MOYKHA BIIOMpaTH HAWOUIBIN MPUAHATHI IS
BHUXOJy Ha HUX 3 HOBUM NpPOAyKTOM. CEerMEHTH BiIOMPAIOTh MEPEBAKHO 3aJICKHO BiJl
pecypciB MiANPUEMCTBA. Y IIbOMY BUIAAKY KOHIIEHTPOBAaHHUI MapKETHUHT, TOLIIUPIOBAHUN Ha
CErMEHT, € MEHIII KOIIITOBHUM 1 MEHII PU3MKOBAaHUM, HIXK AudepeHuiioBanuii. Bigbip Toro
abo0 IHIIIOTO CEerMEHTa TaKOX 3aJCKHUTh Bl TEXHIYHUX MOXKIMBOCTEH MIANPHEMCTBA 1
3[IATHOCTI IIBUJIKO BUBECTH HA PUHOK SKICHUH HOBHM TIPOIYKT, SIKUH Ma€ KOHKYpPEHTO3/IaTHI
xapakTepucTuku. Ha BUOOpi cerMeHTy pUHKY TaKOXK MMO3HAYAETHCS 1 3arajbHa CTpaTeris
miAnpueMcTBa. Jlesiki miAnpreMCTBa HABaXKYIOTHCSI BUBECTH HOBALIIIO HA PUHOK TUIBKHU y TOMY
BUIIAJIKY, KOJIA "TIIOHEpHU" BXKE BIAKPUIIU 1€ pUHOK.

Konu maprxemonoeu IBM nobauunu, wo puHox nepconanvHux Komn'romepie cmae
gce Oinbul NPUBAOIUBUM, IM 3HAOOOUNOCS auule OEKiIbKA MICAYi8 Ol 8UBCOEHHSA HA
punox moodeni IBM-PC, ska nosHicmioo GumicHUIG 3 pPUHK)Y B6CIX NonepeoHix
NOCMAYaIbHUKIE NEPCOHATILHUX KOMN Tomepis.



Tomy m0 oOroBopeHHs MHUTAaHHS PO BiAOIp CErMEHTIB PUHKY 3aly4aloTh YCi
MIIPO3AUTH MANMPUEMCTBA, MOOM OE3MOMMIKOBO OIIHUTH MOKJIMBOCTI IIIMPUEMCTBA.
PesynbraTy mpoBeIeHNX OMUTYBAHb € OCHOBHOIO JIJIs IPABHIIBHOTO OOTPYHTYBaHHS BUOOPY
KOHKYPEHTHHX IepeBar Ta MO3UIIIOHYBaHHsI HOBOTO TOBAPY.

3.3. CTpareriuHi migxoam 10 CTBOPeHHsI HOBUX TOBapiB

[Tpu po3po06ieHHI HOBOTO TOBApy MPAIIBHUKH BiJAUTY MAPKETHHTY OPIEHTYIOTHCS
HacaMmIiepe/] Ha MOTpeOu iCHYIOUMX CErMEHTIB. 3TiHO 3 MAPKETUHTOBHUM MiIXOJA0M IS
TeHepyBaHHs 1/1e1 HOBOTO TOBapy HacaMIlepell OKPECIIOEThCS PUHOK, 11EHTH(PIKYIOThCS
Oa)kaHHS TMOTCHIIIMHUX CIIOKMBAYIB Ta BUABIISAETHCS CETMEHT, Ha SIKOMY el ToBap Oy1e
3aMpONOHOBAHO. TpaauLIiHUN MAX1T A0 po3poOJIEHHS HOBOTO TOBApY I'PYHTYETHCSA Ha
JIOTII - Ha MiIMPUEMCTBI € BiJIJII MapKETUHTY, MPAIiBHUKUA SKOTO BOJOJIIOTH MEBHUM
HAaO0OpPOM I1HCTPYMEHTIB 1 CTBOPIOIOTH HOBI ToBapu. Takuii minxin ®.Kotnep HazuBae
"BepTHKaJIbHUM MAPKETUHIOM".

BepTukanbHMii MApKETHHT - 1€ MAPKETHUHT, 3a SKOTO 3a JOMOMOTOI0 TTOCIIIJOBHOTO
Ta JIOTTYHOTO MPOIIECY IHHOBAIlIT CTBOPIOIOTHCS Y Mexkax noTped PikcoBaHOTO pUHKOBOTO
IPOCTOPY.

3a yMOB BEPTHKAJILHOTO MAapKETHHTY CTBOPIOIOTHCS HOBI TOBapH, IS SKUX
IHTepHI:

1. 3mina 6a3zo060i xapakmepucmuxku mosapy IUISIXOM PO3IIUPEHHS a00 3BY)KEHHS
Il€1 XapaKTEPUCTUKH, HATIPUKIIAA, MPOJAXK COKIB 13 HU3BKHUM BMICTOM I[yKpPY, BUCOKUM
BMicTOM QpYKTiB, "gpemt", 3 BiTaMiHaMHU, 3 KHCHEBUM HAIlOBHIOBaueM, 06€3 J00aBOK TOIIIO.

2. 3mina po3mipy ynaxkyeauHs, HANPHUKIAA, IS MPOAAaXy KAPTOIUISIHUX YIICIB
MpoToHy€eThes ynakyBanHs 1o 35, 50, 100, 200 rpamis, a Takok MyJIbTHITAKETH.

3. 3mina ¢opmu ynaxyeawus, HaUpHKIad, Iokojdan Minka 0e3 3MIHH BMICTY
CcaMOro UIOKOJIay MpPOAAETbCS Yy BUIMISAAlI LIOKOJAJHUX IUIMTOK, Y  BEJIMKHUX
MOJIAPYHKOBUX KOPOOKAX UM 3aJli3HUX CYBEHIPHUX YIaKyBaHHSX.

4. 3mina Ouszaiiny ma ogopmienHs, HANPUKIAMA, 3MIHA AU3alHY XOJIOIUIHHUKIB
¢dipmu Hop.

5. CmeopenHs 0onogHeHb NUIIXOM JOJIaBaHHS 1O OCHOBHOTO TOBapy HOBOTO
IHTpelieHTa, HAPUKIIAJl, IEYMBO 3 KOPHULEIO, OLTUM IIOKOJIaIOM, YOPHUM IIOKOJIAJ0M,
JDKEMOM, IIYKPOBOIO Iy IPOFO TOIIIO.

6. 3nusicenns 3ycunb cnoscusauis, 30Kkpema, JesKi CyrnepMapKeTH Ta HidHI Kiyou
CTBOPIOIOTH CIieliaibHI O€3KOIITOBHI MAPIIPYTH JJIsl 3pyYHOCTI CBOIX KJIIEHTIB.

3BICHO, 11l HOBUHKHM TO3WTHBHO BIUIMBAIOTh HA PIBEHBH OOCSTIB MPOJAXKIB, a/Ke
3'SIBJISIFOTHCS HOBI MOTEHIIMHI MOKYMIII. SIKIII0O pUHOK HE HACUYEHUH 1 € JJOCTAaTHHO MICIIS
JUISL BCIX KOHKYPYIOUUX MIANPUEMCTB, TaKUW MIIX1A Ja€ A0Opl pe3ysbTaTu. Y Mexax
"BEPTUKAILHOTO" MapKETHHTYy (PAKTUUYHO BHKOPUCTOBYIOTH CTpATETil0 YHUKAHHS YU
OoOMeXEeHHsS KOHKYpEHIii, sika He CIpHs€ CTBOPEHHIO HOBUX KaTeropid 1 pPUHKIB. Y
pe3ynbTaTi piBEHb OOCSTIB MPOJIAXIB 32 YMOB KOPCTKOT KOHKYPEHIIIi Ta HaATO ApiOHOTO
CErMEHTYBAaHHS PHUHKY 3pOCTa€ Ha 4YaCTKM BIJCOTKIB, IO HE € EKOHOMIYHO
oOrpyHTOBaHUM. TOMY Takuil MiAXil 0 CTBOPEHHS HOBHX TOBapiB Ta OHOBJICHHS



TOBapHOTO aCOPTUMEHTY HEPIAKO HE MOXKE JaTH OYIKYyBaHUX €KOHOMIYHUX Pe3yJbTarTiB.
OcobnuBo 1€ crocyeTbea "3puimx" PHUHKIB, J€ 3aroCTpeHHS KOHKYpPEHINl 1
NepeHacuueHHs OpeHAaMH HE 3aJIMILA€E MICIS JUIsi HOBUX MOXKJIMBOCTEH HOBOBBEICHB Y
TOBapHOMY aCOPTHUMEHTI.

BuBuaioun MOKJIHMBICTh CTBOPEHHSI HOBUX PUHKIB 200 ICTOTHE PO3IIMPEHHS MEX
icHyrounx puHkiB, BueHl Yan Kim 1 Pene Mor6opH po3poOwin KOHIIETIIIO CTpaTerii
"onakumuozo oxeany”, sika ctaja pe3yJbTaToM JOCHIKCHHS TTOHA TPUAISATH Tamy3eH 3a
OCTaHHI CTO POKiB. JIOCTIAHUKY BUSABWIN MIEBHY MOCIIJOBHICTh CTPATErYHOTO MUCIICHHS,
sKe TIepelyBajl0 CTBOPEHHIO NMEBHOTO PUHKY 4M Taiy3i. L[ Teopis iCTOTHO BUPI3HAETHCS
cepel TpaAMLIMNHUX KOHKYPEHTHUX CTparTeriii, yBara SKHUX CKOHLIEHTpOBaHa Ha
KOHKYPEHTHI! OOpoTh0i y pearbHOMY PHHKOBOMY CEPEIOBHILI (HA3BAHOTO aBTOPAMU
"yepgonuti oxear"). BueH1 3a0X09yIOTh CTBOPIOBATH CBOI "OJIAKUTHI OKeaHU'" - HOBI 171e1 Ta
PUHKH, YHUKAIOYHM TaK KOHKYpeHITii. "biakuTHui okean" - 11e He TEXHOJIOT19HI 1IHHOBAITIT,
a HacamIiepe 1 pe3yIbTaT CTpaTerii 1 yIpaBlIiHChKUX PillIeHb, 11e He3alHATa Hillla HA PUHKY,
SKY CTBOPIOE MIAMPUEMCTBO, BPaXOBYIOUH:

- HE3aJJ0BOJICHI MOTPEOH Pi3HUX TPy CIOKHUBAUiB, 00'€THAHUX HEIO;

- KOHIIEHTPAIIII0 Ha KJIIOYOBUX [UISl CIOXKMBaya KPUTEPISX BUOOPY 1 OIIHKHU
TOBapy;

- Opi€HTallll0 Ha 3aJy4eHHS KII€HTIB 3 IHIIMX PUHKIB J0 CIOKHUBaHHS
(BUKOPHUCTAaHHS ) TOBAPY.

3a pesyipTaTaMu aHami3y MPOBITHUX CBITOBUX MIANPUEMCTB-TIIOHEPIB BYCHI
11eHTU(IKYBaJIM WIICTh HANpPsIMIB  1HHOBAI[IMHOTO MHUCJEHHS, 10 JONOMarajiu
dbopMyBaTH HOBI PHUHKH 1 pO3BHUBATH ICHYIOUI, a came JIOCII/DKEHHS: CyOCTUTYLIHHUX
rajiy3ei; CTpaTeriyHuX TPyM; TPYI MOKYIIIIB; KOMIUIEMEHTApHUX OJar; QyHKIIOHAIBHO-
€MOII1ITHOT Opi€HTalll rany3i; HACAIIKIB BaXKJIMBUX TPEHIB.

VY KOXHOMY BHUIAIKy [DKEPEIOM 1HHOBAIIA € CIPUHHATTSA 3arajbHOJIOCTYITHHX
JaHUX 3 HOBO1 mepcriekThBU. JKogHa 3 MHMX CXeM He BUMarae asi (opmMyBaHHS
He3BUYAMHOro OaueHHd, aHl mnepenadaveHHs ManOyTHboro. lLlikaBUM € TBepKEHHS
BUCHHMX, 0 "..y "OmakuTHOMY OKeaHi" KOMIaHisi He 3000B'i3aHa BUOUpATH MiX
CTpaTeri€l0 HU3BKUX BHUTpAT ab0 BUCOKOI IIHHOCTI HJIsl CIHOXKMBaya - BOHA MOXKE
3aMporoHyBaTu 1 Te, 1 iHme...". Ampke (GopMyBaHHS HOBHX PHUHKOBHUX MPOCTOPIB - 1€
CUCTEMAaTUYHE BIIKPUTTSI HOBUX MOKJIMBOCTEN Ha MiJCTaBl ICHYIOUUX JaHUX.

Po3pobmsitoun  crpaterito  "OmakutHoro oxeany', Yanm Kim 1 MorGopu
PEKOMEHIYIOTh MEHEKepaM 3 MApKETHHTy JaTh BIANOBIAb HAa YOTHUPU KIIIOUOBI
3aMMUTaHHS.

1 Axumu uunHuKamu KOHKYpenyii, wo Oyau 6usHaveHi i NpuuHami 8 2any3i
oomenep, moxcua 3nexmyseamu? Hanpuknan, McDonald’s no3uiiionye cebe sik pectopas,
ase Taky HeBA'€eMHY "O3HaKy'" pecTopaHy, SIK HasBHICTb O(QIIiaHTIB OyJIO CHOYaTKy
HAaBMHCHO CKaCOBAHO 3 OTJISITy Ha MIBUIIIE 0OCTyTOBYBaHHS Ta EKOHOMIIO BUTPAT.

2. AIKi yunHuku KouKypeuyii c1i0 3HAYHO NOHU3UMU NOPIGHAHO 3 NPULHAMUMU 8
eany3i cmanoapmamu? Hanpukian, micias aHamizy "cTpaTeridyHOi KaHBU' PUHKY HIll Y
CIIIA, y Cassela Wines midnuii BUCHOBKY, 1110 TaKi YAHHUKH, sIK 0araTcTBO 1 CKJIaIHICTh
CMaKy BHHA, MPECTUXK BUHOPOOHI 1 BUOIp HallMEHyBaHb BHH, TaKl BaXKJIMB1 IS



BUPOOHHKIB BHHA, HE MAIOTh JJIsi aMEPUKAHCHKUX CIIO’KMBAa4iB OCOOJIMBOIO 3HAYEHHSI.
Bci Tpu yuHHMKHA OyJ0 NOHIKEHO ULUISIXOM OOMEXEHHS AaCOPTUMEHTHOrO psiay,
3MIIIEHHS aKIEHTY KOMYHIKAI[ 3 iCTOpli 1 MPEeCTH>Ky BUHOPOOH1 Ha 1HINI YHHHHUKH 1
BUITYCK BUH 3 OLIbII BUPAKEHUM 1 IPOCTUM CMAKOM.

3.AKi yuHHUKU CEO ICMOMHO RNIOGUWUMU NOPIBHAHO 3 NPUUHAMUMU Y 2ATY3L
cmandapmamu? Tax, B OCHOBY cTBOpeHHs1 Apple My3uuHoro oniaiH-marasuny [TUTICS
MOKJIAJICHO MIJABUIIECHHS JCKUIBKOX KIIOYOBMX UYWHHHUKIB raiay3l OOMiHYy MYIIMHUMH
¢aiinamu: BHUCOKA SKICTh 3BYKY; IIMPOKHUH aCOPTUMEHT MEJOJiH, 30KpeMa TBOpPU
MUHYJIUX POKiB; MOXKJIMBICTh IOKYTKH TEMATHYHHUX MiA0IPOK TMiCEHb.

4 AKi uumHUKU 3 mMuxX, WO HIKOIU paHiule He NPONOHYBANUCA ) 2any3l, CIi0
cmeopumu? Kowmmnanis Virgin, Hampukiaa, 3ajuiliiia T033qy HaBITh BEJIUKHX
KOHKYPEHTIB, MPOMOHYIOUM HECTaHAAPTHUM, ane 3aTpeOyBaHuii HaAOlp MOCIyr mnaca-
’KMpaMm, 30KpeMa Macaxk IijJ 4Yac mojpoTy. IHima aBiakommanis - Netjets - npomonye
KOPIIOPATUBHUM KIII€EHTaM TOCIYTy KOPHUCTYBAaHHSI MPUBATHUM JITakoM 3a (hiKCOBaHYy
HIOPIYHY IJIaTy, 10 3HAYHO BIAPI3HAETHCS Bl ICHYIOUMX HA PUHKY MPOTIO3UIIIH.

[Hma KoHmenIlis 1HHOBAIIMHOTO IMIAXOAY M0 PO3pOOJEHHS CTpaTerii HOBOTO
TOBapy I'PYHTYETHCSA HAa METOAl "NMaTepalbHOro MUCIEHHS", po3pobaeHoro y kinmi 90-x
pokiB mcuxonorom Enapn ne bowno. "JlarepampHe MucnenHs' — 1e mpoiec, 3a
JIOTIOMOTOI0 SIKOTO MOXKHA BINIATH BiJ] CTEPEOTHUINIB Ta TMOJUBUTHCS Ha MpoOIeMy 3
iHmoro 6oky. I1lo6 3HaliT HecTaHAapTHHM BHXiJ 13 CHUTyalii, MOTPiIOHO BIAKUHYTH
MOCJTITIOBHICTh JYMOK Ta JIOTIKY, a/’)Keé BOHHM CTaBJSATh paMKH Ta oOMexeHHs. Came i
MEX1 i yTBOPIOIOTh TIEPEIIKOIU ISl HOBUX TOTJISITIB.

5. AjantyBaBimM Teopito JarepanbHoro mucieHHsa, @. Kotiep paszom 3 iHIINM
BucHNM - DepHango Tpiac ae be3oMm - cTBopwM HOBY KOHIEHIIO "rtamepanvroco”
Mapkemumey.

6.JlaTepanbHMii MapKETUHT - 1€ MAPKETUHT, SIKHH IPYHTYEThCS HAa TBOPUYOMY 1
IHTYITUBHOMY TIPOLIEC CTBOPEHHSI KapAMHAIHFHO HOBUX MPOIYKTIB IIIJISIXOM TIO€THAHHS pedei
YU BIIACTUBOCTEH, 5IK1, Ha MEPILINIA OIS, HEIOLUIHHO MOETHYBATH.

/.JlaTepasibHE MHCIIEHHS 3a CBO€IO CYTTIO € TBOPYMM Ta IHTYiTUBHMM. lle musx,
AKUN MEPEKPECITIOE MOCIIIOBHICTh AYMOK. Pe3ynbTaToM JaTepalbHOrO MUCIEHHS CTallu
TaKi TOBapH Ta MOCIYTH, sK: mokosnasHe sifie "Kinaep-Cropnpus" (moeqHaHHs irpaliky i3
HIOKOJIATHUM BUPOOOM), iHTepHET-Kade (moegHaHHs Kade 13 HalaHHAM IHTEPHET-IIOCIYT),
nsibka bap06i (sika mpoTATroM JAECATHIITTS IIHAIACh MUTBMOHAMH JIIBYATOK CBITY 3HAYHO
BHUILE, HIXK MPOCTO JISJIbKA). ABTOPU PO3IMIMPUIN 1HCTPYMEHTAPI MAPKETHHTY 32 MEXI1
MOCJIIJIOBHOTO Ta JIOTIYHOTO MPOLECY, HA SIKOMY BIH IPYHTYETbCS, OKPECIIOIOUU MJis
MIANPUEMCTB KOHLENTyalbHI MIIXOOUM TE€HEPYBaHHA HOBUX 11eW, sKI HE MOXYTb
3aIpPOTOHYBATH Hi CTIOKHMBaU1, Hl MAPKETUHTOB1 TOCT1KEHHS.

IIuTaHHs 17151 CAMOKOHTPOJIIO
1. Po3kpuiite posb 1 Miclie IHHOBALIIN Y KOHKYPEHTHI 00pOTHO1 HPOMHUCIOBUX

MITPUEMCTB.
2. Sxi Bu 3Haere BUAM MiANPUEMCTB-IHHOBATOPIB?



3. OxapakTepusyiTe pi3HI €Tamy iHHOBAIIMHOTO IMKIY 1 XapaKTepHI IJs HHUX
THUIIM TiIIPUEMCTB-IHHOBATOPIB.

4. Po3kpuiiTe CyTHICTb cTpaTerii "0JakKUTHOTO OKeaHy".

5. Ha3BiTh OCHOBHI HalpsIMKA 1HHOBAIIHHOTO MUCJCHHS MpH (HOPMYBaHHI HOBHX
PHUHKIB UM PO3BUTKY 1CHYIOUHX PUHKIB.

6. HaBeniTh etanu cermMmeHTYBaHHS pUHKY 1HHOBAILIM Ta BUOOPY LITHOBUX
CErMEHTIB.

7. SIxi YNHHUKH BIUTMBAIOTh HAa BUOIp MO3UIIIOHYBAaHHS TOBApY?

8. PoskpuiiTe CyTHICTh "NnaTepaibHOIO MAPKETUHTY".

9. Sxi Bam Bigomi TexHOJIOTIl 3aXUCTy 1HHOBalli Bia KOHKypeHTIB? Haenitb
MIPUKIIATH 3 PAKTUKH BITYU3HSHOTO Oi3HECY.

10. [TosicHiTh TBepmkeHHs: "...CTpaTeriss 1HHOBAIIMHOTO PO3IMIMPEHHS MEX PUHKY
B JKOAHOMY pa3i HE MPOTUCTABISIETHCS TPATUIIAHUM CTPATETisiIM KOHKYPEHIIi - BOHH
JOTIOBHIOIOTH OJTHA OJHY. bijbIie Toro, ogHa cTpaTeris He MOXe iCHyBaTu 0e3 1HIIOi..." .
BinnoBiap aprymeHryiTe.

11. SIxi ocHOBHI O0COOJIMBOCTI, IO XapaKTEPHU3yIOTh 1HHOBAIIMHUIN MMPOIYKT?

12. Slka cneundika cerMeHTanii puUHKY iHHOBAI[IHHUX MPOIYKTiB?

13.V yomy nonsirae cnernudika NO3UIIOHYBaHHS 1HHOBALIMHUX MPOAYKTIB?

14.41xa meTa cTpaTerii 3aBOIOBaHHS PUHKY?

15.5ka meTta cTparerii po3MHUPEHHS MEX PUHKY?

16.Axwmit 3MicT 1 MeTa cTparerii quBepcudikarii?

Tema 4. MapkeTUHIOBi pillleHHs1 y TOBapHiil iHHOBaWiliHii moiTHLII

4.1. PiBHI TOBapy Ta LIHHOCTI JIs TOKYTILIS
4.2. YripaBiiHHS TOBapHUM aCOPTUMEHTOM Ta IHHOBALIISIMU
4 3. JKutreBuii 1IMKII IHHOBAIUT

4.1. PiBHi TOBapy Ta WiHHOCTI JJ1s1 MOKYMLSI

MapkeTHHroBa TOBapHa MOJITHKA € BaXKIMBOIO CKJIaJ0BOI0 KOMIUIEKCY
MapKETHUHTY 1HHOBALIH.

@opMyBaHHS TOBapHOi TMOJITUKKA TMepeadayae  ONTHUMIZAI0  TOBAPHOTO
ACOPTUMEHTY, PO3pOOJIEHHsS 1 BUBEJCHHS Ha PHUHOK HOBUX TOBapiB, 3a0€3MEUCHHS
HAJIEKHOTO pPIBHA iX SKOCTI 1 KOHKYPEHTOCHPOMOKHOCTI, PO3POOJIEHHS HAaJeKHOIO
yIaKkyBaHHS Ta TOBapHOiI MapKu, Ta BU3HAYEHHS HEOOXIJHOTO PiBHS OOCIyrOBYBaHHS.
Bce me y KoMmmiekci W CTaHOBUTh CYTHICTh MApKETHMHTOBOI TOBapHOi MOJITUKU
HiANPUEMCTBA, CIPSAMOBAHOI Ha MaKCUMallbHE 3a/I0BOJIEHHS MOTped CBOIX LIIBOBHX
CTHOXKUBAYiB Ta 3a0€3MeYeHHs ISl HUX MaKCUMaJIbHOI I[IHHOCTI.



daxiBIi 3 MAPKETUHTY PO3PI3HAIOTH M'SITh PiBHIB TOBApY, SKi CTAHOBIATH MEBHY
1epapxil0 LIHHOCTEH ig TOKYMUsA (HampuKiajd, MOCYyJAOMUKKAa) 1 MaroTh I1CTOTHE
3HAYEHHSI JUTsl BAAJIOTO TO3UIIFOBAHHS TOBAPY HA PUHKY

KirouoBi Buroaun - YUCTHUU TIOCY .

OcHOBHHMI1 TOBAp - IIOCYIOMUMKA.

OuikyBaHuii TOBap MOCYIOMUMKA-aBTOMAT.

JlormoBHeHUd TOBAp - IIOCYJOMUMKA-aBTOMAT 3 JOAATKOBUM LHUKJIOM IS
CYIIIIHHS MTOCY Y.

[loTenuiiinuit ToBap -  YHIBEpCallbHUW  arperar-aBToMar  JAisi ~ MUTTS

HoCyay 3 101aTKOBUM OaKTepiallbHUM 3HE3apakeHHSIM MOCY Ty .

[lepexin Ha KOXKHUYN HOBUM PIBEHD - 11€ 30UIBIICHHS IIHHOCTI. TOMy came Ha SBHI
MOTEHIIITHOTO TOBapy BHIIYKYIOTh MOXIMBOCTI MaMOyTHIX MOro JOMOBHEHb Ta
Tpancopmariif, GOpMyIOTh CTpaTEriyHi MiAXOAN LIOJ0 HOBUX CHOCOOIB 3aJ0BOJICHHS
notped cnoxkuBadiB. IligmpuemMcTBa 3 MapKETHHTOBOIO OPIEHTAIIEI0 MPHUBEPTAIOTH
yBary, CTBOPIOIOTh, YTPUMYIOTh 1 PO3IIUPIOIOTh KOHTHHIEHT CIIOKUBAYIB 32 JIOTIOMOTOIO
pPO3pOOJICHHSI TOBAapiB 3 BHCOKOK CIIOKHWBYOIO IIHHICTIO. JIJIT IIbOTO MapKETHHT
KOHTPOJIIOE TIOCTAYaNIbHUIIBKY TiSUTBbHICTD Ha MIANPUEMCTBI i, HE 3aiiMalOunuch BUOOPOM
KOHKPETHOI TEXHOJOril BHUpPOOHUIITBA, camMe MapKeTHHr 3aaae OOMEeXeHHS II0A0
TEPMIHIB, BAPTOCTI Ta AKOCT1 00'€KTIB BUPOOHUIITBA.

4.2. YrpaBJiiHHSI TOBAPDHUM ACOPTHMEHTOM Ta iHHOBaNisIMU

VYmpaBiaiHHS TOBapHHUM aCOPTUMEHTOM - BaXJIMBAa 1 HEBiA'€MHa YacTHHA
MAapKETHUHTY.

Tosapuuii acopmumenm - HAOIp MUNOPO3MIPIE MOBAPIE, WO NPONOHYE DPUHKY
KOHKpemHue nionpuemcmao.

31e01IbIIoro TOBApHUM AaCOPTHMMEHT BHBYAOTH Ta (POPMYIOTH 32 TaKUMHU
napameTpaMu: OKpeMIi TOBapH; TOBApHa JIiHisl; TOBApHA HOMEHKJIATypa.

Tosapua ninia (acopmumenmua epyna moeapig) - 1€ epyna moeapis, MmicHO
nog8'si3aHux Midc coo0rw QYHKYIOHATILHUM NPUSHAYEHHAM, CRIIbHUM BUKOPUCTMAHHAM,
npooaxicem OOHUM I MUM CAMUM SPYNAM CHOHNCUBAYIB, POZNOBCIOOHCEHHAM MUMU CAMUM
KaHanamu po3nooiny abo HALeHCHICmIo 00 Mmo20 camozo 0ianasoHy YiH.

ToBapHoto niHi€r0 JIbBIBCHKOTO aBTOOYCHOTO 3aBOJly, HANpUKIAJI, € aBTOOyCH.
ToBapha JniHisA 00'€JHY€ KOHKPETHI TOBapHI OMHMIIL.

Tosapni oounuyi - ye neeni mosapu, wjo GIOPI3HAOMbCA VHIKATbHUMU MAPOUHUMU
Ha38amu, poamipamu abo Yitoro.

JIbBIBCbKMI aBTOOYCHUN 3aBOJI BUIyCKAa€ aBTOOYCH PI3ZHOTO MpPHU3HAYEHHS 1
noexunu - "Jlaitmep 10" - mixwmicekuit; "Jlaitnep 12" - typuctuunuit. Posmip TyT
BB)KAIOTh OKPEMOIO TOBAPHOIO OJMHHMIICIO, SIKIM MPHUBIACHIOIOTH TTOPSIKOBUII HOMEp Ta
BBA)KAIOTh MOT0 OJMHUIIEIO OOJIIKY 3aIaciB.

Tosapna momenxknamypa - ye CYKYNHICMb MOBAPHUX NIHIU, AKI MAE Y CBOEMY
nopmaeheni nionpuemcmao.



ToBapHa HOMeHKIIaTypa aBianepeBizHuka "Kuit ABia" ckimagaeTbes 3 KOMEPIIHHUX
MAaCaXUPChKUX, BAHTAXHUX  aBlalepeBe3eHb, OpraHizalii YapTepHUX  PEIICIB,
OpOHIOBaHHS TOTENIB 1 TpaHcdepy, HaJlaHHSI CTPaxyBaHHS, TYPUCTUYHUX 1 IOPUIUIHUX
MIOCITYT, SIKUMH 3a0€3MeUyIOThCS MIAIPHEMCTBA a00 (i3HuHI 0COOM.

PiBeHb pI3HOMAHITHOCTI TOBAPHOI'O ACOPTUMEHTY BHM3HAYAETHCS IMMOKA3HUKAMU
UIMPUHH, HACUYEHOCTI, TIIMOMHU ¥ TapMOHIMHOCTI.

[loka3HuK wupunu Nae KiIbKICHY OILIHKY PI3HOMAHITHOCTI TOBapHHUX JiHIM. Bin
CBIAUUTh, CKUJIbKM OKPEMHX 3a MPHU3HAUYECHHSM a00 IHIIMMHU BJIACTUBOCTSIMH BUJIB
MPOJyKLii BUTOTOBIIsAE ab0 3ajydyae MIANPUEMCTBO. Hacuyenicmbs aCOPTUMEHTY Ja€
3MOTy BU3HAYMTH 3arajibHy KUIBKICTh TOBApIB, IO 11 CKIaAa0Th. KinbKicTh pono3uiini
KOXKHOTO 13 OKpPEMHX BH[IB TOBapiB BHM3HAuUa€ 2iubuHy HOMEHKIATYpU NPOAYKIIIi.
PiBenb momiOHOCTI TOBapiB pI3HUX ACOPTHUMEHTHUX TIPYN 3a T[PU3HAYCHHAM,
TEXHOJIOTI€I0 BHUTOTOBJICHHS, OpraHizaiielo o0OpOTy OLIHIOTh S I0MOMOTOI0
MOKAa3HUKA 2ApMOHIUHOCHI.

J10 MapKeTHHTOBHUX PIlICHb 00 YIPABIIHHSI aCOPTUMEHTOM HAJIeKATh PIIICHHS
110/10:

- BUWJIYYEHHS 3 BHUPOOHUIITBA HepeHTaOeIbHUX BHIIB MPOIYKIli, 1i OKpPEeMHX
MoOJIeJIei, TUIIOPO3MIpiB;

- BHU3HAYEHHS MOTPeOM MJOCHIDKEHb 1 PO3pOOOK 1Jsi CTBOPEHHS HOBOi Ta
MoM(IKOBAHOI MPOAYKITIT;

- 3aTBEP/KEHHS IUIAHIB 1 MporpaM po3poOJieHHS HOBUX a00 MOJIMIICHHS
HasIBHUX MPOJYKTIB;

- BHUIAUIEHHS (PIHAHCOBUX PECYpCIB JUIsi BUKOHAHHS 3aTBEP/KEHUX MPOrpaM Ta
TUIaHIB.

'onoBHe 3aBAaHHS AaCOPTHUMEHTHOI TOJITUKM - BHU3HAYUTH CYKYHHICTh Ta
CIIOJTYYEHHSI HaWBaXXJIUBIIIUX TOBAPHUX OJWHUIL IS YCHIIIHOI JiSJIBHOCTI MiAIpH-
eMcTBa. TakoX BaKJIMBO BHW3HAYWTH palliOHAJIbHE CHIBBIAHOMICHHS OXHOYACHOI
HAsBHOCTI Ha PHUHKY HOBUX 1 TpaauIIHHUX TOBapiB, 0a30BHX MOJENEH Ta ix
Moaudikamii. OTxe, yHpaBIiHHS TOBAPHUM AaCOPTHMEHTOM TMepeadadae MPUAHATTS
pllIeHb MO0 3HATTS 3 BHUPOOHMIITBA 3acTapuUIMX TOBapiB, MPOCTOrO OHOBJICHHS
TOBApHOTO ACOPTHUMEHTY, BBEJIEHHS JO acOpPTUMEHTYy HOBHUX ToBapiB. IIpocre
OHOBJICHHSI TOBAPHOTO ACOPTUMEHTY 3/IMCHIOIOTh 32 TPbOMa OCHOBHUMH HaIpSMaMHU:
(GYHKIIOHATIBHICTIO, TU3aHHOM 1 KOHKYPEHTHUMH OHOBJICHHSIMHU.

1. @ynkyionanvrnicmo. {1 OHOBIIEHHS MPOBOJATHCA Yy MIpy MOSBU HOBUX (POPMYIL,
cMakiB, apomartiB 1 J00aBOK. "OHOBIEHHA NPOAYKTY BIIOYBa€TbCS TOAl, KOJIU
HEOOXITHO J1aTH CIOKMBA4€Bl 3HAWOMUN MTPOAYKT 3 JOJATKOBUM (PYHKIIOHAIBHUM
3HayeHHsIM. be3yMOoBHO, 110 11i HOBOBBEACHHS HE 3aBXAM 3/1aTHI "3poOuUTH mepeBopoT",
AK YacTO 3aleBHSE peKjama, aje, SK MpaBWIO, yBary CIHOXKHMBaya Ha cebe BOHU
3BepTatoTh. Kiacuunuii mpukiaa - 3yOHI IITKH a00 OpUTBHU, BIJHOCHO SIKMX CKJIQJHO
MPUAYMAaTH HI0Ch NPUHIUIIOBO HOBE.

Miscnapoona xomnanis Danone 3a kopomkuil 4ac eusena Ha YKpAiHCbKULL PUHOK
OeKiibka npoodykmie Ha ocHoel Opendy "Axmusin". "Cnowamxy 6yio  oOHe
HalimeHyeanHs — HamypaivHa "Axmueis”. Bona npooasanacs oyace 0obpe, i mu



bU)YMATUCS NPO 88EOEHHS IKO20Cb H0B8020 cMaky", — posnogioac /[mumpo E¢gimos —
Menedxcep epynu npooykmie komnarii. Tax 3'seunuca numui "Axmusia” i "Axmugia 3i
3nakamu”, npu ybomy npooadsdici OCHOBHO20 NPOOYKMY He NOCMPAACOATU.

2. {uzauin. 3 yacoMm Oyab-sSKAN TOBap MOpalibHO 3actapiBac. Komu 30BHI TOBap
MPOTATOM JEKUIBKOX PpOKIB HE 3MIHIOETBHCS, y HBOTO MPAKTUYHO HEMAa€ IIIAHCIB
3aJIMIIATUCS Yy KOJI CIOXHUBYOI yBaru. Jlemo miAnpaBUTH AW3aWH - 3MIHUTH KOJIp
KpUIIEUKH, nepedapOyBaTi ynakoBKY - HECKIAJAHO. AJie OHOBJICHUN MPOJIYKT MPUTATYE
yBary cro>kKuBauis.

3. Koukypenmmui onosnenns. Konm onuH BUpOOHUK BUBOAUTH HA PUHOK OHOBJICHHM
TOBap, 1HII BUMYIIEHI BIAMOBICTM THUM caMuM. Taka cHUTyallis CHOCTEpIraeTbcsl Ha
OaratbOoX puHKax. Hanpuknaa, 1e SBUIIE UYITKO NPOCTEKYETbCI HA  PUHKY
CTUIBHUKOBOTO 3B'SI3Ky, i€ ONEpaTopH OJUH 3a IHIIUM 3 HEBEJIMKUM BiJCTaBaHHSIM
BUBOJSITh HA PUHOK HEPIJKO IY>KE CX0Xk1 HOBOBBEICHHSI.

Llixasa cumyayis ckianace Ha puuky nusea nicis eunycky komnauicro 'SUN
InterbrewYxpaina" nwenuunoco nusa '""Yepmuiciecoxe bine", sxe cmano oocmamHvbo
nonynapuum. Tax 3AT "Ob6oronv" nouano eunyckamu nugo "Ob6ononv ITwenuune”,
maxuti camuii Kpok 3pobunu nuezaeood "Capmam" i Oeski pecioHanvmi 6UPOOHUKU.
Komnanisn oc Batlic Beverages Holding (sracnux nuexombinamy "Cragymuu” i
JIvgiscbkoi nusosapni) 3natiuia opuliHarbHiwull 6uxio i3 cumyayii 6 pycii cmpamezii
SUN Interbrew, sunycmusuwiu na punok Haniememue nueo "Cnagymuy Yepgone".

[Iporiec po3poOneHHsI Ta BUBEACHHS HAa PUHOK HOBOTO TOBapy — I CKJIQTHHIMA
Mpoliec, SKUW BUMAarae CIiIbHUX 3yCHIIb 1HKEHEPIB-PO3POOHUKIB 1 MAPKETOJIOTIB Ha BCIX
eTamnax, TOYMHAIOYH 3 TEHEPYBaHHS 171€1.

Mapketunr nepenbadyae 3A1IMCHEHHS poOOIT  JOCHIAHMUIBKOTO  XapakTepy:
MPOBE/ICHHS MapKETHHTOBUX JOCHIDKCHh 3 METOI0 BHUBYCHHS KOH'IOHKTYpU PHUHKY,
BUSIBJICHHSI CMaKiB Ta YIMOAO0OaHb CIOXKMBAyiB;, MPOTHO3YBAaHHSA AUHAMIKHM TOMUTY Tia
1HHOBAIIi}0; CErMEHTYBaHHS Ta BHOIp LITLOBOIO CErMEHTa i PO3pOOJICHHS cTpaTerii
MapKETUHTY ISl IHHOBAIi1 TOILIO.

[Ipun oMy Kpamoro ehekTy IoCAraroTh, 3alydaroud CaMHUX CIOKHWBAYiB IIif
paHHIX €TaliB 1HHOBALIIHOTO MpOLIECY - 30KpeMa, Ha €Tanl BUHUKHEHHS 11ei HOBOi 4
TOBapy, 3aKiHUyIOYM OCTaHHIMM €TamamMu  po3poOJIEHHS HOBOTO  TOBapy -
BUIIPOOOBYBAHHSAM JOCIITHOTO B3IpLs Ta pPUHKOBUM TECTYBaHHSIM.

VY mporeci ynpapiiHHS aCOPTUMEHTOM TaKOK BAXKJIMBO MPUNHATH PIIICHHS LI0]10
CTaHAapTU3alii Ta AuQepeHiiamii ToBapiB. 31 CTaHAAPTU3AINEI0 MOB'SI3yIOTh 3HKEHHS
BUTpAT Ha BUPOOHULITBO, TUCTPUOYLII0 W OOCIyroByBaHHS TOBapiB. 3aBISKHU ILbOMY
YHI(QIKYIOTBCS ~ €JIEMEHTH KOMIUIEKCY MApPKETHHTY, HPHUCKOPIOETHCS  OKYMHICTb
iHBecTulld. OpleHTalmiss Ha CTaHJApTU3AlI0 TOBapIiB MOTPeOye BIPOBAIKECHHS
TEXHOJIOTTYHUX Ta OpPraHi3aliifHO-eKOHOMIYHUX 1HHOBALIIM.

CrangapTu3ailis TOBapy MOXKE TMPU3BECTH O 3HIDKCHHS BHUKOPHUCTAHHS
MOTEHIIITHUX MOXJIMBOCTEN PUHKY, HEJAOCTATHHO THYUYKOI peakiii Ha 3MiHM PUHKOBHX
YMOB, YIIOBUIbHEHHSI BIIPOBA/I>KEHHSI HOBOBBE/ICHb.

Judepeniianis ToBapiB CIpUsi€ MOBHINIOMY BUKOPUCTAHHIO MOXIJIUBOCTENH PUHKY
Ta MOr0 OKpEMHUX CETMEHTIB; 3allOBHEHHIO THX TOBAapHHUX Hilll, & HEMA€ KOHKYPEHIi



abo BoHa He3HauHa. J[udepeHmiamis 00yMOBIOe€ OTPeOy B PO3MIMPEHHI i OHOBIICHHI
TOBApHOT'O aCOPTUMEHTY 1 BIAMOBIAHO MMOB'SI3aHUX 3 ITUM MOJEPHi3aIii Ta 301IbIIIECHH]
BUPOOHMYUX TOTYKHOCTEH, nuBepcudikamii i mnepeobmagHaHHI JUCTPUOYIIHHOT
MEpEeXKi, pO3MUPEHHI KOMIUIEKCY MapKETHUHTY.

MOXIMBICTh TIOEAHAHHS CTAaHAAPTHUX 1 AUGEpPEHIIIHOBAaHUX TOBApiB 3aJICKUThH
BiJl KOHKPETHHX YMOB [isJIbHOCTI BHpPOOHMKA, ii OIIHIOIOTH 3 OIJIAMYy Ha KIHIEBUU
pe3yabTar - 00csT 30yTy Ta piBeHb HOTO €(PEKTUBHOCTI.

4.3. ' KurreBuii MK iHHOBAIIIT

MapKkeTHHIOB1 PIIEHHS 3HAYHOIO MIPOI0 3ajeXaTh Bl €TamiB 1HHOBAILIMHOTO 1
xutTeBoro 1ukiy toBapy (PKLT), Ha sikoMy BiH 3HaXOAMTHCA 3aJ€KHO Bia 0OCATIB
MPOJaXKy TOBapy 1 MpUOYTKY MiANPUEMCTBA.

Eman po3pobnennss nogoeo mosapy (inHosayiunuti yuxn) 3a3BUYail TOTPeOy»
3HAYHOTO 4Yacy 1 MOB'sI3aHUN 3 BUTpaTaMH M 1HBECTUIIISIMU (ipMHU HA HAYKOBO JOCIIJIHI,
KOHCTPYKTOPCHKI Ta 1HII PO3POOKH.

Eman euseodenns nogoeo mogapy Ha puHok - 1ie Iepioji HOBUTLHOTO 3pOCTAaHHSI MU
o0csTy MpOoJaXiB 3 OISy HAa MOro HOBU3HY JISL CIIOKMBAYiB 1 JIOCTATHBO BEIIMKHUX
BUTpPAT Ha peKJIaMy 1 IPOCYyBaHHS TOBapy.

Tomy Ha mpoMy etami mpuOYTKy, SK IpaBWiio, HeMae. PimenHs mpo 30yT Ha
[IbOMY €Tall, SIK TPaBHJIO, MOB'S3aHl 13 CEJIEKTUBHUM PO3MOIIIOM 1 MIATPUMKOIO
MapKETUHIOBOI MOJITUKU NPOJAXIB.

Eman 3spocmannsa, AKmWo TOBap MNPUNUHATANA MOKYIISMHU, XapaKTEPU3Y€EThCA
IIBUIKAM 3POCTAHHAM OOCATIB MPOAAXY 1, BIAMOBIAHO, mMpuOyTKy ¢ipmu. Ha npomy
eTarni BUHUKAIOTH JIOCTATHHO CEPHO3HI TPYAHOII JJIi MAapKETUHIOBOTO MEHEIKMEHTY,
MOB'A3aH1 3 JOCTOBIPHUM IPOTHO30M MOIUTY.

Bincytnicte abo 3amizHeHHs iH(opmarii mpo Tpojaki MOXKe MPU3BECTH JI0
HEMPaBWIBHUX  pillleHb 1m0A0 (PI3UYHOTO pO3MOAUTY B IulaHi  (OpPMyBaHHA
IUCTpUOYTHUBHUX  KaHaJIB, JHUCIOKaIii 3amaciB 1 ymopaBiiHHS iX  oOcsramu,
TpaHCHIOPTYBaHHSAM TOINO. HeoOxigHWil peTenpHUN KOHTPOJh 3a 30yTOM 1 MIBHAKA
peakilisi Ha pO3UIMPEHHS PHUHKY, OCKUIBKA TMEpiojJ] 3pOCTaHHS 3a3BU4Yail €
KOPOTKOYACHHUM.

Ha emani 3pinocmi o0'em mpomaxiB 1 mMpuUOYTOK JOCATAIOTH CBOTO MaKCHUMYMY,
ajie TeMIH iX 3pPOCTaHHs CIOBLIBHIOIOTHCA. Lle moB's3aHO 3 THM, IO TOBAap HA PUHKY
BU3HAHO OUIBLIICTIO TOTEHUIMHMX TMOKYMIIB. Y KIHII LbOrO €Tamy 3a3BUYaid
CIIOCTEPITa€eThCsl MAMIHHSA 00CITY MpOJaxiB 1 MPUOYTKY, IIO MOSICHIOETHCS BIUIMBOM
TOBapiB-CyOCTUTYTIB KOHKYPEHTIB 1 BEIMKUMU BUTpaTaMH (PipMHU Ha MIATPUMKY MOMUTY
1 3aXMCT BiJ] KOHKYpeHTiB. PimeHHst B TucTpuOyLii cTabu1i30BaHl Ta XapaKTepU3yHOThCs
IHTEHCUBHUM PO3IOILIOM.

Eman euxody moseapy 3 pumky XapaKTEpHU3yEThCA PI3KUM MaJIHHSIM OOCSTIB
MpoJIaXiB 1 3MEHUIEHHSIM MNpUOYTKY, IO TOSACHIOETHCS HACUYCHHSIM PHUHKY,
TEXHOJIOTIYHUMHU I1HHOBAIIIMHM 1 TIOCUJICHHSIM BIUTMBY Ha PUHOK 3 OOKYy KOHKYPEHTIB.
JIJist MATPUMKH TIOTIUTY HEOOX1THO KOPUTYBaTH HOTO y 01K 3MEHIIIEHHS KIIBKOCT1 TOPTO-



BUX TOYOK; 3MEHIIYBaTH 3alacu TOBapy; 3[IIHCHIOBATH X MEepeUCIOKAIlI0 Ha CKIaAu
BHUIIOTO (ONTOBOTO) PiBHS 30epiraHHs.

Sx BuaHo 3 xapaktepuctuk okpemux etamiB JKIT, koxxkHOMY 3 HMX MpUTaMaHHI
BiAMOBIAHI Kiacu(ikalliiHi O3HaKW TaKUX TOKA3HUKIB, SK PUHOK MPOJABIIB, PUHOK
MOKYMI[iB, OOCATH TpPOJaXiB, po3Mmipu TpUOYTKY, piBeHb IiHU. OTxe, I
30aJ1aHCOBAaHOCTI TOBAPHOTO ACOPTHUMEHTY HEOOXITHO y MOT0 CKJIaJl MaTh TOBApH, SIK1
3HAXOASTHCS HA €Talll BUBEACHHS HA PHUHOK, SKI MOTPEOYIOTh 3HAYHUX (HIHAHCOBUX
BUTPAT HA HOTO MAapKETHHIOBE MPOCYBAHHS, a TAKOX TOBAPH, SIKI BXKE BIIOMi HA PUHKY 1
IPUHOCATH JIEBOBY YaCTKY BCiX MPUOYTKIB.

IIuTaHHA 111 CAMOKOHTPOJII0

1. HaBenith cyyacHi BU3HaU€HHS TOBAPY Ta MOCIYTH Y MAPKETUHTY.

2. HaBeniTh nmpukiaau TOBapiB, SIKi 3HAXOISATHCS HA €Talli BUXOAY Ha PUHOK, 3pO-
CTaHHS, HACHUYCHHS, CMaay. 3a SKMMU O3HAKaMH I1X MOJXKHA TMOJAUIATH 3a €TalaMu
KUTTEBOTO LIUKJITY?

3. MapkeTuHroBe po3yMiHHs 0araTopiBHEBOCTI HOBOTO TOBApYy.

4. OnumIiTe ayani3M CIIOKHWBYOI IIHHOCTI HOBOTO TOBAapYy.

5. Po3kpuiiTe OCHOBHI pUHKOBI XapaKTEPUCTUKU HOBOT'O TOBApPY: 11iHA, SIKICTh,
IMIITK.

6. HopmatuBHi, TeXHIYHI Ta €KOHOMIYHI MapaMeTpu KOHKYPEHTOCTPOMOKHOCTI
HOBOTO TOBapy.

7. InentudikyiiTe 3aragbHy YMOBY KOHKYPEHTOCIIPOMOXKHOCTI HOBOTO TOBapy.

8. OnuuriTe CyTHICTh MAPKETHHTOBO1 TOBAPHOT MOTITHKH.

9. Has3BiTh CKJIaJI0Bi KOMIIOHEHTH TOBAPHOI MONITUKH i ITPUEMCTBA.

10. Po3kpuiiTe 3MicT quBepcudikaiii TOBapHOI MOJTITHKH.

11. Po3kpuiite 3MiCT cTparterii tuBepcudikallii ToBapHOT MOTITUKH.

12. YnakyBaHHS B CUCTEMI TJIAaHYBAaHHS HOBOTO MPOIYKTY.

13.T'onoBHi (yHKIIIT yriakyBaHHS iHHOBAIIIi.

14. bpenauHT y KOMIUIEKCHIHN cucTeMi 11eHTH(IKYBaHHS HOBOTO TOBapYy.

15. OnumriTh 3MICT eTamy BIPOBAHKEHHS HOBOTO TOBapy Ha PUHOK.



Tema 5. MapkeTHHIOBi IiHOBI pilllecHHsI TPU BUBeJAeHHI iHHOBaIlil HA PUHOK

5.1. Pons niHOBOTO (hakTOpa B CTpaTErii MPOMHUCIOBOTO MiAMPUEMCTBA
5.2. Crparerii Mozieli IIHOYTBOPEHHSI HA HOB1 TOBAPHU-IMITATOPU
5.3. Crparerii Mozeni IIiIHOYTBOPEHHS Ha aOCOJIIOTHO HOBI TOBapH

5.1. Poas ninoBoro paxkropa B cTparterii IpoOMHCc/JI0BOT0 MiIMPHUEMCTBA

[Topsin 3 pI3HOMaHITHICTIO TOBapHOTO IMPOIOHYBaHHS, Ha BHOIp CHOXKUBaya
3HAYHO BILUTUBAE I[iHA HOBOTO TOBapY.

[ina - cyma rpolei, siKy Cro>kKuBadi TOTOBI CIUTATUTH JIJIsl IPUAOAHHS TOBapY.

BupoOnuk Hamaraerbcsi 3a0€3MEYUTH MaKCHUMaJbHY PI3HUII0 MDK I[HHICTIO
TOBapy JUIsl CIIO’KMBAYa, 3a SIKy OCTaHHI| 3r0JIeH CIUIAaTUTH, 1 BATPATaMU MiIIPUEMCTBA Ha
BUTOTOBJICHHS TOBapy 3 MOTPIOHMMHM KOPHWCHHMH BIIACTUBOCTSAMHU. [HaKIe Kaxyuw,
TOJIOBHE 3aBJaHHS I[IHM Ha TOBAap - CTBOPUTH HAWCIPUSATIMBINIT YMOBHU IJIsi Tepe-
TBOPEHHS IKOMOTA OLIbIIIOT YACTHUHHU 11i€1 PI3HUII HAa MPUOYTOK MiAIPUEMCTBA. 3PO3yMiJIO,
10 TaKH MiJX1]] Ma€ TaKOXK IependayaTu i JOCTATHIO BUTOY ISl OKYTILIAL.

IliHOoBa TmOMITHKA MIANPHEMCTBA - II€ BCTAHOBJCHHS IIEBHHX IIIH 1 CIIOCOOIB
MaHEBpPYBaHHS HUMH 3aJIe)KHO BiJ TMO3HUIIII MiAMPUEMCTBA HA PUHKY, SKI JAIOTh 3MiHY
JOCSTHYTH TIOCTaBJICHHUX IIJIed (OXOMWUTH 3aIIaHOBaHY 4YacTKy PUHKY, OTpPUMAaTH
MpUOYTOK TOILIO).

[linoBa mosiTHKa 3aliMae o0cCOOJMBE MICIE€ Y MAapKETUHIOBIM IOJITHUII
MIIIPUEMCTBA, a HIDKYEHABEJEHI apryMEHTH CBII4aTh Ha KOPUCTH TOTO, IIO IlIHA €
0COOJIMBUM €JIEMEHTOM KOMIUIEKCY MapKETHHTY.

[To-nepie, 1iHA € BaXXJIMBOIO CKJIAJJOBOIO KOMIUIEKCY MAapKETHHTY, a Ha JESKUX
PUHKAX YiHU idiepaiomsv SUPIUATILHY POb V 3a6e3nedenHi KOHKYPEHMOCNPOMONCHOCI
moeapy, HANpUKIaJ, Ha CUPOBUHHUX PHUHKAX, KOJU TOBAPU € OAHOPIAHUMH, CIA0KO
nudepeHIiioBaHUMY, ICHYIOTh Tally3eéBl CTaHJApPTH SIKOCTI, a MOCTa4albHUKH
MPOMOHYIOTh NPUOIU3HO OJTHAKOBI PIBEHB 1 SIKICTh OOCITyTOBYBaHHS.

llo-0pyee, yina mae Oyanvruil xapakmep. 3 OAHOTO OOKy, IiHA SK CKJIaJI0Ba
KOMILJIEKCY MapKETUHTY 3abe3neuye Uisd CloXuBaya NpuBabauBICTh (200 HempuBao-
JUBICTH) TOBapy 3a MiHOM. [liHa Mo3HAa4YaeThCs HA PIBHI MOMUTY: YUM BHINA I[iHA, THM
HUKYE TOMUT. 3TIHO 13 3aKOHOM MOMUTY "MIsl Oinbuiocmi moeapié 3HUIMCEeHHS UYiHU
npu3800umsv 00 3pocmanus nonumy Ha yeu moegap”. Ilponasii 3aiikaBieH1 MOCTaBUTH
AKOMOTa HW)X4Yy I[IHY Ha TOBap, OCKUIBKM MIXK I[IHOIO 1 KUJIBKICTIO MPOJAHOTO TOBAPY
ICHY€ 3a3BMuail 00epHEHO MPOMNOPIIHHA 3aJEKHICTb.

3 iHIIOro OOKY, IiHAa € BaYKJIMBUM 1HCTPYMEHTOM HAJIXOJKEHHS Ha MiANPUEMCTBO
BUPYYKU BiJ peanizamii ToBapy. Lle eneMeHT KOMIUIEKCY MAapKETUHTY, SIKUU CIpusie
HAKOIMWYEHHIO TPOIIOBO-()IHAHCOBUX pecypciB (1 BCIX 1HIIMX) MIAIPHUEMCTBaAMU-
TOBapOBUPOOHMKaMU. Bcesl 1HINIA AISUIBHICTh Y MEXKaxX MapKETUHTY, 30KpeMa



JOCIIDKCHHSI PUHKY, € BUTPATHOIO 1 3IACHIOETHCS 3311 OTPUMaHHS MPUOYTKY Bij
BKJIJIEHUX 3aCO01B.

Ilo-mpeme, yina - ye HAO36UHAUHO CHYUKUU el1eMEHM KOMNJIEKCY MAapKemuHzy,
BUKOPHUCTAHHS SIKOTO J[a€ 3MOT'Y OIEPATUBHO pearyBaTH Ha 3MiHU KOH'IOHKTYpPU PUHKY
Ta 1UIel mignpueMcTBa. L[IHOyTBOpEHHS SIK €JIeMEHT MapKETUHTOBOTO YIIPABIIIHHS Mae
JIOBOJI1 BaroMmy IepeBary HaJl TOBapHUM IUIAaHYBAaHHSM: 3MIHUTH I[IHY 3aBXKIU HabaraTo
JeT1Ie, aHbK caM TOBap YW CepBiCHE OOCTYroByBaHHS. 3MiHA IUX XapaKTEPUCTHK
BUMAarae BEJMKUX 3aTpaT 4yacy: HE TaK JIErKO MOKPAIIMTH MOXIMBOCTI 3aCTOCYBaHHS
TOBapy, BIIPOBAIUTH MIBHAKE OGOPMIICHHS 3aMOBJIEHb Ta K MOCTaBKy. Ha BinmMiHy Bif
BJIACTHUBOCTEW TOBapiB 1 3000B'I3aHb BIAHOCHO KaHaJiB )OYyTy, IIIHM MOJKHA IIBUIKO
3MIHUTH. BogHOouac 3HM)KEHHS LIHU JAa€ 3MOTY OTPU-MUTH JIMIIE TUMYACOBY MepeBary
HaJl KOHKYpEHTaMH, aJ’K€ 1 KOHKYPEHTHU MOXYTh JIETKO BiJpearyBaTv Ha IIHOBI 3MIHHU.
A TOMy TiAMPUEMCTBY, IO MA€ JIUIIE IIIHOBI MEPEBaru, HEJETKO 3aHATH MIIHI MTO3UIIIT
Ha puHKY. Po3pobnenHs npoaykroBux [HHOBaLiN YM 3aIIPOBAKEHHST PECYPCOOIATHUX
HOBITHIX TEXHOJOTIA JomoMara€ MiANPUEMCTBY OTPUMATH CTIAKI KOHKYPEHTHI
nepeBary, AKi CKOMIOBaTH KOHKYPEHTaM 3HAYHO CKJIaIHIIIE.

Crpareriuni LIHOBI pillICHHS MOBUHHI OyTH Y3roJKeHi 13 IUIAMHU Ta MIJIOBOIO
CTpaTeri€lo0 MiJIPUEMCTBA, 1HIIMMHU CKIAJAOBUMHU CTPATEril MapKEeTHUHTY, KYIiBEIbHOIO
CIPOMOXKHICTIO CIIO’KMBaYiB Ta PIlICHHSIMH IIOJ0 MO3UIIOHYBaHHS TOBAapy: BpaxyBaTH
BUTPATH BUPOOHUIITBA, IIIHM HA TOBApPU KOHKYPEHTIB Ta PIBEHb MOMUTY HA PUHKY.

[ligmpueMCTBO MOXE OPIEHTYBATUCh HA Pi3HI Il I[IHOYTBOPEHHS, 110, CBOEIO
4eproro, BA3HAYAIOTh Pi3HI 3aBJaHHs, 30KpeMa:

* MaKCHMI3alll0 MOTOYHOTO IPUOYTKY;

* 3aBOIOBAHHS JIIIEPCTBA HA YACTIIl PUHKY;

* 3aBOIOBAHHS JIIIEPCTBA 32 SKICTIO TOBApY;

* 3a0e3MeUeHHs BUKUBAHHS Ta MOJ0JIaHHS KOHKYPEHTHOT 00pOTHOH.

3HauHI TPYAHOIIl Ha €Taml TUIAaHyBaHHS BHUBEJCHHS HOBOTO TOBapy Ha PHHOK
MOB'sA3aH1 3 BUOOPOM CTpaTterii Ta BU3HAYEHHSIM BHUXIJIHOI LIHK Ha ToBap. Ilimxomu mo
BCTAHOBJICHHS I[IHM MMOBUHHI OYTH PI3HUMU 3aJI€KHO BIJ TOTO, SIKHH TOBAp BUBOASATH HA
PUHOK: TOBap-iMiTaTop, abCOMIOTHO HOBUW TOBAp, 3aXMIEHUN MATEHTOM, abo TOBap,
KWW HE Ma€ aHAJIOT1B.

5.2. Ctparerii i Moesi HIHOYTBOPEeHHSI HA HOBi TOBapH-iMiTaTOpH

[linnpuemMcTBO, $KE BUBOAUTH HAa PUHOK HOBHUHA TOBap-IMITATOp, MOXKeE
BUKOPHCTOBYBAaTH NpPU BCTAHOBJIEHHI LIHU BECh IHCTPYMEHTApid LIHOYTBOPEHHS, SIKUMH
BUKOPHUCTOBYETbCS y MAapKETUHTY Uil BiIOMHX ToBapiB. BoaHowac came CHiBBiJIHO-
HIEHHS PIBHIB KOHKYPEHTOCIPOMOXKHOCTI HOBOTO TOBapy 1 TOBapy-aHajora € miJiCTaBoo
JUIsL TIOTIEPEHBOTO PO3PaxXyHKy IMLIHM ToBapy-imiTatopa. I[lpm 1bOoMy HEOOXiJTHO
NPUMHATH PIMIEHHS HIOJ0 IMO3UIIOHYBaHHS TOBapy-iMITaTopa BiJIMOBIAHO A0 TOBapiB-
KOHKYPEHTIB 3a CIiBBIJHOLIEHHSAM "AKICThb-11HA". Y MapKeTHHTY BiJJOM1 YOTHPHU THIIU
CTaHJAPTHUX CTPATET1¥ MO3UIIIOHYBaHHS IIHU:

1. Crpareris npemiaJlbHUX HAlLIHOK (SIKIIO TOBAap BHUCOKOI SIKOCTI 1 MPETEHAyE Ha



BHCOKY ITiHY).

2. Ctparerisi eKOHOMII (32 YMOBHM HU3bKO1 SIKOCTI TOBapy 1 BCTAHOBJICHHS Ha
HBOT'O BIATIOBITHO HU3BKOI I[IHHU).

3. CTpareris miABHINEHOI IIIHHICHOT 3HAYYIIOCTI (SAKIIO HA PUHOK BUBOJIUTHLCS
TOBAp BUCOKOT SKOCTI 3a MOPIBHSAHO HIKYOIO, HK Y KOHKYPEHTIB, I[IHOIO).

4. Ctpateris 3aBHILEHOI LIHU (BCTAHOBJICHHS JICIIO 3aBUILEHOI I[IHU CTOCOBHO
SIKOCT1 TOBapy).

[{iny Ha TOBapU-IMITaTOPU BU3HAYAIOTH 32 JIOMIOMOT'OI) METO/IB KOPESAIINHOrO 1
perpeciiHoTO aHajidy, a TaKOXK MapaMeTPUIHUX METOJMIB 1 METOAIB BU3HAYEHHS IIIHU 13
3aCTOCYBaHHSIM MMOKa3HUKIB KOHKYPEHTOCIIPOMOKHOCTI TOBAPY-HOBUHKHU. Y BITUM3HSHIN
MPAKTHIl arnpoOOBaHO METOAUKY BU3HAUEHHS IIHM TOBAapy 3a I[iHAMH 1 MapameTpamMu
0a30BHX BUPOOIB.

3a3Buuail Mg MapaMeTPUYHUM PSAIOM PO3YMIIOTh (PYHKIIOHAIBHO OTHOPITHI
BUpPOOM, $KI MAlOTh OJHAKOBE TMPHU3HAUEHHSA 1 BIAPIZHIIOTHCA JIHUIIE KUIbKICHOIO
BEJIMUMHOIO TOJIOBHUX 200 OTMOMIXHHX NapaMeTpiB. ['0J0BHI mapameTpu BioOpakaroTh
HAWBaKJIMBILI CHOKMBYl XapaKTEPUCTHKH 1 MOKA3HUKHM MPU3HAYEHHS TOBApIB MEBHOTO
tumy. IIpoTarom TpuUBaIOrOo 4Yacy IIi XapaKTEPUCTUKH MOXYTh HE 3aJIeKaTH BiJ
KOHCTPYKTHUBHUX Moaudikaiiii ab0 TEXHOJOTIYHUX YyAOCKOHAJeHb, BII  PIBHSA
OHOBJICHHS MaTepiaiiB abo B3a€M03aMiHHOCTI By3:1iB BupoOy. Hampukiaza, ronoBHUMEU
napaMeTpaMu JIETKOBUX aBTOMOOLIIB € MOTYXKHICTh JBUTYHA 1 BUTpaTa MajbHOTO, a y
TEJEBI30PIB - pO3MIp JlaroHasi KIHeCKONa i KUTbKICTh KaHaJB PUHOMY.

Haiinpocrtimuii cnocié mapaMeTpuyHOro I[IHOYTBOPEHHS - BHU3HAYEHHS I[IHU
TOBapy 3a OJHMM a0 JEKUTbKOMAa IIUJIKOM aHAJIOTIYHUMHU a00 B3a€EMO3aMIHHUMU
BUpoOamu. [lommpeHorw pi3HOBUIHICTIO MapaMEeTPUYHUX METOMIB IIHOYTBOPEHHS €
crioci0 BH3HAUYEHHS I[IHM HOBOTO TOBAapy Ha OCHOBI 1Oro 0a30BOro mnapameTpa.
UucneHHUMH JTOCHIKCHHIMH BCTAHOBJICHO, IO I OUTBIIIOCTI TOBAapiB BUPOOHUYO-
TEXHOJIOTIYHOTO TPU3HAYCHHS 3aJICKHICTh I[IHU TOBAapy BiJ WOro 0a3oBOTO mapamMmeTrpa
BHUPAXKAETHCS CTYNIEHEBOIO (PYHKIIEIO:

Y =axX",

ne Y - CHiBBIIHOIICHHS 11iH; X - CIIBBIJIHOIIEHHS 0a30BOro mapamerpa BUpoOy; a
- BUTbHHI WICH PIBHSHHS; N - moka3Huk cremnens (0 <n < 1).

Le#i cipolieHnii METOJT 3aCTOCOBY€ETHCS JIUILIE /Il BU3HAUEHHS! OP1IEHTOBHOTO
3HAUYEHHS I[1HH.

5.3. Ctparerii i Moesi HiHOYTBOpeHHS HAa a0COJIIOTHO HOBi TOBapu

Jlnst aOCcoyIIOTHO HOBUX TOBAapiB, AHAIOTIB SKUX HEMAa€e Ha PUHKY, BUXIJIHUM
MIyHKTOM MOXYTh CTaTH BUTpaTH 1 CIOXKKMBYa BapTICTh ToBapy. [Ins Takux TOBapiB
ICHYIOTb J1Ba, M)XK COOOI0 MPOTHUJIEKHI 33 3MICTOM, MIJXOAM 10 LIHOYTBOPEHHS:

- "3HATTA BeplIKiB" (1lIHA BCTAHOBJIOETHCS CIIOYATKy BHCOKA, a MOTIM y Mipy
3pOCTaHHs PUHKY 3HUXKYEThCH);

- MOOKE MPOHUKHEHHS HAa PUHOK (ILlIHA BCTAHOBIIIOETHCS CIIOYATKy HU3bKa, a
[ToTim y Mipy 3pOCTaHHSI pUHKY BOHA MOK€ IT1JIBUILIUTHUCH).



Bubip 1miHOBOi cTpaterii 3ajeXWTh Big OOpaHOi CTparerii MPOHMKHEHHS Ta
3aIUTAaHOBAHO1 IHTEHCUBHOCTI MApPKETUHTOBHUX 3aXO/IIB IIOA0 MPOCYBaHHSI HOBOT'O TOBAPY
Ha puHOK. Takox BuOIp cTpaTerii 3aJeXuTh BiJl BUAY EKOHOMIYHOI AISUTBHOCTI Ta
penyTarii mANnpUeEMCTBA, 3arpo3u 3 OOKYy KOHKYpPEHIII Ta IHTEHCHBHOCTI MOMHUTY Ha
PHUHKY TOIIO.

Crparteriro "3HATTS BepIIKiB" 3a3BMUYail BUKOPUCTOBYIOTH MPOBIAHI MiAMPHUEMCTBA
MIPU BUXO/Il HA PUHOK 3 a0COJTIOTHO HOBUMU TOBapaMH, SKIIIO:

* METOIO LIIHOYTBOPEHHS € MaKCUMi3allli HOTOYHUX MPUOYTKIB;

* [UTbOBI CTIO’KUBAY1 HOBOTO TOBAPY € HEUYTIMBUMU JI0 I1HU;

* ICHy€ BUCOKA HMOBIPHICTb BIICYTHOCTI KOHKYDPEHIIIT, IPUHANMHI Y HAATHKYIH
MEPCIEKTHUBI.

Bucoka HMOBIpHICTh BIICYTHOCTI KOHKYpEHIli, NpUHAWMHI Yy HaHOMK4YiM
MEPCIEKTHB1, MOXe OyTH 00yMOBJIEHA ICHYBaHHSIM BHUCOKHX BXIJHUX Oap'epiB y ramysb.
Hampuknazn, y BUmaaky, sIKI0 HOBUM TOBAap 3aXMILEHO MaTeHTaMu, BiH | pe3ynpTaTom
KpynHUX BUHaxomiB 1 BucokoBaprichux HJJIKP. Takox icToTHUM BXiZHUM Oap'epoMm y
rajgy3b MOXYTh OyTH BHCOKI BUTPAaTH OCBOEHHS HOBOTO PUIKY 30KpeMa, MapKETHHIOBi
BUTpATU 200 BUTPATH Y OCHOBHI 3aCO0M; OOMEXEHHS YU CKJIaIHOIII y cdepi MocTauaHHs
9y AUCTPUOYIIT HOBOTO TOBapy. BCTaHOBIIIOIOYM BUCOKI I[IHU HAa Taki TOBapH, GaKTUIHO
M1IPUEMCTBO-BUPOOHUK KOPUCTYETHCS CBOEID TUMYACOBOIO MOHOIIOIEI0 HAa HUX. [lpu
IbOMY OCHOBHE 3aBJaHHS NOJIATAE Y
MakcUMi3alii MOTOYHUX MPHOYTKIB JOTH, JOKA HOBUM PHHOK HE CTaB 00'€KTOM
KOHKYPEHTHOI 00pOTHOU.

Crpaterito TIMOOKOTO TPOHUKHEHHS HA PHHOK 3a3BUYail BUKOPHUCTOBYIOTH
MiAMPUEMCTBA MTPHU BUXO/I1 HA PUHOK 3 a0COJIFOTHO HOBUMU TOBapaMH, SIKIIIO:

* METOIO I[IHOYTBOPEHHS € MAKCUMI3aIlisl YaCTKU PUHKY;

* [IJIbOBI CIIO’KMBAyul HOBOTO TOBApY € YUyTJIMBUMH JI0 I[1HU;

*BXKE y HAWOMMK4Yid TEpPCHeKTHBI OYIKYIOTh BHXiJ] Ha PHUHOK KOHKYPEHTIB,
OCKLJIbKHU BX1JIH1 Oap'epu € HU3bKUMU 200 BIJCYTHI.

Crparterito rmuOOKOr0 MPOHUKHEHHA HAa PUHOK BUKOPUCTOBYIOTH MIAIPUEMCTBA,
CTpaTerisi SIKUX IPYHTYEThCS HAa HU3BKUX I[IHAX 1 HAMararoTbCs 3aBOIOBATH OLIBIIY
YacTKy PHMHKY Ta OXOIMTH CBOEIO TMPOMO3UIIIEI0 OLIbINe KOJO crokuBadiB. [licis
3aKpIMJICHHS TMO3UIINA HAa PUHKY MIAMPUEMCTBO MOXE HaJail HaBITh JEUIO MiABUIIUTH
uiny. Ilpore 1me MoxkHa poOUTH 3a YMOBU BHCOKOI JIOSUIBHOCTI CIIOXKHBAdiB 1
BIIEBHEHOCTI, 10 CMIOKMBaYi TOTOB1 OyAyTh 3aIIATUTH BUIILY IIHY 3a TOBap.

Icnye Garato mpuKiIaiB BCTAHOBJICHHS IIHM Ha aOCONIOTHO HOBUH TOBap 3a
BUTPAaTHOIO MOJE/UII0 (HAa OCHOBI BEJIWYMHUM BUTpaT Kommadii). [lpore 'y
JIOBIOCTPOKOBOMY TIJIaH1 €(EeKTUBHINIOW € moOyJoBa CTPYKTYpU BUTpaT Ha OCHOBI
I[IHOBOI Mi TOBApHOi MOJITHKH, B SIKMX BPaxoBaHO MOTpPeOM LITHOBUX CIIOKHBAYIB.
Bukopucranns crpateriii, mo HEXTYIOTb IHTepecamMH CIOXHBada 3apaju I1HTEpeciB
KOMIIaHii, 1110 B MPUHITUIII MOXJIMBE MPOTITOM KOPOTKOTO MEPIOAY Hacy, HEMPHUITyCTUME
y JOBTOCTPOKOBOMY TUTaHi.

dopManbHO I[IHYy MOXHA BU3HAYUTH SK BIJHOILIEHHS, 110 BKa3ye, SIKy Cymy
TpOLIeH Ciij 3aIUIATUTU CIOKUBAYEBI, 1100 MPUAOATH MEBHY CYKYIHICTh LIHHOCTEH 4u



MaTH KOPHCHICTh Yy BUIJIsAL ToBapy. OIIHIOIOYM TOBap, CIOXKHBAu MOPIBHIOE HOTO
CIOKHMBYY BapTICTh Ta I[IHY NpUI0aHHS. SIKIIO0 KOPUCHICTH TOBAapy MepeBa)kae Horo IiHy
1 CHIBBIIHOIIEHHSI MK IIMMHU BEJIMYMHAMH € HaWKpalluM JUisl CrioXKuBaya cepen Beix
NPOIIO3HUIII Ha PUHKY, BiH 3/ilicHIOE KymiBato. Konmemnist soBoi mpocta, [Ipote He Tak
JIETKO BTUIUTH 11 y KUTTSI, 30KpeMa, BUSHAYUTH I[IHY Ta KOPUCHICTb CHOKUBYY BapTICTh
TOBapy 3 MOIJISIY CIIOXKUBayYa.

Hamnpuknaz, cioxuBya BapTICTh TPOMUCIOBOTO TOBApY MOKE BU3HAYATHUCH
(GyHKIIIOHATBHOK KOPHUCHICTIO (TEXHIYHA KOPHCTb, KA BAKIUBA ISl 1HKEHEPHOTO
MIEPCOHATY ), ONepaIlifHOI0 KOPUCHICTIO (HAIHHICTh Ta TOBIOBIUHICTD, 1110 BAXKJIMBO
JUIs BUPOOHHMYOTO Ta OMNEpAIiifHOTO KEpIBHMUIITBA) Ta (DIHAHCOBOIO KOPUCHICTIO
(akTopu, BakIWBI ISl TOPTOBEJIbHHUX AareHTIB Ta KOHTPOJIOIOYOTO TEpPCOHANy), i
MPHCIIICTh MOKE€ MICTUTH W OCOOMCTI acleKTH, HAIPHUKIaJl, 0COOMCTE 3aI0BOJICHHS BiJ
n00pe BUKOHAHO1 pOOOTH TOIIIO.

[liny ToBapy cHOXHMBau chpuiiMae TMo-pisHOMY. Bona Moxe MICTUTH
3arajbHOBIOMI CKJIQJOBI: IIHY MPOJAXy, BapTICTh TPAHCIIOPTYBAHHS, BCTAHOBJICHHS Ta
excruryartamii. CriokuBad J0 IIIHA MOKE€ BBOJWTH 1 TaKi MEHIII BM3HAYCHI CKJIA/IOBI, SIK
piBeHb pPH3UKY uepe3 Opak, HECBO€YACHY IIOCTaBKYy, MoJU(IKaIlilo TOoBapy Micis
OTPUMAaHHA CTApUX 3PA3KiB.

VY nedxux BUIaIKaxX MOKYTEIb HECE 3HAYHI TPaHCAKIIMHI BUTPATH, TPOBOIAYHU Ta
3MIACHIOIOYM oOmepallii, HAampUKIaJ, KOJU OpraHi3amis-MpoJaBellb 3HAXOIUTHCSI B
IHIIOMY pErioHi. AHAJIOTIYHO y MOKYMIIS MOXYTb OyTH 3HAUHI BUTPATH NMEPEXOAY, SIKIIO
BIH 3MIHIO€ TIOCTA4aJIbHUKA B YMOBAaX, KOJM MOTr0 TEXHIYHI BUMOTU Oyiu copMOBaHi B
PO3paxyHKy Ha KOHKpETHOro BUpoOHHKa. OCh OCHOBHI BUJIM BUTPAT MEPEXOY:

* 3arpaTd Ha MOAMQIKAIIIO TOBApy 3 METOIO iX ajamTaiii 10 MPOAYKIII HOBOTO

MOCTavyaIbHUKA,

* 3MIHM Y TEXHOJIOT1i BUKOPUCTAHHS YU CIIO>KUBAHHS TOBApy;

* 3aTpaTH Ha HABYAHHA Ta NEPENiArOTOBKY MEPCOHAIY;

* IHBECTHIIIi B HOBE OOJIaJ[HAHHS, 110 HEOOXIJAHE /JIi BUKOPUCTAHHS HOBUX

TOBapiB;

*3aTpaTy Ha PeopraHizallilo Ta MCUXOJOTIYHI MPOOIeMH, TIOB'sI13aHi 31 3MiHAMU.
OTtxe, peanbHa BapTICTh TOBApY U1 CIOKKMBaya BUILA 32 I[IHY MPOAAKY TOBapy.
BaxxnuBo Te, 1110 KOPUCHICTH € 3HAYHO CKJIQIHIIINM TTOKAa3HUKOM, aH1’K MEHEKEePU

3 MapKETUHTY 3a3BUYail ySBISAIOTH, @ BapTICTh ISl CIIOXKHMBaya - 1€ 3HAYHO OLIbIIE,
aHDK IPOCTO I[iHA, 3alpPONOHOBaHA MpojaaBleM. [IpUMHATTS pilieHHS npo NpuaAOaHHS
TOBApy € HAJ3BUYANHO CKJIATHUM TPOLIECOM, a I[IHA € JINIIIEe YACTHHOIO I[LOTO MPOIIECy.

Menemxep 3 MapKEeTUHTY TTOBUHEH 3HANTH HAWBHILY MOJIMBY LIHY, SIKY TOTOBHI
3aIIaTUTU TOKYyMellb 3a 1eil ToBap. Lo 1iHy BU3Ha4Yae CHiBBIIHOIIEHHS KOPUCHOCTI Ta
BapTOCTi. J{7151 BU3HAUEHHS HABUIIOI MOYKJIMBOI I[IHU IPOJAXKy MEHEIKEP 3 MAPKETUHTY
MOBUHEH 3pPO3YMITH, K MMOKYIIELb YCBIOMIIIOE KOPUCHICTh Ta BapTICTh TOBAapy, a HE SIK
BiH cripuiiMae Horo LiHy.

OxauH 3 MeTO/iB, OPIEHTOBAHUM Ha CIOXKHUBaya, SIKUWA Nepeadayae po3risiam 1 U 3i
CBOET MO3UIIII KOPUCHICTh Ta BAPTICTh JOCIHIKYBAaHOTO TOBapy Ta TOBapi» CyOCTUTYTIB,



HAa3UBAIOTb GAPMICHUM YIHOYMBOpeHHAM. BaXIMBICTh BapTICHOTO I[IHOYTBOPEHHS
CTaHe 3p03yMIJIOI0 Ha TAKOMY MPHUKIIAII.

Y nunni 1954 p. éiooma xopnopayia "o Ilon" 3anpononysana na punox Alathon
25 Ho8y noniemunenogy 2ymy 0 eupoonuymea mpyo. o yvo2o uacy yci noiiemuneHogi
mMpyou 8ULOMOBIANUCS 3 HUSLKOAKICHOI 2ymu. Xoua mpyou, eucomosneri 3 Alathon 25,
308HI HIYUM He BIOPIZHANUCA 80 MPYO 3 HU3LKOAKICHOI 2yMu, 8OHU OYIU 008208IUHIUUUMU
ma cmiukiwumu 00 mucky. Buxio na punox Alathon 25 cynpoeoodoicyeascs nomyaicHow
MapKemuH208010 NPOcpaAMOI0, 3a80AHHAM AKOI OVI0 nepekoHamu 8UpoOHUKIE mpyo Y 1i020
nepesasi. [lonum na Alathon 25 pizxo 3pic, nezeadicaiouu Ha me, wo 2ypmoea yina mpyo,
8UCOMOBIIEHUX 3 Yb020 Mamepiany, cmanosuna 6io $9.50 oo $13 3a ¢pym, a yina mpy6 3
HuzbKoakicnoi 2ymu cmanosuna nio $5 oo $7 za ¢ym. Llina mpy6 3 mamepiany
Kopnopayii nepesuwyeana yiny mpy6 3 inwozo mamepiany y 1,9 pasa. Lo euxnukano
maxuti ycnix mpyo na punky? 3azeuuaii mpyou npoxiaoaromscsa nio semiuero. I, oueguono,
Wo y 8UNAOKY IX NOWKOONCEHHS Ol NPOBEOEHHSI PEMOHM) HeoOXiOHO uiyKamu Micys
npomikanHa ma suxonysamu mpyou, LL[O eumacae dooamxosux 3ampam aK 4acy, max i
epowiell. 3nauHa KOpUcHicmos mpyb 8USHAUAECMbC MUM, WO 80HU € YACIMUHOIO CKIAAOHOT
cucmemu 8000NOCMAYAHHS.

Ha mpakTuri st BCTAaHOBIIGHHS KUTBKICHOI 3aJIe)KHOCTI MK ITIHOKO TEXHIYHHX
HOBOBBE/ICHb Ta iX CIHOXHBYOIO KOPHUCHICTIO BUKOPHUCTOBYIOTH IMEPEBAXHO METOIU
MaTeMaTUYHOI CTAaTUCTUKH, HacaMmIiepell, perpecuBHUil aHami3. [ns peamizamii 1b0ro
MeTOAy 30MparoTh BUXIIHUNA CTATUCTUYHUN MaTepiayl IOAO0 TEXHIKO-€KOHOMIUHUX
napaMeTpiB i1 IiH Ha TOBAPU-CYOCTHTYTH. 3r0JIOM HAa OCHOBI aHami3y 3i0paHHX daHHUX
CKJIQJAl0Th aHAJITUYHE PIBHSIHHS, K€ XapakTepus3ye 3B's130k Mik HiHOIO (L) (3anexHa
3MIiHHa 3a pPe3yJbTYIOUOI0 O3HAKOK) 1 TexHIKO-eKoHOMIYHUMH mapamerpamu (I1)
(He3anmexHi 3MiHHI 32 (DaKTOPHUMH O3HAKaMH). Y 3araJbHOMY BHTJISII IS 3aJICKHICTH
Ma€ BUTJTISI:

I_I = f(Hl, Hg,...,Hn).
[lincrapnsroun A0 piBHAHHS BIANOBiAHI 3HadueHHs g, Ily,..., I1,, ogepxxyemo
CepeliHIN pIBEHb BUXI1JIHOI I[IHM HA TOBap.

IIuTaHHsA 1151 CAMOKOHTPOJIIO

1. OuiniTh poiab HiHOBOTO PakTOpa y BUOOPI CTpaATErii MiAMIPUEMCTBA.

2. TlepepaxyiiTe YNHHUKH, SIKi BIUIMBAIOTH HA I[IHOBY MOJITUKY IiIPUEMCTBA.

3. HameniTh npuKIaay MIHOBUX PIIIEHb CTPATETIYHOTO Ta TAKTHUYHOTO XapakTepy.
SIki OCHOBHI BIAMIHHOCTI M)XK HUMU?

4. Po3kpuiiTe CyTHICTh BapTICHOTO I[IHOYTBOPEHHS.

5. OxapakrepusyiiTe cTparerito "HIBUAKOTO 3HATTS BepHIKIB" Ha  eTami
BIIPOBAX)KEHHSI HOBOT'O TOBapy Ha PUHOK.

6. OxapakTepusyiiTe cTparerito "IIBUAKOTO MPOHUKHEHHS HA PUHOK" HOBOTO

TOBapy.

7. OxapaktepuzynTe cTpaTerito '"MOBUIBHOTO 3HATTSA BEpIIKIB" HaA  erami
BIIPOBA>KEHUM HOBOT'O TOBapy Ha PUHOK.



8. OxapaktepusyiTe CTparerito "MOBIILHOTO MPOHUKHEHHSI HA PUHOK' HOBOTO
TOBapy
9. Ski cTpareriufi pilieHHs y MeXaxX TOBapHOI HOMEHKJIATYypHY IMOBUHHI IPUNMU Tid
BizoMi Bam mpomucioBi mianpuemMcTBa?
10. Ik BimOyBaeThcs ajamTallis I[iIHM Ha HOBUH TOBap 3aJIEKHO B YMOB
KOHTPAKTY?

Tema 6. MapkeTUHIOBi Ta JIOTicTHYHI pilleHHs y TUCTPUOYLil iHHOBaLil

6.1. CyTHICTh Ta CKJIaOB1 AUCTPUOYIIIT IHHOBAIIIT

6.2. Bubip xaHaiB po3moaily HOBOT'O TOBapy

6.3. Y3romkeHHs MapKeTUHTOBHUX 1 JIOTICTUYHUX PILIEHb MPU BUBEACHHI HOBOTO
TOBapy Ha PUHOK

6.1. CyTHicTh Ta cKyIa10Bi AUCTPUOYLII iIHHOBaWIT

[Tomituka qUCTpUOYLIi € TPETHOIO BAKIMBOIO CKJIaJ0BOK KOMIUIEKCY MAapKETUHTY
1HHOBAIIl1. AJKE y PUHKOBUX YMOBAX Ba)KJIMBO HE TUIBKU PO3POOUTH T4 BAHECTH HA PUHOK
HOBUH TOBap HAJEKHOI SIKOCTI, c(popMyBaBIIM MOMUT Ha HHOTO. [l0 MEHIT BaXKJIMBO
3a0e3MeYNTH HOT0 HAsIBHICTh y MICIII 1 Yaci, 3pyYHUX JJIs [IUTHOBUX CIIO>KUBAYiB.

[Tin muctpuOyiiero iHHOBAIT PO3yMiIOTh OPIEHTOBAHY HAa OTPUMAaHHS MPUOYTKY
TISTBHICTh, SKa OXOIUTIOE IUTAaHYBaHHS, OpraHi3amilo Ta KOHTPOJb 3a CIOCOOOM
PO3MILIEHHS IHHOBALlli HA PUHKY 1 IPEICTABICHHS ii Ha MPOAAK.

Y mpomeci auctpuOymii TOBapW AOJAIOTh KIJIBKICHI, ACOPTUMEHTHI, YacoBli,
[IpocTopoBi Gap'epu Ta Gap'epu BIACHOCTI, SKI BUIIUISIOTH BUPOOHMKIB BiJl KIHIIEBUX
CHOKMBayviB ToBapiB. JucTpuOyiiitHa AisUTbHICT nepeadavae peai3amiio ABOX OCHOBHUX
(yHKIII: MApKETHHIOBOI Yepe3 MPOEKTyBaHHS (MIEPENpPOSKTYBaHHs) Ta KOOPAMHALIIIO POOOTH
KaHAITy pO3MO/IUTY; JIOTICTUYHOT y BUITISIIL (PI3UYHOT IUCTPHOYIIIT IHHOBALIL].

MapkeTtunroBa (QyHkuis AucTpuOylii mnepeadavyae TOLIYK BIANOBiAEH Ha
[nuranss: "Sx noOyayBaTu epeKTUBHY CUCTEMY PO3MOALTY, CHOpMYyBaTH KaHaAIU 30yTy?
CKUTBKY 1 SIKUX MPEJCTAaBHUKIB 3ATYYUTH A0 II€T AITbHOCTI?". BayKITMBUM 3aBIaHHSIM TIPH
IbOMY € KOOpAMHALlls IPOMO3HUIIil TOBapy 3 NONUTOM Ha puHKy. Koopaunamiitna gyHkiis
TUCTpUOYIIii mepeadayae:

- 30UpaHHs 1 IepejaBaHHs PUHKOBOI 1H(pOpMAIlii,

- IPOCYBaHHS TOTOBOT MPOAYKIIIi 1 caMOTo MiANPUEMCTBA;

- TIOIITYK 1 TIPE/ICTABJICHHS MPOTO3UITIH KyTBII-TIPOIAXKY;

- HaJIaroJ[KEHHSI TOPTrOBEJIbHUX 3B'SA3KIB;




- Y3rO/UKEHHS YMOB TPAHCAKIIii TOLIO.

[Ipu npoMy mpuMarOThCA PIMICHHS [IOAO BUIY, IIUPUHHU 1 JOBXHHH KaHATIB
pPO3MOTy, @ TaKOX THITYy B3aEMO3B'SI3KIB MK HOTO yYaCHHUKAMH, HAJIArOJKYHOThCS
BIJIMOBIJHI JIJOBlI CTOCYHKM 3 TMapTHEpaMHM Y KaHall pO3MOAUTY, MiAMUCYIOThCS
JIOTOBOPHU TIpO cmiBmpaio Tomo. Came 1me y AUCTpUOyIii € mpeporaTuBoio ¢axiBIliB 3
MapKEeTHHTY.

Jlorictnuna QyHKIiss AUCTpUOYIIT Hacammepen IMOoJIArae B ONTHUMAIbHOMY
MepEMIIICHH] TOBapiB y KaHajgaxX pO3MOALITy Ta Oe3mepebiitHoMy 3a0e3MeueHH] X
TOBApiB Ha MicIIIX Mpoaxy. MaeTbcs mpo TOricTUKY AUCTPHOYLT, SIKa MiCTUTB:

- 00CIIyrOBYBaHHS 3aMOBJICHb;

- YTpUMaHHS 3amaciB Ta yNpaBIiHHSI HUMU;

- TPAaHCTIOPTYBAHHS TOTOBOI MPOIYKIIii;

- CKJIQTyBaHHs1, TaKyBaHHs, MAPKyBaHHS TOTOBOI IMTPOIYKIIi1 TOIIIO.

OCHOBHOIO METOIO JIOTICTHUKU TUCTPUOYIIi iIHHOBAIIlT € TOCSTHEHHS Ta YTPUMAaHHS
HEOOXIHOTO JJI UIIbOBHX CIHOXKMBA4iB pIiBHSA OOCIyroByBaHHS 3a MiHiMizalii
CyMapHHUX BUTpaT Ha aucTpuOyiiro ToBapiB. Lli muTaHHA po3risnae MapKeTHHTOBa
JIOTICTHKA 1 KOOPAUHYIOTH ii Hacamriepe ] (paxiBIl 3 JOTICTUKH.

6.2. Bubip xanaxiiB po3nojisy HOBOro ToBapy

[lin yac BUBEAECHHS HOBOIO TOBapy Ha PUHOK 1 MEHEKepH, 1 ¢axiBul 31 30yTy
HEPIAKO 3aHAATO BY3bKO TPAaKTYIOTh MpOOJieMy KaHaliB po3moAuly. barato xto 3 Hux
po3riianae TepMiH "KaHamM po3MOAUTY" SK KOMIUIEKC B3a€EMUH MIDXK HPOMHUCIOBUM
MIAIPUEMCTBOM 1 TOPTOBUMHM MiANPUEMCTBAMHU, IO HE BXOIATH A0 WOTr0 CTPYKTYpH, 3a
JIOTIOMOTOI0 SIKUX BHUPOOJIEHI MIANMPUEMCTBOM TOBAPU-HOBUHKMU HAAXOASITh HA PUHOK.
[Ipu mpoMy 3 TOJNS 30py BHUCIHM3a€ Ta YacTHMHA OpPraHI3aIlifHOI CTPYKTYpHU Camoro
BUPOOHMKA TOBAPIB, 10 3aHMAETHCS TUCTPUOYIIIETO.

VY mupmoMy 3Ha4€HHI MiJ OpraHi3alli€el0 pO3MOAULY PpO3YyMIIOTh SIK BJIACHY
cuctemMy 30yTOBHX OpraHiB MIANPUEMCTBA, TAK 1 HE3AIEKHUX areHTIB MIANPUEMCTBA, 1110
3aiiMaroThCsd 30yTOM MOTrO TOBapiB. 3 IBOTO TOTJSAY KOMIUIEKC 30BHIIIHIX B3a€MUH
MOXXHAa pO3IJIANATH SK TMPOJOBXKEHHS BJIAaCHUX 30yTOBHUX OpraHiB IMPOMHCIOBOTO
nignpueMcTBa. EneMeHTH, 3 SKUX CKIIQJaloThCsl KaHAIM PO3MOJAUTY TOBApPY-HOBHHKH,
Tpeba He TUIbKM BHOWpATH, ajie 1 KepyBaTH iX BIAHOCHHAMHU 3 MOCTAYaJbHUKAMH 1 MK
co0oro. Ilepconan 30BHIIIHIX 30yTOBUX OpraHiB MOBHHEH OJIEPKyBaTH iHGOpMALIiIO 1
MPOXOJIUTH MiATOTOBKY; HEOOXITHO BXKMBATH 3aXOJIB 31 CTUMYJIOBAHHS MOTO JiJTIOBOI
AKTMBHOCTI i KoMIeHcarii mocayr. Foro po6oTy HOTpiOHO MOCTiiHO KOHTPOJIOBATH i
CHpPSIMOBYBATH Yy HEOOX1THOMY HaIPsSIMI.

Po3pol6msitoun Ta BMBOJSYM HAa PUHOK HOBUM TOBap, HEOOXITHO BIAMOBICTH Ha
MiHKY 3amuTaHb. SIKi caMe KaHaliM pPO3MOAUICHHS BUKOPUCTATH Ui JUCTPUOYLIT 1
TOBapy-HOBUHKH? [7eanbHUM BUMAAKOM JJIs MiANPUEMCTBA Oyae MOXIUBICTH 30yTy 3a
THMHU CaMHM KaHajamH, IO BHUKOPUCTOBYIOTbCS JUIsl peajizaiii 1HIIMX TOBapiB
nianpueMcTBa. BTiM, Ha MpakTUIll 1€ HE 3aBXKAU MOKIIMBO, OCKUILKH TOBap MOXKeE



Opu3HAYaTUCS IS IHIIUX IUThOBHX CIIOKMBaYiB. [HOJI HEMOXKIMBICTh €(PEKTUBHOTO
PO3IOIUICHHS 3MYIIY€ BIIMOBUTHUCH BiJl IJIaHIB OCBOEHHS] HOBOT'O TOBapYy.

ITo cyTi, BITHOCMHHM MK €JI€MEHTaMHU, 110 CTAHOBIISATH KaHAJ PO3MOJLTY TOBapiB-
HOBUHOK, HE BIAPI3HAIOTHCA BiJl BIIHOCHH MDK e€JIeMEHTaMH OyIb-SKOi 1HIIOI
oprasizamiifHoi CTpyKTypH. byb-sika opraHizaiiis siBjisie CO000 CYKYIHICTh KOH(IIIKTIB 1
cniBpoOiTHULITBA. BOHA CKilafaeThes 3 MoJIel 1 CTPYKTYPHUX MIAPO3AUIIB - 00'€THAHUX
1 TAKWX, 110 HOIOJWJIMCH Ha JEsIKI OOMEKEHHS BOJIEBHSBJICHHS 3aJIs IOCSTHEHHS
KOHerTHo'l' 3aranbHOT MeTH. OJIHAK KOKHUH 3 eIEMEHTIB MPHUXOJIUTh B OpraHizamito 3i
CBOIMHU 1H,Z[HB1,Z[yaJII>HI/IMI/I 1HTepecaMu 1 LUISMH, 110 y 0araTbOX BHIIAJKaX CylepedaTh
iHTepecaM 1 LUISAM IHIIMX €JIEMEHTIB 1€l oprasizaiii, i1 MEBHOI MIpOI0 3araJlbHUM
L1JISIM BCI€1 Opraxi3aiii.

PoGota 3 mmaHyBaHHsS Ta opraHizaimii KaHaJliB pPO3MOJLIY TOBapiB-HOBUHOK
nepeadayvace m'siTh OCHOBHHUX €TaITiB.

1. IIpoBeneHHs aHai3y, COPSIMOBAHOTO HA BHIIJICHHS BUIIB 1 MiABHUIIB poOIT, SKi
BApTO BHUKOHATU /I €(PEKTUBHOIO MPOJAXYy HOBHX TOBapiB Ta iXHBOTO (PI3UYHOTO
MEepEeMIIICHHS y KaHall PO3MOJUTYy; BUSBICHHS 1 MpaBUIIbHE OOIPYHTYBaHHS BILTUBY
PI3HMX YUHHUKIB HA BUKOHAHHS IIUX POOIT.

2. [IpuiHATTA pilIEHHS TI0J0 AOULUIBHOCTI MPOEKTYBaHHS HOBOTO KaHANy YU
MEPENPOCKTYBAaHHS HAsIBHOTO KaHATY PO3IOALTY /Uil HOBOTO TOBapy.

3. [IpuitHATTS pillleHHs IOAO JOBXUHHU KaHAJIB PO3MOALTY Ta iX KoH(]iryparito
(BUSIBJIEHHSI TOTO, SIKI BUIM areHTIB YM TOPTOBHX MiAPO3UTIB 3/1aTHI Halle()eKTHBHIIIIE
BUKOHATH 3aBJaHHS 3 IUCTpHUOYIIi IHHOBALIIT).

4 1IpuiHATTS piIIEHHS MIOAO IIMPOTH KaHAIIB PO3MOAUTY Ta 1HTEHCUBHOCTI
IUCTpuOyIii (BUOIp MIXK IHTEHCHUBHUM, CEJIEKTHUBHUM YU E€KCKIIO3UBHUM PO3MOALIOM
1HHOBAIII).

5. [IpuitHATTS pilieHHs MO0AO0 KOHKPETHHX IMPEICTAaBHUKIB KOKHOT JJAHKH KaHATy
posnoziny (BuOip IHAUBIAYadbHUX MPEICTABHHUKIB KOXKHOTO BHUIY 30yTOBHX OpPTaHIB,
HaWOUIBII MPUIATHUX U1 BUKOHAHHS KOHKPETHUX 3aBJaHb, 1 HAJIATO/KCHHS 3 HUMU
JJIOBUX BIJTHOCHH).

He tak yacTo kepiBHUKH CITyXOu 30yTy OTPUMYIOTH 3aBJIaHHS HAHOBO CTBOPHUTH
BCIO CHUCTEMY KaHaJiB pO3MOJUTY MpU BUBEACHHI HOBOrO ToBapy Ha puHOK. Habararto
qacTilie BUHUKAE HEOOXITHICTh TMPUCTOCYBAHHS BXKE ICHYIOYOI CHCTEMH PHUHKY [0
MIHJIMBOTO CEpENOBMINA YW IuUed po3moautry. IlapagokcanbHo, anme poGoTta 3
MPUCTOCYBAaHHA ICHYIOUOTO KaHaly [0 TOBAapIB-HOBHMHOK HEPIJNKO M€ CKIJIAJHIIIA, HIK
CTBOPEHHsI HOBOI cucteMH. HaBiTh Ha paHHIX CTaisX IUIAaHYBaHHS W aHa3y KEPIBHUK
CiTy)0u 30yTy, HIBUIIE 3a BCE, BBAXKATHME PO3POOJICHY HUM BXKE ICHYIOUY CTPYKTYPY
HaliiockoHaimow. HeoOXiAHICTh MepenpoeKTYBaHHS ICHYIOUMX 30yTOBUX OpraHiB
HEMUHYY€ TMpUBEJE A0 IMEBHOrO0 OMopy 3 OOKy mepcoHanmy. Y 0aratbox BHUIAAKax
JOBOJIUTHCS JIATA OOEPEKHO 1 MOCTYNMOBO 1 MPOTSTOM TPHUBAJIOrO 4Yacy MPOEKTYBAaTH
HOBY 30yTOBY CTPYKTYPY, 3BaXYIOUH KOKEH KPOK.

OnHl 3 YMHHUKIB, 10 BIUIMBAIOTH Ha BHOIp 1 Opradi3aiil0 KaHATIB PO3MOALTY
TOBapiB-HOBMHOK, BUHUKAIOTh 3 XapakTepy KOHKPETHOTO PUHKY, 1HIII TMOB'S3aHi 1



OCOOJIMBOCTSIMM CaMOTO TOBapy, TpPeTi - 3 pPOAOM JisNIBHOCTI 1 reorpadiuHum
TIOJIOKECHHSIM T ITPUEMCTBA.

6.3. ¥Y3roa:keHHsi MADKETHHIOBHX i JOTICTUYHUX pillleHb NMPU BHBEIEHHI
HOBOI'0 TOBApY HA PUHOK

BaxnuBo He TUIBKM CTBOPUTH KaHaiu 30yTy Aisi AUCTpUOYILi iHHOBaIlii, ane i
3a0e3MeunTd IIBUAKE 1 HaAIMHE TEpeMIlleHHs MaTepialbHOro0 MOTOKY Y JIAHIIOTY
noctaBok. [Ipu BUBEAEHHI HOBOrO TOBapy Ha PHHOK Yy cdepi mauctpuOyIii HEOOXiTHO
MPUIHATH HU3KY MAPKETUHTOBHX 1 JIOTICTUYHHX PIlI€Hb, Y3TOKEHUX MK COOO0I0.

3BeICHHS OCHOBHMX MAapKETHHTOBUX, BHUPOOHMYUX 1 JIOTICTUYHUX PIIICHb,
npuitHATHX 3ayexHo Bijg eramis XKL T, HaBeneno y tad:. 6.1.

Tabauys 6.1

OcHOBHI pilIIEHHSI MAPKETUHTOBOTO, OMEPAIIITHOTO 1 JIOTICTUYHOTO MEHEIKMEHTY,

MOB'sI3aH1 3 )KUTTEBUM IUKJIOM TOBapy

ETanm MapkeTHHroBUH 1 onepariifHuit JloricTnunuit
MEHEKMEHT MEHEKMEHT
1 2 3
Po3mupeHHs pUHKY. 3pOCTaHHS JloricTmaauii MeHeKMEHT. Hepis-
00csAriB BUpOOHUIITBA TOBapy HOMIpPHHI PO3IIO/IiI, CEJICKTHBHI
Buxin Ha puHOK Po3LIMpeHHs peKIaMHOi KaMIaHii storictiyni KaHaiy. Hesennka
Bucoka nina Topapy. OcHOBHa KUJTBKICTh TOPTOBHX TOUOK.
(6azoBa) Moaudikaliis Tosapy. HaxomnueHHs 3anaciB y IUCTprOYyIIii.
dopmyBaHHs iHQOPMAIIIHOT
ITpOHUKHEHHS BCEpEIUHY PUHKY. IntencusHuit posnozin. Cteo-
Macogse BupoOHHITBO. HeBenuke PEHHSI HOBUX JUCTPUOYTHBHUX
3pocTaHHs 3HIDKEHHS iHK. [TiBUIEHHS SKOCTI | KaHAJIB 1 CEpBICHOT MEpEXi.
TOBapy. Y 10CKOHaJeHHs 0a30BOT AHauti3 JTOTiICTUYHUX BUTPAT.
moaudikariii ToBapy. PerenbHuii Brnockonanenss indopmariiHo-
aHaJi3 MapKeTUHTOBUX il KOMIT'FOTEPHOT MiATPUMKH.
BincroroBanHst cBoei yactku punky. |lnTeHcuBHuit posnonin. [Tixsu-
[MonanbIie 3HWKEHHS MIHA. MOIU- | IIEHHS MiCTKOCTI AUCTPUOYTHBHUX
Gbikarlisi KOMIUICKCY MapKETHHTY. kaHamiB. JlocraBka 3amaciB 10
Moaudikaris puaky. Moaudikariiss | KiHIIEBUX TOUOK IpojaxiB. Bera-
3pinicThb ToBapy (TMOJIMIIICHHS XapaKTepuc- | HOBJIEHHs IHTErpaLiiiHUX 3B'A3KIB 3
THK, SIKOCTI, 30BHIIIIHLOTO BUTJISITY). |TOPrOBUMH areHTaMH 1 JUIEpaMH.
VpoBaukeHHs: HOBHX Mo (Dikariiii | 3MILHEHHS CEpBICHOI Mepexi,
TOBapy, HOBOTO yrakyBaHHs. [Tocu- |30UIbLIEHHS BUIYCKY 3allaCHUX
JICHHSI TIPOCYBAHHS MIPOJIAXIB, qacTuH. PeTenbHN KOHTPOIH 3a
JOCIIIKEHb. JIOTICTUYHUMU BUTPATAMHU.
Maxkcuman,He BAKOPUCTAHHS MICTKOC- | (e ek rpprii po3noain. 3ropTaHHs
;g;fﬁyhll\ﬁfﬁgggiﬁg Sycewu JMMCTPUOYTUBHUX KaHAIIB.
Cnaz BI/IKOpI/I]Z)TaHHSI BCIX BapiZi{TiB Hepeposnonin sanacis iz
L PO3APIOHUX TOPTOBUX TOUOK JI0
Mouixauii Tosapy. Hepemixe CKJIQ/IiB BEJIMKUX TYPTOBUX
30UbIeHHs iHK. [TigBuIieHHs .
. I TPUEMCTB.
pEeHTa0eTIbHOCTI BUPOOHUIITBA.




Crig BU3HAYUTH, SKOT MOJITUKY Tpebda JOTPUMYBATHCh BIIHOCHO PiBHSI TOBAPHHUX
3armaciB  HOBUHKM. 3BHYAiiHO, 3amaciB IMX [MOBUHHO BHCTAa4YWTH I TIOBHOTO
3aJI0BOJICHHSI HEBIJJOMOTO 1 1lI€ HE BM3HAYeHOTo nonuty. OHak, 3 1HIIOr0 OOKY, 3amac
NOBUHEH OyTH MiHIMaJIbHHUM, 100 y BHITAJKy NpPOBaly HOBOTO TOBAapy KOMIaHIs HE
ONUHWJIACH Y CKPYTHOMY CTaHOBHILI, MOB'SI3aBIIM 31 CTBOPEHHSM IUX 3amaciB BeJHKI
komtd. Y cdepl aucTpuOyLii BN JIOTICTUKM 1 MapKETUHTY T[OBHUHHI YITKO
B3aEMO/IIATU OJIMH 3 OJJHUM, KOOPAUHYIOUHU Ta Y3TO/LKYIOUH PIIIEHHS] MK CO0O0I0.

Knacuunuii mpukiiag, Koiu TpU TUIAHYBaHHI BUBEICHHS HOBOTO TPOAYKTY Ha
PUHOK MapKETOJOTH MPOTHO3YIOTh KPUBY 3POCTaHHS MPOJAXIB, OUIKYIOUU MOCTIHHOTO
3pOoCTaHHs 00CATIB MPOIAXKIB.

Ha mnpakTwii mepBUHHE 3pOCTaHHS - II€ JIMIIC €Tal HANOBHEHHS KaHAB
pO3MOIITy HOBHUM TOBapoOM, OCKUIBKM BHPOOHHWIITBO BHITYCKAa€ BEIUKI 0OCSATH
MPOIYKIIii, sIKI PYXarOThCS IO JIAHIIOTY IOCTaBOK, HAMOBHIOIOYM MPOMDKHI CKIIQJIH.
3amacu QopMyrOoTbCs Ha CKJIagaxX AUCTPUOYTOPIB, MiAMPUEMCTBAX PO3APiOHOI TOPTIBIIL,
ajyie TpU 1bOMY KIHIIEBUH CIIOKMBAY Ill€ HE BCTUT 3pearyBaTd HA HOBY IMPOIO3HUIIIIO, 1
(akTHUHE CIIOKMBAHHS Ha IIbOMY €Talll Ay>Ke CIOBUIHLHEHO.

BinnoBigHO TOBap MPOCTOIOE HA TMOJMLAX, 1 MICHS 3POCTaHHS OOCATIB MPOJAKY
CIIOCTEPIra€Tbcsi MOMITHUN cnaa. ToMmy 4YiTKe BHM3HAUEHHS €TamiB BUBEICHHS 1
TUTAHYBaHHS BIAMOBITHUX 0OCSTIB MPOJAXKy Ha KOKHOMY 3 €TalliB € BAXKJIUBUM 3aBJIaHHAM
CHiBIIpaIll BIIIUIIB JIOTICTUKH 1 MApKETUHTY IPU BUBEICHHI TOBApHOI 1HHOBAIll ma
PUHOK. SIKIIO 1IbOTO HE Oy/Ie BpaxOBaHO, CKJIA U HEMUHYYE OyayTh IEPEMOBHEHI.

[Ile ogHe BakJIMBE MHUTAHHS B3a€EMO/IIi MAPKETUHTY 1 JIOTICTUKU - 11€ OHOBJICHHS
TOBapHOTO ACOPTHMEHTY IIIJISIXOM 3aMiHHM OJHOTO TOBapy Ha iHIUWH, | mokparieHuMu
CHIOKUBYMMH BIAcTHBOCTAMU. OHOBJICHHI TOBAap 3a3BHUYail BUKJIMKAE TIiABUIICHUN
iHTepec 3 OOKy CITOKMBadYiB, IO CTUMYJIIOE TOJIATKOBI 3aMOBJICHHS 1 MPOJIaXki HOBOTO
ToBapy. BomHowac ocHOBHa HeOesneka TONsAraE y PI3KOMY Tepexoii KIII€HTIB
MIAIPUEMCTBA Ha TPOAYKTOBY 1HHOBAIIO 1 K HACHIOK He3aTpeOyBaHOCTI,
"3aMOpOKyBaHHA'" 3amaciB Ha CKJIaJax 1 MOJHUIX Mara3uHiB TOBApiB3 MOMEPEIHHOTO
acopTuMeHnTy. OcOoOMMBO 1€ aKTyallbHO [UIsl JWHAMIYHMX Taly3ei, SKi IIBHIKO
PO3BUBAIOTHCSA 1 1)1 AKUX NMPUTAMaHHI KOPOTKI KUTTEBI LIMKJIN TOBApY.

Ilpuxnaoom cyuacrux piwiens y oucmpubyyii € n02iCmu4Hi piuleHHs 8i00MOi
komnanii Hewlett-packard. Heobxionicms npogodumu i 0ocmagnsamu c80t0 npooyKyiro
WBUOKO, HAOIUHO [ 3 MIHIMANIbHUMU 8UMPamamu npuseia 00 po3poOoK, [KI 3poounu
komnanito Hewlett-packard nioepom y cgepi ynpasninms enobanvhum aanyiocom
nocmasox. llpuxosanum eéopoecom Hewlett-packard 6yna cknaounicms mosapy: KOMNAHis
nocmaenana Ha  CeIMosull  pUHOK mMosapu, AKi NPAKMUYHO  3A6x4COU  Oyau
Inousioyanizoeani 8iONOBIOHO 00 JNOKANLHUX MEXHIYHUX YMO8 (mosapu HeoOXiOHO
nOCMABUMU 3 CUNOBUMU Kabersamu i mpancgopmamopamu, wo sionosioaroms Micyesii
HAnpysi 8 Mepexci, a maxkoxc i3 Kiasiamyporio, iIHCmMpYKYIieto i Onepayiuno CUucmemoro
Mmicyegoro moeow). Tobmo 3amicmsb €OUHO20 acopmuMmenmy moeapis, eupoOIeH020 ma
NOCMABIEHO20 HA PUHOK BION0BIOHO 00 2100anbho2o npocnosy, Hewlett-packard
BUPOOIANA YCMAMKYBAHHA DI3HOI KOHpi2ypayii, wob 3a00801bHAMU nepeddauy8aHull
NONUM HA KONMCHOMY 3 GIOHOCHO He8enuKux punxie. Ocobausi cKIaoHowi UHUKAU HA



€8PONEUCLKOMY DUHKY, ON5 AKO20 XAPAKMEPHA BUCOKA WINbHICMb HACENeHHS | MOBHA
pisHomanimuicmo, wo eumazano 0ns 3abesneuenns memu Hewlett-packard — 98 % piens
00CNy208y8aHHA - HEOOXIOHICMb 30epedceHHs ICMOMHUX pe3epsHux 3sanacis. s
30epexceHHs iICHYI0Y020 PiBHA 00CIY208YB8AHHSA | 0OHOUACHO20 3HUINCEHHS sumpam Qipma
nepeuuiia Ha BUPOOHUYMBO YHIBEPCAIbHO20 6apianma 0a3068020 npunmepa 3
"noxkanizayiero”, siokiadeHoo 00 pieHs yeumpy oucmpubyyii. Omoice, 0uiKy8aHa
exonomiss nepesuwuia $30 minviionie 3a paxyHok, no-nepuie, 3MEHULCHHS MEPMIHY
pe3epB8Ho20 30epicanHs 3 ceMU MUDJICHIB ) pa3i 8UKOPUCAHHA NOBHICMIO 3AKIHYEHUX
8UP0OI6 00 N ’amu Mud*CHI6 — 0Jis1 6a3080i 6epcii (0151 NIOMPUMKU PiBHS 00CTY208)8AHHS
bazosux npuxmepie NompioHO MeHWwe 4Yacy), no-opyee, 3HUNCEHHS C0OIapmocmi
KOJHCHO20 8Up0OY, Wo 30epicacmucsi.

EdexrtuBHa mnomituka aucTpuOymii iHHOBalii MOTpedye B3a€MOY3TOKEHHS
MapKETUHIOBHUX 1 JIOTICTHYHUX PillleHb, 30KpeMa MO0 TOCIiJOBHOCTI 3aMiHH TOBapy,
BH3HAYCHHS PETiOHAIBHUX UM 30HAJTIBHUX MEX 3aMIiHHU, OKPECIICHHS YacCOBUX IHTEPBAIB
BHUBEJICHHS HOBOT'O TOBAapy Ha PHUHOK, 1AeHTU(]IKalli MPIOPUTETHUX KaHATIB 3aMiHH,
OOIpyHTYBaHHs piBHS HeoOXimHUX 3amaciB Tomo. [lpu NOpuHATTI Takux pilieHb
KOMIUIEKCHA B3a€MOJIisi MAPKETHHTY 1 JIOTICTHKHU JOTIOMOXKE YHUKHYTU TPyOUX TOMUJIOK
Ta ()iHAHCOBUX BTpPAT MPHU BUBEJACHHI IHHOBAIlIN HA PUHOK.

IIuTanHsA 17151 CAMOKOHTPOJII0

1. Oxapakrepusyiite 3MICT, PYHKIIIT 1 3aBIAHHS JUCTPUOYIIIT IHHOBAIII.

2. TloOGynoBa kaHaliB 30yTy HOBOTO TOBapy.

3. SIki YMHHUKU OOYMOBIIOIOTH BHOIp BUIY KaHATy PO3MOJILTY HOBOTO TOBapy?
Binnosine apryMeHTyiiTe.

4. Tlpsimi KaHajl pO3MOALTY HOBHUX TOBapiB: OCOOJMBOCTI (PYyHKIIOHYBaHHS,
nepeBaru Ta HeJIOMIKH.

5. luctpubyTtopu K BHJ TOCEPEIHHKIB: OCHOBHI XapaKTEPUCTUKU pPOOOTH,
YMOBH 3BEPHEHHS J10 HUX.

6. Kowmicionepu sik BUJ MOCEPETHUKIB: OCHOBHI XapaKTEPUCTUKH POOOTH, YMOBHU
3BEPHEHHS J0 HUX.

/. bpokepu sK BHUJA TMOCEPEAHMKIB: OCHOBHI XapaKTEPUCTHUKU POOOTH, YMOBU
3BEpHEHHS J0 HUX.

8. OnuiIiTh HampsIMU Y3TO/UKEHHS MAapKETUHTOBHMX 1 JIOTICTUYHHMX pIIIeHb NpU
BHUBEJICHHI HOBOT'O TOBapy Ha PUHOK.

9. HasBith cyTHICTH eTamiB poOOTH 3 IUIaHYBaHHS Ta oOpraHizaiii KaHaJiB
PO3MOiTy TOBapY-HOBHHKH.

10. 3a skux yMOB JOLIIBHO, Ha Banry 1yMKy, CTBOPIOBATH HOBi KaHATH PO3MOILTY

ToBapy-HOBUHKH? Koo MoKHa BHUKOPHCTOBYBaTH ICHYIOYl KaHainu? Biamosins
apryMEHTYWTE
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